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Executive Summary  

 

Since the 2014 initial study, the Chippewa Falls Public Schools has been updating the Comprehensive Study.  

The purpose of this continuation of the 2014 study was to identify next step long-term and short-term repairs 

and the educational needs for teaching and learning.  As a result of the current study the District has the 

pertinent information on facilities conditions and educational planning next steps to best make decisions for 

the best possible teaching and learning spaces.  

The District determined that an updated assessment of their buildings was needed to include an updated 

analysis of the physical conditions of the buildings and an updated Educational Analysis to improve teaching 

and learning. Architects and engineers from ATSR, working collaboratively with the District, were hired to 

conduct this extensive analysis.  The process included review of the 2014 study and conducting on-site 

evaluations of the physical condition of each building, analyzing the current scheduling practices in each 

building, and conducting numerous interviews of key stakeholders including members of the school 

administration, faculty, and staff. 

From the study, the following can be concluded: 

1) The overall conditions of the buildings are generally good.  Some of the older facilities show wear and 

tear based on 50- 70 years of continual use and curriculum changes over the decades.  The District 

has been pro-active in developing and implementing  effective repairs, but these buildings show many 

deficiencies based on educational delivery needs. 

2) Within budgetary constraints and utilizing approved referendum funds, the District has addressed the 

primary health and safety needs and facility updates identified in the 2014 Facility Study. 

3) It should be noted that the 2014 study recommended approximately $180 million of needs.  The 

community showed support for $65 million in the successful referendum in 2018.  Thus the 2014 

amount of $180 million less the $65 million was not addressed.  Refer to the Aspiration Budgets 

Section 17 for current and future estimated costs for the district to address the facility repair and 

educational suggested improvements. 

4) As might be expected, the physical condition of each building varies.  However, there are other critical 

areas that should be addressed in each building to better ensure their long-term viability.  These areas 

have been identified in the report and consideration should be given to address those needs in the 

short-term to avoid the probability of greater costs in the long-term. 

5) The majority of the school sites are ‘undersized’ resulting in the co-mingling of parent/student drop-

off and pick-up areas with bus drop-off and pick-up areas.    

6) The ‘core’ areas in the secondary buildings are not adequately sized.  This includes lunchrooms, 

gymnasiums, and the fine arts of music and art.  In the elementary schools, the shared use of space 

by the physical education and food service programs creates inefficiencies in student scheduling and 

the lack of a large group – multipurpose space in those schools that share a gym with the cafeteria.  
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7) The limitation in the size of the site for each school does not easily allow for expansion to 

accommodate the growing needs of the community’s and school district’s activity programs.  

8) Although great strides have been made with the replacement of Stillson Elementary School and the 

renovation/addition projects at the Middle School and High School; based upon the updated 

educational adequacy study, many district buildings continue to lack appropriate space to 

accommodate current learning activities that are typically found in classrooms today.  For example, 

the use of differentiated instruction and small group/collaborative learning practiced by Chippewa 

Falls’ teachers do not have appropriately designed space.  In addition, most of these buildings do not 

have sufficient space for activities such as professional development, conferencing, or individual 

tutoring.   

 

We find the High School has the most urgent needs regarding teaching, learning, cafeteria / commons 

spaces, athletics, performing arts, site size, car / pedestrian safety concerns and worn and tired materials.  

We show multiple levels of improvements in Section 16. 

 

We find Hillcrest has equal or the next most need to the High School.  Hillcrest has similar needs regarding 

lack of flexible space, limited site size, car / bus drop off safety concerns and worn and tired materials.   We 

show multiple levels of improvements in Section 16. 

 

Halmstad should also be considered for improvements to teaching and learning. We show ideas for 

improvements in Section 16. 

 

The District Office conditions should also be looked at.  They are in three locations currently which reduces 

collaboration, efficiency, and cohesiveness.   One location would be beneficial.  Removing the 

Administration from the Hillcrest / High School site would help the congestion found on that site and in 

Hillcrest Elementary School.   

 

The findings of this study suggest that the School Board and administration face some important decisions 

moving forward in their planning.  Solutions to address the physical problems cited in this 2021 

Comprehensive Facility and Educational Study can be relatively simple; developing a long-term plan that 

‘triages’ the District’s most critical needs and then put that plan forward for public support or donor 

support.  Developing such a plan becomes more complex, and costly, when faced with the decision of how 

to address the educational adequacy issues that have been identified in this study.  However, the pathway 

forward, while challenging, will present opportunities for the school district and community to learn and 

grow together.     
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The buildings have physical needs.  This is the summary of the facility costs. 

 

 

 

 

 
 

 

  



CHIPPEWA FALLS UNIFIED SCHOOL DISTRICT   
FACILITIES MASTER PLAN 2021 

 

 

 

ATSR  |  Page 7 

 

The buildings have teaching and learning needs.  This is the summary of the aspiration options to improve 

each building.  See Section 16 for aspiration options to consider for each facility. Option 1 and 2 include the 

Facility Repair Costs which you will find in 2021 costs and inflated to 2031. 

 

 

 

 
 

. 
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Description of Content  
 

Contained within this study is an analysis of all District Facilities performed in conjunction with the facility 

analysis performed and documented by ATSR in a separate, corresponding document.  Sections 1-11 of this 

report contain an overhead view of each building followed by a corresponding User Feedback.   As shown 

below, the overhead view highlights some of the problems associated with the facility and site.  This is 

followed by a narrative describing repair and betterment concerns identified by qualified architects and 

engineers conducting the review.   
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improvements 
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An educational adequacy assessment of each of the District’s buildings is also included within each section.  

Issues related to adequacy were identified by ATSR architects utilizing a ‘room utilization’ planning program 

and through interviews with faculty, staff, students, and administration.   

  

 
 

A narrative describing shortcomings of each building to support the kind and quality of educational programs 

and services follows each illustration.    

 

Section 12 is a researched-based look at how the teaching/learning process has changed since Chippewa Falls’ 

school buildings were constructed.  Interviews of students, faculty and school administration found that most 

of the 21st century practices described in this section are already taking place in the Chippewa Falls Area 

Unified District’s schools and classrooms throughout the District.  

 

A 2020 study of population trends in the greater Chippewa Falls area was performed by the Applied 

Population Laboratory of the University of Wisconsin-Madison.  Each building’s student capacity, based upon 

the School Board/Administration’s desired class sizes, have been included in each section of this report and  

used to determine building student enrollment trends in each building over the next five (5) to ten (10) years 

It is provided in Section 17 of this report for reference.   

 

Aspiration Options and Budgets can be found in Sections 16.  In this section, the District’s Strategic Plan is 

used as an ‘overlay’ onto the Facility Master Plan; serving as a roadmap to the future for the Chippewa Falls 

Area Unified School District. 
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The following are guiding principles to be used as part of this roadmap and have been identified by the School 

District in order of priority determined by in-depth discussions with a group of selected school administration, 

faculty, and staff: ( numbers prior to the item are meant to show the priorities.  The higher numbers had more 

importance to the administrative leadership who performed this visioning. 

5 - High quality learning environments 4 - Options / alternatives – inclusion of all students 

4 - Learners have unique needs – satisfying these needs  4 - Equitable facilities and / or components 

4 - Multi-use / community engagement – use   3 - High School / Middle School is here to stay – 

make them shine 

4 - Designed specifically for teaching & learning  1 - Break down barriers that limit instruction time 

4 - Facility advances our vision ( Maga result)   1 - Safe / Secure Facilities 
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The following are district goals that have been identified by the School District in order of priority determined 

by in-depth discussions with the administrative leadership:  

6 - Update existing buildings to meet current curriculum & future ready needs 

6 - Create student and family services to meet current and future needs 

4 - Vision for co-curricular / master plan for district 

4 - Improve site safety ( i.e., pick up  / drop off ) 

4 - Locate alternative school next to High School 

4 - Improve large group / community spaces 

3 - Consolidate central office team members 

2 - Energy efficiency district wide 

1 - Increase collaboration spaces near the classrooms 

1 - Study impact of all day 4K in district buildings 
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District Data Chart 
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Section 1:  Halmstad Elementary 

Overview: 

 

The 55,200 square feet in Halmstad Elementary School was originally constructed in 1971.  Additions were 

constructed in 2001 and 2005 to address space limitations.  A 2014 modification was made to the school to 

address recommended changes to improve building security.   The 2001 and 2005 additions included new 

classrooms at the southeast corner of the building and classrooms between the original building and the 

gymnasium areas.  The site is large in size and can accommodate both school and community activities.  There 

is a lack of appropriately sized teaming and collaboration areas ( breakout areas) throughout the school.  The 

school has mostly classrooms and corridors.  Current teaching and learning benefits from adjacent spaces to 

the classrooms for differentiated learning needs of all students with various learning needs. 

