
Chippewa Falls

Facilities Task Force

Meeting 1:  October 12, 2015



Agenda for Meeting One

1. Planning Process Overview

2. Committee Introductions

3. Presentation of Facilities Study

4. Reflection/Understandings

5. Next Steps Meeting Calendar



Planning Process Overview

1. The purpose of the CFAUSD Facilities Planning Committee will be 

to, “.. review all information that has been developed for, and 

approved by, the Chippewa Falls Area Unified School District Board 

related to the current conditions of its facilities and make 

recommendations to ensure those facilities support 21st century 

learning..”

2. The process that will be used in the development of Committee 

recommendation(s) will:

1. Involve participation in five (5) meetings that will take place over 

a period of ten (10) to twelve (12) weeks.

2. Be inclusive in nature; recognizing the importance of both 

individual thought as well as the development of consensus 

through small group and large group ‘conversations.’



Committee Member Introductions

Members of the Committee should be

prepared to introduce themself AND make a

comment regarding what you hope will come

out of the Committee’s work.
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Educational Analysis

The information was gathered/analyzed through:

1. Each Facility completed a questionnaire

2. ATSR Planners interviewed teams from each facility

3. Enrollments, Capacities, Programs, Master 

Schedules were reviewed at each facility

4. Diagrams were created to explain Educational 

Adequacy conditions

5. Educational Inequities are identified
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Hillcrest Elementary
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Jim Falls Elementary
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Chippewa Falls Senior High School
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Korger Chestnut School



Korger Chestnut School



District Office



District Office



Pupil Service Center



Pupil Service Center



Reflections/Understandings

What are some of the ‘key take-aways’ that 

you heard related to the conditions/needs of 

the Educational Adequacy of the schools?



Facilities Study 

The information was gathered/analyzed through:

1. ATSR ‘GEMS’ Protocol

2. Engineers’ Review of School Sites and Previous 

Study

3. Interviews of key stakeholders such as maintenance 

engineers, administrators, teachers, parents, 

students, community members

4. Comparative state standards
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Reflections/Understandings

What are some of the ‘key take-aways’ that 

you heard related to the conditions/needs of 

the Facility Conditions of the schools?



Next Meeting and Future 
Meeting Dates

�Next Meeting:  Tuesday, October 27th

�Tentative Agenda:  Looking at the Past and 

Into the Future

�Future Meeting Dates: Tuesday November 

17th, Monday November 30th and Monday 

December 14th. 