 

Architectural Review: 
 
The exterior walls and window lintels have had some repair work performed since the previous facility study.  

There are some exterior wall locations where repairs remain to be completed.  These can be seen where 

efflorescence is on the surface of the brick.  This shows that water is getting into the brick and coming to the 

surface lower on the wall and carrying the salts from the brick to the surface.  Also, the joints are generally 

showing minor cracks at the bond between brick and grout.  A recommendation is to tuckpoint the entire 

building and replace the grout at the ledges noted above with caulk.  Some masonry cracks are found in the 

interior side of the south exterior walls where there may some minor movement of the walls and these should 

be tuckpointed and the wall be re-painted too. 

 

Windows are original to this building, and it may be time to replace them, to clean and paint the rusting steel 

lintels, and re-caulk the windows and door frames. 

 

This building was originally provided with minimal casework and cabinets and miscellaneous mismatched 

loose metal and wood, and plastic laminate cabinets have been added over time and does not contribute to 

a uniform feel from room to room. The casework and the wood cubbies of the original building are showing 

wear and its age and replacement is recommended.   

 

This building was originally designed as an open plan school with folding partitions separating adjacent 

classrooms.  The corridor dividing walls and corridor doors have been installed over time.  The folding 

partitions have chalkboard panels installed, of which, a number are covered with paper or have loose cabinets 

pushed up against them which prevents operation.  Ceilings generally have been converted from 1x1 acoustic 

tile to current standard 2x2 lay-in ceiling.   

 

The original built-up roofing of the building has been replaced with 60 mil EPDM membrane roofing and is in 

good condition. 
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The existing kitchen is small with little space for additions other than to the south.  The dry food storage room, 

kitchen staff toilet, and walk-in freezer across the gym exit hallway from the kitchen. There are multiple 

coolers stored in the entry/exit to and from the gym due to inadequate kitchen space to accommodate the 

number required for pre-school breakfasts and lunch students. 

 

Sealcoat of the hard surface play areas and drives which have been previously crack sealed is recommended 

to extend the life of the asphalt.  Replacement of worn curbs and gutters and sidewalks is recommended. 

 

 

Mechanical Review: 

 

The heating plant consists of two Dunham Bush (Iron Fireman) Model 503A-W-100 scotch marine hot water 

boilers with natural gas/propane burners. Capacity is 100 boiler horsepower, 4,200 MBH input, 3346 MBH 

Output, 100BHP, SN 5846.  The heating pumps are two Bell & Gossett, U3B-73/4-BF, 237 GPM, 48 Ft, 7.5 HP, 

1750 RPM constant speed, base mounted pumps.  Heating piping runs from boiler room to spaces through 

tunnels. 

 

Four Carrier (39CA1001UA12) multizone VAV Air handlers (11,864 CFM) with hot water heat (10 HP) and R-

22 DX cooling (Carrier 38AKS044) serving the classrooms.  

 

Gym AHU has DX coil piped for future cooling. Most likely R-22. Stacked draw thru with multizone coils 

A Trane model xx air handler with hot water heat and DX cooling serves the ??? area. 

 

Remainder of condensing units are R410A. 

 

Water closets are wall mounted china with manual flush valves. Urinals are floor mounted with manual flush 

valves.  Water heater is an AO Smith BT 365 880, 365,000 BTUH input gas fired atmospheric with separate 

vertical storage tank. 

 

Controls are pneumatic. 

 

Plumbing Review: 

 

The domestic water heater is atmospheric (Approx.80% efficient). The building has galvanized piping should 

be replaced with copper piping. There are no Eye washes in the boiler room, kitchen, and custodian rooms. 

The sump pumps in the boiler room are old. 

 

Recommend replacing water heater with a high efficiency condensing water heater. Recommend replacing 

galvanized piping throughout the building. Provide eye washes with tempered water in boiler room, kitchen, 

and custodian rooms. Replace the two sump pumps in the boiler room. 
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Fire Protection Review: 

 

The building is not protected by a fire protection system.  

 

Recommendation-The entire building should be protected by a new fire protection system fed by a new water 

service fed from the Street. 

 

Electrical Review: 

 

Arc flash Study 

An arc flash study is required by the electrical code. 

Recommendation- Provide and arc flash study. 

 

Electric Service  

The building has a single pad mount transformer that feeds (2) services (1)1600, and (1) 800. Both services 

are 120/208-volt 3 phase 4 wire services. 

Recommendation- The service is of adequate size. If air conditioning is added the service will need to be 

upgraded. 

 

Electric Switchboards, Panels and Distribution Equipment  

Both the 800- and 1600-amp switchboards are past their life expectancy and should be replaced. All the panels 

in the building are old and need to be replaced. 

Recommendation- Replace both main switchboards and all the building electrical panels. 

 

Fire Alarm  

The fire alarm system is a “fire Lite MS 9200” addressable system. 

Recommendation- The fire alarm system is adequate. IF the system is added to it will need to be replaced by 

a voice evacuation system. 

      

Battery Backup Emergency Lighting Systems  

The battery pack emergency lights, and exit lights are past their life expectancy. 

Recommendation- Replace with new LED lighting units. 

 

Exterior emergency lighting systems  

There are no battery-operated emergency light fixtures at the building exits. These are required by code. 

Recommendation- Battery operated emergency light fixtures should be installed at the building exits. 
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Lighting - Lamps / ballasts / controls 

Lighting levels appear to be mostly adequate in classrooms, offices, corridors, and other spaces. Lighting lamps 

are fluorescent controlled by switches in classrooms, offices, storage rooms, mechanical and electrical rooms. 

There are occupancy sensors in classrooms, and corridors.  

Recommendation- Replace light fixtures with LED fixtures.  Provide dimming for LED fixtures in lieu of 

switches. 

 

Security Lighting (Exterior) 

Exterior security lighting fixtures are wall mounted and recessed LED fixtures. 

Recommendation- The exterior lighting is adequate. 

Parking lot lights 

Parking lot pole mounted fixtures are LED fixtures LED fixtures. 

Recommendation- The Parking lot lighting is adequate. 
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Enrollment and Capacities Study 
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Site Analysis: 

From the aerial view of the site, as shown above, and based upon interviews of faculty, staff, and 

administration, the following deficiencies are noted: 

 

• The designated bus drop off area and parent drop off/pick up areas are within the same vicinity 

creating congestion and posing a safety hazard to students.  

• The 2015 SRTS plan noted that restriping at crosswalks and additional crosswalks will improve safety 

• The 2015 SRTS Plan noted discontinuous sidewalk pathways to school.   

• The 2015 SRTS Plan noted no school zone signs present and vehicle traffic is fast on all streets adjacent 

to the school campus.  This is especially important at Halmstad because it has one of the highest 

percentages of students walking, biking, or taking bus home from school.   
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Building Analysis:  

r 

 

SPACE BELOW 
EDUCATIONAL SIZE 
STANDARDS 
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The elementary instructional model used at Halmstad today incorporates more individualized, differentiated 

and computer assisted instruction than was the practice when it was first designed and constructed.  These 

new forms of instruction require more space allocation per student.  Therefore, a ‘comfortable’ class size for 

those classrooms should approach twenty-five (25) students.  The current number of students enrolled in this 

school is three hundred and seventy-eight (378).  Based upon a careful analysis of scheduling, all classrooms 

are fully utilized throughout the entire day.  Please Aspiration Options for options to resolve the educational 

deficiencies at Halmstad.  We will suggest removing some students to open up the school to incorporate more 

teaming and collaboration spaces or place additions to solve these needs.  

 

The school has a combination gym/lunchroom; an architectural design commonly used in schools constructed 

during this period of time.  Scheduling physical education classes and providing valuable play space during 

days of inclement weather is problematic when the space is used for lunch service.  This conflict accounts for 

approximately 30% of the school day.  Current water closets and lavatories do not meet ADA standards. Art 

room does not have appropriate and necessary plumbing.   

SPACE BELOW 
EDUCATIONAL SIZE 
STANDARDS 
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The footprint of Halmstad Elementary School shown below notes the inadequacy of the core instructional 

spaces including the gymnasium and cafeteria areas.  Storage is also cited as an area of concern.     

 

The diagram below shows adequately sized classrooms (~840 sq./ft.) as was noted above.  This is the minimum 

sized room but is difficult to accommodate special instruction such as individualized or small, quiet, small 

group instructional space to accommodate conferencing and special needs.  Additional toilet rooms or 

modifications to existing are needed to accommodate increased enrollment and code standards.   

 

 

Halmstad Plumbing Fixture Count for Student Use of current(378) and capacity(420) Enrollment 

FIXTURE TYPE FIXTURE PER 

OCCUPANT 

FIXTURES REQUIRED FIXTURES 

PROVIDED CURRENT CAPACITY 

Water Closets Male: 1 per 50 4 5 3 WC /4 Urinal 

Female: 1 per 50 4 5 10 

Lavatories Male: 1 per 50 4 5 5 

Female:1 per 50 4 5 5 

Drinking Fountains 1 per 100 4 5 6 

Notes:  

1. Fixture counts do not include Kindergarten rooms have 2 water closets and 2 lavatories 

2. Fixture counts do not include staff/non-public users that total 4 water closets and 4 lavatories 

User Feedback: 

 

As a part of the facility review process, representatives from ATSR met with school leaders, faculty, staff, 

parents, and Board members.  Below are the ‘key themes’ that describe some of the greatest attributes of 

Halmstad based upon those conversations. 

 

Positives: 

➢ The site provides for potential expansion as the population grows 

➢ Classrooms are organized by grade levels, providing opportunities for collaboration 

➢ Technology is available to all and works well 

➢ There is some natural lighting in virtually every classroom 

➢ Newly added Outdoor classroom space  
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Negatives: 

➢ A second gym that is separate from the cafeteria is needed to provide more flexibility in scheduling 

and more efficient use of staff 

➢ Space that is specially designed to accommodate small group instruction and intervention with 

student in need is important; something that is not currently present.   

➢ Lack of space to accommodate expanding special education, ELL, and family needs.   

➢ Special spaces, such as restrooms, are no longer large enough to accommodate the increases in 

student enrollment 

➢ There is a need for more parking and alleviation of the congestion during student drop-off and pick-

up time 

➢ The playground equipment is outdated and there is a lack of space for ‘quiet’ time- for kids to just get 

away 

➢ The efficiency and acoustics in the cafeteria during lunch time is very poor 

➢ Lack of storage space on first floor 

➢ No “get away” space for staff to recharge.  Existing lounge does not accommodate this need.  

➢ There is a lack of shade in play areas and some muddy areas.  
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Section 2:  Hillcrest Elementary 

Overview: 

 

This 1964 elementary school was added onto in 1969, 1991, 2001 and an office/security addition was 

completed in 2014.   The 1969 addition added the classrooms on the east side of the gym.  The 1991 IMC and 

east classroom addition connected Hillcrest Elementary School with the 1964 Administration building which 

was constructed at the same time as the original Hillcrest Elementary.  The 2001 addition provided the west 

gymnasium. There is an unheated wood framed structure added to the kitchen area which houses a walk-in 

freezer for the kitchen, and it is recommended to replace this with a permanent structure as the kitchen is 

updated and expanded. There is a lack of appropriately sized teaming and collaboration areas ( breakout 

areas) throughout the school.  The school has mostly classrooms and corridors.  Current teaching and learning 

benefits from adjacent spaces to the classrooms for differentiated learning needs of all students with various 

learning needs. 

 

 

Architectural Review:  
 
The casework of the original building is showing wear. The addition of air conditioning throughout the building 

was mentioned as being desired. Unit ventilators are past their expected service life and tend to be excessively 

noisy and do not provide evenly distributed ventilation throughout the classroom spaces.  Art room does not 

have appropriate and necessary plumbing.  The wood structure addition next to the kitchen does not meet 

building code construction-type requirements.  

 

The 1964 building construction is steel roof structure on steel column and beam interior structure and exterior 

brick over block exterior bearing walls.  The subsequent additions utilized similar construction of exterior 

bearing walls and steel columns and glazed concrete block walls in corridors and the interior bearing walls 

too.  The interior corridor walls are glazed structural tile wainscot or concrete block and classrooms generally 

are painted block.   

 

Ceilings generally are 2x4 lay-in acoustic tile which exhibit some sagging due to humidity levels during the 

summer when the building is not air conditioned.  The 1991 IMC, the 2001 gym addition corridor and the 2014 

addition ceilings are 2x2 lay-in acoustic tile. The ceilings of the 2001 addition classrooms are hard surface and 

consideration should be given to replacement with acoustic ceilings to improve the learning environment. 

The casework of the original building is showing wear and its age and replacement is recommended. 

 

The existing kitchen is small with little space for additions other than to the north.   An exit sign above a door 

to the kitchen indicates that students are to exit through the kitchen to reach the exterior.  This is not 

recommended. It has been suggested that a cafeteria addition be constructed to accommodate the number 

of students for lunch in a small area.  There are recommendations in the current facility study for kitchen 

facility updates to current health department standards. 
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There are areas of masonry that require tuckpointing and masonry restoration and re-caulk of masonry 

control joints and window and door frames.  The predominant classroom ventilation system in this building is 

unit ventilators which should be considered for replacement and the exterior wall louvers removed and 

insulated wall be infilled. 

 

The roofing of the elementary school from the district office to the gym roof above that entry is showing age 

and wear as the roofing seams are failing.  The exhaust fan curb corners have been patched over time and 

these patches are beginning to fail too.  

 

The hard surface play areas and drives are cracked. The chain link fence along the north side, although 

covered, has the barbed tops that could cause injury. Sealcoat of the hard surface play areas and drives which 

have been previously crack sealed is recommended to extend the life of the asphalt.  

 

Mechanical Review: 
 
The heating plant consists of two Dunham Bush (Iron Fireman) Model 503A-W-100 scotch marine 

hot water boilers with natural gas/propane burners. Capacity is 100 boiler horsepower.  4,200 MBH 

input, 3346 MBH Output, 100BHP, SN 5846.  The heating pumps are two Bell & Gossett, U3B-73/4-

BF, 237 GPM, 48 Ft, 7.5 HP, 1750 RPM constant speed, base mounted pumps.  Heating piping runs 

from boiler room to spaces through tunnels. 

 

Four Carrier (39CA1001UA12) multizone VAV Air handlers (11864 CFM) with hot water heat (10 HP) 

and R-22 DX cooling (Carrier 38AKS044) serving the classrooms.  

 

Gym AHU has DX coil piped for future cooling. Most likely R-22. Stacked draw thru with multizone 

coils 

 

A Trane model xx air handler with hot water heat and DX cooling serves the ??? area. 

Remainder of condensing units are R410A. 

 

Water closets are wall mounted china with manual flush valves. Urinals are floor mounted with 

manual flush valves.  Water heater is an AO Smith BT 365 880, 365,000 BTUH input gas fired 

atmospheric with separate vertical storage tank. 

 

Controls are pneumatic. 
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Plumbing Review: 

 

The domestic water heater is atmospheric (Approx. 80% efficient). There is pipe insulation missing 

from the domestic water piping in the boiler room. There are no eye washes in the boiler room, 

kitchen, and custodian rooms. The Kitchen need a backflow preventer, three faucets replaced, and 

the grease trap replaced. 

 

Recommend replacing water heater with a high efficiency condensing water heater. Reinsulate 

domestic water piping in the boiler room. Provide eye washes with tempered water in boiler room, 

kitchen, and custodian rooms. Replace kitchen faucets and grease trap. Provide backflow preventer 

in the kitchen. 

 

Fire Protection Review: 

 

The building is not protected by a fire protection system.  

Recommend 

The entire building should be protected by a new fire protection system fed by a new water service 

fed from the Street. 

 

Electrical Review: 

 

Arc flash Study 

An arc flash study is required by the electrical code. 

Recommendation- Provide an arc flash study. 

 

Electric Service  

The building is served by a 600A, 120/208-volt Three phase service panelboard located in the boiler room. 

Based on utility demand figures the building has about 16 % spare capacity. 

Recommendation- The service to the building does not need any work done at this time. If any additional 

work is added, or air conditioning is added the service will need to be upgraded. 

 

Electric Switchboards, Panels and Distribution Equipment  

The 600-amp switchboard is in good condition, Panels “E”,” L”,” X” and “CAF” are in poor condition. 

Recommendation- Replace panels “E”,” L”,” X” and “CAF” 
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Fire Alarm  

There is a Honeywell “fire lite” MS5UD fire alarm control pane. It is an outdated 5 zone non-addressable 

system.  There are no fire alarm horns in the classrooms, kitchen, cafeteria, staff workrooms, small group 

spaces, or (2) bathrooms. Some storage rooms do not have smoke detectors. 

Recommendation- The fire alarm system should be replaced by a voice evacuation system. The fire alarm 

horns, and smoke detectors should be added immediately. 

      

Battery Backup Emergency Lighting Systems  

There are conventional battery pack emergency lights and exit lights. 

Recommendation- Emergency lights should be replaced with new units that can provide the required 

coverage., the exit lights should be replaced. 

 

Exterior emergency lighting systems  

There are no battery-operated emergency light fixtures at the building exits. These are required by code. 

Recommendation- battery operated emergency light fixtures should be installed at the building exits. 

 

Lighting - Lamps / ballasts / controls 

Lighting levels appear to be mostly adequate in classrooms, offices, corridors, and other spaces. Lighting lamps 

are mostly T8 fluorescent controlled by switches in classrooms, offices, storage rooms, mechanical and 

electrical rooms. There are no occupancy sensors in classrooms. The light fixture in the kiln room is installed 

against code. 

Recommendation- Replace light fixtures with LED fixtures. Provide occupancy sensors in classrooms. 

Provide dimming for LED fixtures in lieu of switches. Revise installation of kiln room fixture to meet code. 

 

 Security Lighting (Exterior) 

Exterior security lighting fixtures have been partially replaced with wall mounted and recessed LED fixtures. 

Recommendation- Replace remaining old fixtures with LED fixtures. 

 

Receptacles 

Receptacles within 6’-0” of sinks are not GFI receptacles (code requirement). 

Recommendation- Replace these receptacles with GFI receptacles. 
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Enrollments and Capacities Study:
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Site Analysis: 

As shown in the aerial view of the school above, this site is relatively small.  Play area was recently updated 

with new equipment and green space.   Also noted in the aerial photo is the congestion around the 

student/parent drop off and pick up areas when buses are loading and unloading.  The west end of the site is 

often used for High School practice.   

 

As shown above, and based upon interviews of faculty, staff, and administration, the following deficiencies 

are noted: 

 

• There are no on-site parking spaces designated for staff or visitor parking. 

• There is not a bus load / unload area separate from parent pick up areas and occurs on Miles Street.  

• 2015 SRTS Plan identifies there are needed stop signs at Terrill and Miles along with other 

intersections around the campus.  

• 2015 SRTS Plan notes that bike racks lack pavement to and from.  
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• 2015 SRTS Plan notes there is no 15-mph school zone sign and there are blind spots to safety patrol 

guards hidden by cars and buses and cross walk painting is faded.  Main Crossing on Miles therefore 

needs to be more visible to improve student safety.  

 

 

Building Analysis: 

 

 

Hillcrest Elementary School is approximately 54,300 square feet.  It is located on a site shared by the District  

Office and Chippewa Falls High School.  It is a three (3) section school that has a single purpose gymnasium.  

Two (2) of its twenty (20) classrooms are used for art and music.  There are no unused instructional spaces.  

There are two (2) outdoor spaces designated as ‘play spaces’ for students.  The space used by students in the 

K-2 program is entirely hard-surface.  The bus drop-off/pick-up areas are on the street directly in front of the 

building.  Parent drop-off and pick-up areas are not immediately adjacent to the building.   

 

SPACE BELOW 
EDUCATIONAL SIZE 
STANDARDS 
 
SPACE BELOW PROGRAM 
SIZE NEEDS 



CHIPPEWA FALLS UNIFIED SCHOOL DISTRICT   
FACILITIES MASTER PLAN 2021 

 
 
 

ATSR  |  Page 38 

The current enrollment at Hillcrest is three hundred ninety-seven (397) students.  Room size is below 

recommended design standards and less than ideal for the differentiated instruction utilized by the faculty at 

Hillcrest.  Classrooms are ‘clustered’ into groups of four (4).  Since Hillcrest is a three (3) section school, one (1) 

class from each grade is not contiguously located with the other two (2) grade level classrooms.   Given that 

every classroom if currently utilized and the physical size of the classrooms are too small to adequately 

accommodate the current number of students, increased enrollment at Hillcrest will be problematic.  Based 

upon a careful analysis of scheduling, all classrooms are fully utilized throughout the entire day.  Please 

reference A S P I R A T I O N  O P T I O N S  Section 16 for options to resolve the educational deficiencies at 

Hillcrest.  We will suggest removing some students to open up the school to incorporate more teaming and 

collaboration spaces or place additions to solve these needs.  

 

The footprint of Hillcrest above illustrates some of the deficiencies identified through the educational analysis 

that was conducted as a part of this study.  As noted earlier, the majority of the classrooms are not sized large 

enough. The art and music areas are small and lack adequate storage space to support their program needs.  

There is no space that is available to support individual tutoring, small group instruction, conferencing, or 

hands-on learning.   

 

Hillcrest Plumbing Fixture Count for Student Use of current(397) and capacity(402) Enrollment 

FIXTURE TYPE FIXTURE PER 

OCCUPANT 

FIXTURES REQUIRED FIXTURES 

PROVIDED CURRENT CAPACITY 

Water Closets Male: 1 per 50 4 5 6 WC /6 Urinal 

Female: 1 per 50 4 5 12 

Lavatories Male: 1 per 50 4 5 8 

Female:1 per 50 4 5 8 

Drinking Fountains 1 per 100 4 5 3 

* Fixture counts do not include Kindergarten rooms have 4 water closets and 4 lavatories 

** Fixture counts do not include staff/non-public users that total 4 water closets and 4 lavatories 
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User Feedback: 

 

As a part of the facility review process, representatives from ATSR met with school leaders, faculty, staff, 

parents, and School Board.  Below are the ‘key themes’ that describe some of the greatest needs that cited in 

those conversations. 

 

Positives: 

➢ The gymnasium and cafeteria are separate spaces and don’t need to be shared 

➢ The new student entry improves the sense of security in the school 

➢ The new technology/computer lab 

➢ The bus drop-off/pick-up area is strategically located 

➢ The media center has space that can be utilized for collaborative uses with the addition of flexible 

furniture.  

 

Negatives: 

➢ The location of the cafeteria creates disruptions during the lunch period as students pass through the 

hallways 

➢ Classrooms are sized too small to provide adequate space for differentiating instruction and there are 

not enough classrooms 

➢ The technology does not work consistently 

➢ No flexible collaboration or teaming spaces 

➢ Lack of air conditioning makes learning spaces uncomfortable for students and staff during the spring 

and fall seasons.  

➢ The cafeteria and kitchen/Food storage are undersized and do not meet the needs of current 

enrollment.   

➢ There is no space for the utilization of sensory tools for learning by students.   

➢ Corridors are narrow with lockers down the middle which creates congestion during student 

transition times.    

➢ No dedicated green spaces for physical education outside area of updated playground.  

➢ Need more parking, separate bus and car routes, and safety improvements to Miles Street for 

pedestrians.  
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Section 3:  Jim Falls Elementary School 

Overview: 

 

Jim Falls Elementary School was constructed in 1964 with an addition constructed in 1992, 2010.  Along with 

other schools in the District, an office update for security purposes was constructed in 2014.  Jim Falls 

Elementary is located in a rural community setting on a small site.  The original building has a wood glulam 

beam and tectum roof deck structure, which are visible in the interior classrooms and corridor.  The south 

2010 addition (including the IMC / classroom / toilets / staff area) also has glulam beams and wood deck 

exposed roof structure.  The exterior walls are brick with wood paneling below the windows at the original 

building and brick at the 1992 and the 2010 additions.    

 

As shown in the aerial view on the next page, the property is elongated and offers sufficient play space for 

students.  Drop off areas for parents with students and school buses are co-mingled, creating less than ideal 

congestion immediately before and after school.  Water closets and janitor’s room are outdated and in need 

of new fixtures, carriers, piping, and ADA accessibility. The predominant classroom ventilation system in this 

building is unit ventilators.  They are past their expected service life and tend to be excessively noisy and do 

not provide evenly distributed ventilation throughout the classroom spaces. The presence of ductwork under 

the floor poses a possible health threat (mold);  an overhead-ducted system avoids the potential for moisture 

and mold build-up and provides better system access.  Code item concerns include the lack of proper 

ventilation in the kitchen, and the lack of piping insulation in the boiler room. The casework of the original 

building is showing wear.  2015 SRTS Plan notes that most students either take the bus or are dropped off by 

parents.  Few students walk or bike to school which may be due to distance.  There is a lack of appropriately 

sized teaming and collaboration areas ( breakout areas) throughout the school.  The school has mostly 

classrooms and corridors.  Current teaching and learning benefits from adjacent spaces to the classrooms for 

differentiated learning needs of all students with various learning needs. 

 

Architectural Review: 

 

The exterior brick walls need tuckpointing and masonry restoration performed including repair or 

replacement of the concrete chimney cap. 

 

There are 5 different types of roofing systems on this building including the adhered membrane roof on the 

2014 entry canopy.  The connections of the different types of roofing are not performing well. The original 

building gym roof, the 1992 north classrooms addition membrane roof and the 2010 pvc roofing areas are 

showing their age and replacement and repairs considered to protect the exterior envelope of the building. 

At the time of the site visit in 2020 there were areas of the prefinished metal fascia that were loosened by 

winds and storms and the custodian was in the process of reinstalling the fascia panels. 
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There are classrooms with vinyl composition tile, rooms with vat and rooms that are carpeted.  The rooms 

with vat should be considered to have the vat removed and vinyl tile or carpet tile installed.  

Corridor walls are glazed block wainscot with concrete block above and areas with brick and areas with 

painted concrete block.  The corridors have terrazzo floors. 

 

The classroom cabinets are worn in the original building and replacement should be considered.  

There are recommendations in the current facility study for this small kitchen to have facility updates to 

current health department standards. 

 

Sealcoat of the hard surface play areas and drives which have been previously crack sealed is recommended 

to extend the life of the asphalt. There are no on-site parking spaces designated for staff or visitor parking. 

 

There is a small parking area across the street from the school with access directly from the street. 

 

 

Mechanical Review: 
 
The boiler plant has a single Burnham model 4FW-240-45-LB natural gas fired, hot water boiler with (2) 2 HP 

inline variable primary pumps. The heating piping in the boiler room is bare (no insulation). 

 

The office is cooled by a Trane DX condensing unit R-22, (installed in 1992). The media center is heated & 

cooled by an air handler located in receiving and ducted through underground duct work to floor registers. 

The unit ventilators provide heating and ventilation to the classrooms. A small air handle heats and ventilates 

two classrooms at west end of the school. 

 

The gymnasium/cafeteria air handler is a hot water heating and ventilating unit mounted high in a storage 

room next to the gym. 

 

The water closets are wall mounted china with manual flush valves. The urinals are floor mounted timer flush, 

and the lavatories are wall mounted china with manual lever faucets. Domestic hot water is provided by an 

AO Smith gas fired atmospheric water heater installed in 2015. The domestic water piping in the boiler room 

does not have insulation. 
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Plumbing Review: 

 

The two domestic water heaters are atmospheric (Approx. 80% efficient). There is pipe insulation missing 

from the domestic water piping in the boiler room. There are no eye washes in the boiler room, kitchen, and 

custodian rooms.  

 

Recommend replacing water heaters with a high efficiency condensing water heater. Reinsulate domestic 

water piping in the boiler room. Provide eye washes with tempered water in boiler room, kitchen, and 

custodian rooms.  

 

Fire Protection Review: 

 

The building is not protected by a fire protection system.  

Recommend 

The entire building should be protected by a new fire protection system fed by a new water service fed from 

the Street. 

 
Electrical Review: 

 

Arc flash Study 

An arc flash study is required by the electrical code. 

Recommendation- Provide an arc flash study. 

 

Electric Service  

The building is served by an 800A, 120/240-volt single-phase service panelboard located in the boiler room. 

Based on utility demand figures the building has about 61 spare capacities. 

Recommendation- The service to the building does not need any work done at this time. If air conditioning is 

added the service will need to be upgraded. 

 

Electric Switchboards, Panels and Distribution Equipment  

The 800-amp switchboard is in good condition, Panels “B” and “EM” are in poor condition. 

Recommendation- Replace panels “B” and “EM”. 

 

Fire Alarm  

There is a Honeywell “fire lite” fire alarm control panel located in the Boiler Room. It is an outdated 5 zone 

nonaddressable system.  There are not enough fire alarm horns in the media center, (2) bathrooms do not 

have horns, and (4) classrooms do not have horns. 

Recommendation- The fire alarm system should be replaced by a voice evacuation system. The fire alarm 

horns should be added immediately. 
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Battery Backup Emergency Lighting Systems  

There are conventional battery pack emergency lights, and fluorescent exit lights. 

Recommendation- Emergency lights should be replaced with new units that can provide the required 

coverage. The exit lights should be replaced 

 

Exterior emergency lighting systems  

There are no battery-operated emergency light fixtures at the building exits. These are required by code. 

Recommendation- Battery operated emergency light fixtures should be installed at the building exits. 
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Enrollments and Capacities Study
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Site Analysis: 

From the aerial view of the site, as shown above, and based upon interviews of faculty, staff, and 

administration, the following deficiencies are noted: 

 

• There is not a separate bus load/unload area from the parent drop-off area. 

• Aging playground equipment. Nearby Classrooms are disrupted by playground noise- new windows 

will improve sound transfer to classrooms.  

• Fencing desired to protect students from traffic. 

• There are few sidewalks 

• Parking area is poorly lit and could be improved for events 

• 2015 SRTS Plan notes that bike racks should be relocated to the front of school 

• The hard surface play areas and drives are cracked. 

• There is no sidewalk connection between old Abe Trail and the school campus 

• There is no outdoor classroom space 
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Building Analysis:   

 

Jim Falls Elementary is the smallest school in the District.  It serves approximately one-hundred and forty-

three (143) students. There has been a significant increase in enrollment over the past three (3) years.  The 

school was designed with a multi-purpose cafeteria/gymnasium.  This creates instructional planning 

challenges for teachers when the cafeteria is being used during the lunch period.   The space is too small to 

accommodate a full Physical Education class which, according to staff, has been the cause of numerous 

student injuries due to lack of space.  It also limits the size of after school activities and events.  

 
 

 

The footprint and anecdotal comments above articulate some of the ‘short-comings’ found in a review of how 

the building is being used.  The majority of the classrooms are undersized and additional classrooms and 

breakout spaces are needed to meet enrollment needs.  The restroom facilities are small.  The aging air 

ventilation system (as noted in the Facility Analysis above) creates a less than ideal learning environment for 

both students and staff.  The corridors are congested during passing time and there is little room available for 

SPACE BELOW EDUCATIONAL 
SIZE STANDARDS 
 
SPACE BELOW PROGRAM 
SIZE NEEDS 
 
SPACE DOES NOT EXIST AND 
IS NEEDED 
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students to engage in small group learning activities.  Please reference A S P I R A T I O N  O P T I O N S  

Section 16  for options to resolve the educational deficiencies at Jim Falls. 

 

Jim Falls Plumbing Fixture Count for Student Use of current(143) and capacity(121) Enrollment 

FIXTURE TYPE FIXTURE PER 

OCCUPANT 

FIXTURES REQUIRED FIXTURES 

PROVIDED CURRENT CAPACITY 

Water Closets Male: 1 per 50 3 3 3 WC /6 Urinal 

Female: 1 per 50 3 3 6 

Lavatories Male: 1 per 50 3 3 4 

Female:1 per 50 3 3 4 

Drinking Fountains 1 per 100 2 2 2 

* Fixture counts do not include Kindergarten rooms have 1 water closet and 1 lavatory 

** Fixture counts do not include staff/non-public users that total 1 water closet and 1 lavatory 

 

User Feedback: 

 

As a part of the facility review process, representatives from ATSR met with school leaders, faculty, staff, 

parents, and School Board.  Below are the ‘key themes’ that describe some of the greatest needs that cited in 

those conversations. 

 

Positives: 

➢ The safe environment in our school because of its size 

➢ Technology is working well 

➢ There is large amount of green space for outdoor activities 

➢ The bus drop-off zone is safe and conveniently located 

➢ The library is of ample size with good ventilation and daylighting 

➢ The playground was recently enclosed with a new fence for safety 

 

Negatives: 

➢ Staff and community parking is too small to function well 

➢ There is a lack of directional markers for an organized, efficient drop-off/pick-up process 

➢ The outdoor play space is immediately adjacent to two (2) classrooms creating distractions for 

students/staff in the building 

➢ There is less than adequate space for special education programs and for students engaged in small 

group learning activities.   

➢ There is only one set of multi-user toilet rooms that limit flexibility and one kindergarten toilet room 

used for Special Education students.  Neither meet ADA standards  
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➢ The art room is small with Special education washer/dryer in space which limits class size.   

➢ There is a lack of quiet, individual spaces, so students often work in hallways, staff lounge, and office 

spaces  

➢ No flexible collaboration or teaming space 

➢ No outdoor classroom spaces  

➢ Not enough office space for Student Services.  Staff are required to rotate days in order to 

accommodate this deficiency   

➢ Storage limitations 

➢ Staff lounge is undersized, limiting use to 2-3 staff at a time 
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Section 4:  Parkview Elementary School 

 

Overview: 

 

Parkview Elementary School was constructed in 1995. There have been no major additions or upgrades to the 

existing building since that time.   The exterior and interior components of the building are generally in good 

condition.  As noted in the diagram above, the traffic flow into and out of the site can be confusing to those 

who are not at the site on a regular basis. The current traffic flow directs buses and cars to enter and exit in 

opposite locations from each other; potentially causing conflicting traffic patterns.  There is limited green 

space for student play or outdoor learning. There are plumbing fixtures that are showing their age and/or not 

meeting ADA guidelines for the age groups they are serving.  Art room does not have adequate/required 

fixtures.  There is a lack of appropriately sized teaming and collaboration areas ( breakout areas) throughout 

the school.  The school has mostly classrooms and corridors.  Current teaching and learning benefits from 

adjacent spaces to the classrooms for differentiated learning needs of all students with various learning needs. 

 

 

Architectural Review: 

 
The exterior brick walls need some tuckpointing and masonry restoration, to re-caulk exterior masonry 

control and expansion joints and to address water drainage at exterior door lintels.  

 

Re-caulk of windows and door frames will assist with exterior envelope protection.  Roofing repairs and 

replacements have been made since the previous facility study and replacement of a skylight has prolonged 

the life of the building. 

 

Interior components of the building are generally in good condition.  There are recommendations in this study 

for kitchen repairs and upgrade to current health department standards. 

 

 The traffic flow into and out of the site can be confusing to those who are not at the site on a regular basis as 

buses and cars enter and exit in opposite locations from each other and may cause conflicting traffic patterns. 

It also appears that there may be conflicts between car and bus traffic and pedestrians.  

 

Sealcoat of the hard surface play areas and drives which have been previously crack sealed is recommended 

to extend the life of the asphalt.  
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Mechanical Review: 
 
The boiler plant is steam boilers original to the building and should be replaced with condensing boilers and 

variable speed water pumps. The heating coils in the air handlers throughout the building are being replaced 

with low water temperature coils to allow the heating water temperature to be reduced to benefit the 

condensing boiler plant.  

 

The chiller plant is original to building and should be replaced.   

 

Classroom air handling units for VAV system are original to the building and should be replaced with chilled 

beam system with energy recovery units.   

 

The Gymnasium, and Cafeteria air handlers are original and should be replaced new air handlers using CO2 

sensors to limit outdoor air use during low occupancy times.  

 

Exhaust fans are original to the building and should be replaced. 

 

Ventilation is missing in maintenance office and physical education offices and should add a VRF system and 

heating coil to meet code requirements for spaces. 

 

The control system for the building mechanical system is original to the building and should be replaced. 

Emergency Eyewashes for Boiler and Kitchen are original to the building and should be replaced including 

tempered water.  New eyewash should be added to Janitor Room.  14 lavatory sink faucets are manual and 

should get replaced with sensor faucets.   

 

Electrical Review: 
 

Arc Flash Study 

An arc flash study is required by the electrical code. 

Recommendation- Provide an arc flash study. 

 

Electric Service  

The building is served by a 2000A, 120/208-volt Three phase service panelboard located in the boiler room. 

Based on utility demand figures the building has about 55 % spare capacity. 

Recommendation- The service to the building does not need any work done at this time. If any air conditioning 

is added the service may need to be upgraded. 
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Electric Switchboards, Panels and Distribution Equipment  

The main switchboard, and building panels were installed 25 years ago, this is the end of the equipment life 

expectancy, spare parts may be hard to find. 

Recommendation-Replace main switchboard and electrical panels. 

 

Fire Alarm  

There is a Honeywell “fire lite” MS10UD fire alarm control pane. It is an outdated 10 zone nonaddressable 

system. 

Recommendation- The fire alarm system should be replaced by a voice evacuation system. 

 

Emergency Generator  

The emergency generator installed 25 years ago, this is the end of the equipment life expectancy, spare 

parts may be hard to find. 

Recommendation- Replace emergency generator, and related transfer devices and panelboards. 

      

Exterior Emergency Lighting Systems  

There are no battery-operated emergency light fixtures at the building exits. These are required by code. 

Recommendation- Battery operated emergency light fixtures should be installed at the building exits. 

 

Lighting - Lamps /Ballasts / Controls 

Lighting levels appear to be mostly adequate in classrooms, offices, corridors, and other spaces. Lighting 

lamps are mostly T8 fluorescent controlled by switches in classrooms, offices, storage rooms, mechanical 

and electrical rooms. 

Recommendation- Replace light fixtures with LED fixtures.  Provide occupancy sensors in classrooms. 

Provide dimming for LED fixtures in lieu of switches.  

Security Lighting (Exterior) 

Exterior security lighting fixtures have been replaced with wall mounted and recessed LED fixtures. 

Recommendation- None 

 

Parking Lot Lighting 

Exterior security lighting fixtures have been replaced with wall mounted and recessed LED fixtures. 

Recommendation- None 
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Enrollment and Capacities Study 
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Site Analysis 

 
 

 

From the aerial view of the site, as shown above, and based upon interviews of faculty, staff, and 

administration, the following deficiencies are noted: 

 

• The hard surface play areas and drives are cracked and in need of repair. 

• Separate traffic flow improvements needed.  Cars back up onto Edwards during pick up/drop off times 

which creating congestion and difficulty for cars trying to exit the parking lot. 

• Aging playground equipment 

• Cross over confusion between parking lot and play area.  

• 2015 SRTS Plan notes restriping needed at most crosswalks and additional crosswalk paint and signage 

needed at Edward Street.  

• Desire to better secure play area from outside intrusion 
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Building Analysis:  

 

Parkview Elementary School is approximately 80,500 square feet.  It contains twenty-four (24) classrooms 

that are assigned for regular instruction.  The school is a four (4) section school; classrooms are clustered.  

Each cluster has adjacent faculty offices.  The current enrollment at Parkview is approximately four hundred 

and sixty-eight (468) students. The gymnasium is immediately adjacent to, but separate from, the lunchroom 

and the adjacent stage is underutilized.  Some smaller classrooms with angled walls present unique limitations 

for teachers in the utilization of classroom space.  

 

The footprint of the school below shows some of the deficiencies cited based upon an analysis of how the 

building is being used, interviews with faculty and staff and conducting a comparison of classroom size to 

established recommended standards.  

 
While many of the rooms provide ample space for teachers to conduct differentiated instruction, there is little 

room for students to participate in small group learning activities.  The classrooms dedicated to music and art 

are too small.  Student lockers are not conveniently located. Parkview Elementary has seen increasing need 
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for more special education and intervention spaces.  Some vestibules have been utilized for this purpose, 

while there is a lack of larger adaptable space in the k-2 grade area.  Improvements are needed at the secure 

entry to improve performance, such as the installation of cameras, buzzer adjustment, and vision to outside 

from receptionist area. Please reference A S P I R A T I O N  O P T I O N S  Section 16 for options to resolve 

the educational deficiencies at Parkview. 

 

Parkview Plumbing Fixture Count for Student Use of current(468) and capacity(579) Enrollment 

FIXTURE TYPE FIXTURE PER 

OCCUPANT 

FIXTURES REQUIRED FIXTURES 

PROVIDED CURRENT CAPACITY 

Water Closets Male: 1 per 50 5 6 5 WC /2 Urinal 

Female: 1 per 50 5 6 13 

Lavatories Male: 1 per 50 5 6 - 

Female:1 per 50 5 6 - 

Drinking Fountains 1 per 100 5 6 8 

* Fixture counts do not include Kindergarten rooms have 1 water closet and 1 lavatory 

** Fixture counts do not include Staff/non-public single users that total 5 water closets and 5 lavatories 

 

User Feedback: 

As a part of the facility review process, representatives from ATSR met with school leaders, faculty, staff, 

parents, and students.  Below are the ‘key themes’ that describe some of the greatest needs that cited in 

those conversations. 

 

Positives: 

➢ The flexible use of ‘Central Park’ 

➢ The cluster arrangement of grade level classrooms 

➢ Rooms are large enough to allow for the effective implementation of differentiated instruction in the 

classroom 

➢ Parking for staff 

➢ Room for possible expansion of the school 

 

Negatives: 

➢ Appropriate/dedicated space for small group work and interventionist instruction 

➢ Bus drop-off/pick-up area is ‘double loaded’ creating less than ideal safety conditions 

➢ Too few specialist areas such as music and art 

➢ Lunch service is not very efficient (lines are too long) 

➢ Congested Locker areas 

➢ Lack of dedicated special education space in K-2 area such as for Gross Motor and Sensory 

➢ Lack of dedicated space for traveling teachers such as for visually impaired, OT/PT 

➢ New handwashing sinks needed and an additional restroom for 3-5 

Lack of small group, intervention spaces 

 

while there is a lack of larger adaptable space in the k-2 grade area.  Improvements are needed at the secure 

entry to improve performance, such as the installation of cameras, buzzer adjustment, and vision to outside 

from receptionist area. Please reference A S P I R A T I O N  O P T I O N S  Section 16 for options to resolve 

the educational deficiencies at Parkview. 
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Section 5:  Southview Elementary School 

Overview: 

The school was originally constructed in 1952.  Additions have been constructed in in 1988, 1991, 2001, 2011, 

and 2014.  A major addition and major upgrades of the existing building finish materials and systems was 

constructed and then occupied in 2014.  These upgrades included the office/security addition alterations.  As 

noted in the aerial view above, the site presents safety challenges immediately before and after school.  

Parent drop off and pick up of students is immediately adjacent to bus loading and unloading zone.  The gym 

is not air conditioned.  There is a lack of appropriately sized teaming and collaboration areas ( breakout areas) 

throughout the school.  The school has mostly classrooms and corridors.  Current teaching and learning 

benefits from adjacent spaces to the classrooms for differentiated learning needs of all students with various 

learning needs. 

Architectural Review: 

The building is generally in good condition and upgrades for accessibility have been performed.  

The existing building prior to the 2014 addition has need for EIFS (Exterior Insulation Finish System) repairs, 

masonry tuckpointing and restoration, window replacements and roofing repair and replacement.   

 

The interiors materials of this facility are generally in good condition.  There are classroom doors that do need 

to have solid panels replaced with louvers or mechanical ventilation system revisions made for return of 

supply air to the mechanical ventilation system. 

 

There are recommendations in the current facility study for kitchen facility updates to current standards. 

 

The play area does have a location where water stands on the east-west sidewalk and grading revisions are 

recommended. Part of the south and east chain link has barbed tops and could be replaced with the twisted 

tops to reduce chance of injury. 

 

Sealcoat of the paved areas of parking, drives and hard surface play areas would extend the life of these areas.   

 
Mechanical Review: 
 
The boiler plant has been updated to condensing boilers in 2014. The heating system pumps were also 

replaced with variable speed pumps operating in parallel.  

 

The building is cooled with 6 dx condensing units at each air handling installed in 2014.  Some units should be 

updated.  Option 1 add dx coils and condensers to 4 air handling units and replace 2 dx coils and condensers 

for code compliant refrigerant.  Option 2 demo all condensers and dx coils and replace with chilled water 

system with chilled water coils.  

 

Air handling units are replacement units, 3 replaced in 2014, 1 replaced in 2011, and 5 replaced in 2001.     
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The Gymnasium, and cafeteria air handlers should use CO2 sensors to limit outdoor air use during low 

occupancy times. 

 

20 Classrooms lack a return path to main return.  Return grilles and transfer ducts should be added.  

Condensing Hot water heater was installed in 2014.  Emergency eyewash fixtures in Boiler Room is original 

and should be replaced along with tempered water and emergency eyewash fixtures should be added for 

Janitor Room, Mezzanine, and Mechanical Room. 

 

Electrical Review: 
 
Arc Flash Study 
An arc flash study is required by the electrical code. 
Recommendation- Provide an arc flash study. 
 
Electric Service  
The building has a single pad mount transformer that feeds a 1200-amp 277/480-volt 3 phase 4 wire services. 
Recommendation- The service is of adequate size. 

 
Electric Switchboards, Panels and Distribution Equipment  
Both the switchboard and the panels in the building were installed in 2014. 
Recommendation- None 

 
Fire Alarm  
The fire alarm system is a “Simplex 4010ES” addressable system. 
Recommendation- Replace the fire alarm system with a voice evacuation system. 

      
Emergency Lighting Systems  
The battery pack emergency lights, and exit lights are fed by a generator and are in good condition. 
Recommendation- None 
 
Exterior Emergency Lighting Systems  
The exterior emergency light fixtures are fed by a generator and are in good condition. 
Recommendation- None 
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Lighting - Lamps / Ballasts / Controls 
Lighting levels are adequate in classrooms, offices, corridors, and other spaces. Lighting lamps are fluorescent 
controlled by switches in classrooms, offices, storage rooms, mechanical and electrical rooms. There are 
occupancy sensors in classrooms, and corridors.  
Recommendation- Replace light fixtures with LED fixtures.  Provide dimming for LED fixtures in lieu of 
switches. 

 
Security Lighting (Exterior) 
Exterior security lighting fixtures are wall mounted and recessed LED fixtures. 
Recommendation- The exterior lighting is adequate. 
 
Parking Lot Lights 
Parking lot pole mounted fixtures are LED fixtures LED fixtures. 
Recommendation- The Parking lot lighting is adequate. 
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Site Analysis: 

 
 

 

 

From the aerial view of the site, as shown above, and based upon interviews of faculty, staff, and 

administration, the following deficiencies are noted: 

 

• Sealcoat of the paved areas of parking, drives and hard surface play areas would extend the life of 

these areas.   

• Cross over occurs by cars entering campus site through bus drop-off/pick-up area 

• 2015 SRTS Plan recommends 4 way stop at Wisconsin /A Street and Linden/A Street 

• Crossing guards are hidden by buses 

• There is no parking near the delivery area 

• The school desires to have fencing around the playground. 

• Drainage concerns at fields area 
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Building Analysis:  

 

Southview Elementary is a three (3) section school with approximately three-hundred and twenty-three (323) 

students.  The building layout allows for grade level classes to be clustered, providing ease in teacher 

collaboration.  The gymnasium and cafeteria are separate.  There are instructional spaces designated for Title 

I and special education programs.  The school also contains a room for large motor activities.  The plumbing 

fixtures meet ADA guidelines for the age groups they are serving.  Majority of these fixtures are water efficient 

and do meet the lead-free requirements. 

 

 
 

As shown in the diagram of the footprint and anecdotal comments above, generally this school has few 

deficiencies.  
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Southview Plumbing Fixture Count for Student Use of current(336) and capacity(419) Enrollment 

FIXTURE TYPE FIXTURE PER 

OCCUPANT 

FIXTURES REQUIRED FIXTURES 

PROVIDED CURRENT CAPACITY 

Water Closets Male: 1 per 50 4 5 9 WC /15 Urinal 

Female: 1 per 50 4 5 20 

Lavatories Male: 1 per 50 4 5 12 

Female:1 per 50 4 5 11 

Drinking Fountains 1 per 100 4 5 6 

* Fixture counts do not include Kindergarten rooms that total 6 water closets and 5 lavatories 

** Fixture counts do not include Staff/Non-Public users that total 2 water closets and 2 lavatories 

 

User Feedback: 
 

As a part of the facility review process, representatives from ATSR met with school leaders, faculty, staff, 

parents, and School Board members.  Below are the ‘key themes’ that describe some of the greatest needs 

that cited in those conversations. 

 

Positives: 

➢ Separate drop-off/pick-up space for buses and cars 

➢ Large outdoor green space for students 

➢ The internal organization of the rooms 

➢ The design of the media center; plenty of natural light 

➢ Size of the gym allows for student performances 

➢ The size of the classrooms provides opportunities for students to work in small groups when 

differentiating instruction 

 

Negatives: 

➢ Outdoor play space is not accessible to all students 

➢ Lunch lines are long, inefficient cafeteria space 

➢ Some special needs instructional spaces are too small 

➢ School cafeteria unable to adequately serve growth in the student population 

➢ Lack of Physical Education storage 

➢ Need safe individual sped spaces for calming in the resource room 

➢ Doors are left open by staff and is a security concern  
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Section 6:  Stillson Elementary School 

 
Overview:  

 

Stillson Elementary was replaced with a new building/site in the Fall 2020.   

 
Site Analysis: 
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Building Analysis: 

 

The new Stillson Elementary School is 74,000 sf, single story building. The school opened in August of 2020 

replacing the old Stillson Elementary school which was approximately 50,900 square feet.  The current 

enrollment is 362 students.  The new Stillson Elementary is a 3-section school organized into 3 houses: 

including a kindergarten and first grade house, second and third grade house, and a fourth and fifth grade 

house.  Each house has shared student toilet rooms and one staff toilet.  Classrooms are on average 

approximately 900 square feet with shared coat rooms and staff storage rooms in between.    

 

The illustration of the building footprint below highlights the small group/teaming areas evenly distributed 

between houses, as well as collaboration and common spaces.  Special Education and learning media center 

are located at the core of these houses The primary area of concern is the overall size of classrooms.   

 

 
 

There are  currently no known educational deficiencies.  Given the short amount of time that students and 

staff have occupied the building at the time that user feedback was received for this study, no user feedback 

has been received.   
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Stillson Plumbing Fixture Count for Student Use of current(362) and capacity(540) Enrollment 

FIXTURE TYPE FIXTURE PER 

OCCUPANT 

FIXTURES REQUIRED FIXTURES 

PROVIDED CURRENT CAPACITY 

Water Closets Male: 1 per 50 4 6 6 WC /3 Urinal 

Female: 1 per 50 4 6 9 

Lavatories Male: 1 per 50 4 6 12 

Female:1 per 50 4 6 12 

Drinking Fountains 1 per 100 4 6 10** 

* Fixture counts do not include Staff/Non-Public users that total 3 water closets and 3 lavatories 

**Drinking Fountains include 3 kindergarten and 3 first grade classrooms 
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Section 7:  Chippewa Falls Middle School  

Overview: 
 

This original 1977 middle school was designed as an “open” plan school with demountable partitions. In the 
intervening years, walls had been constructed to create enclosed classrooms with walls that were installed in 
a somewhat hap-hazard layout that was disorientating.  Although most of these walls have been removed as 
part of the current referendum construction and remodeling project, some remain on the west and south 
areas of the school.     
 
The 2019 addition with new bus loading area and parking lot, included related alterations to the building and 
classrooms including walls and finishes and mechanical and electrical system upgrades are currently under 
construction as a part of the work of the current referendum and includes provision of a fire sprinkler system.   
 
A 2019 parking lot expansion and redesign of the pick-up/drop-off drive reduced conflicts between car and 

pedestrian traffic immediately before and after school and added parking stalls.  According to the 2015 SRTS 

Analysis found that the middle school has the highest numbers of students within the District who walk and 

bike to school.  

 

Architectural Review: 
 

An addition and related alterations to the building and classrooms including walls and finishes and mechanical 

and electrical system upgrades is currently under construction as a part of the work of the current referendum 

and includes provision of a fire sprinkler system. 

 

The building exterior is brick over masonry bearing wall construction and interior steel columns.  The roof is 

built-up on tectum board on steel joists.  

 

This building is showing its age.  The current facility study includes recommendations for areas of tuckpointing 

and masonry restoration to be performed and includes re-caulk of exterior control joints and window and 

exterior door frames and lintels. Some existing windows are in need of replacement as the insulating glass 

has lost their seal.  There are some roof areas being replaced as part of the current construction. 

 

Current existing interior building finishes are generally in acceptable condition with some areas are in need of 

upgrades. 

 

There are recommendations in the current facility study for kitchen updates to current standards. 

Sealcoat of the paved areas of parking, drives and hard surface play areas would extend the life of these areas.  

There is adequate space on the site for additional parking to be created if necessary.   
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Mechanical Review: 
 
The boiler plant has been updated to condensing boilers in 2019. The heating system pumps were also 

replaced with variable speed pumps operating in parallel.  

 

The chiller plant has been added in 2019 provides chilled water to coils in air systems. The chilled water pumps 

are variable speed pumps and operate in parallel.  

 

The air handling unit units for classrooms, auditorium, gym, pool, media center, lunchroom have been 

updated in 2019.  Classrooms, media center, and cafeteria are served by chilled beams. The kitchen hood and 

makeup unit have been added in 2020. The air handling units for the locker rooms are original to the building 

and should be replaced. The admin area air handling system was replaced in 2014 but should be replaced with 

high efficiency chilled beam system.  

 

Most exhaust fans have been replaced, but ten remain that are original to building and should be replaced.   

The Dust Collector System is original to building with modifications and is no longer code compliant.  The Dust 

Collector System should be replaced. 

 

Recommend 

 

Replace Locker Room Air Handlers with Energy Recovery Unit.  Replace Admin area Air Handler with a high 

efficiency chilled beam system. 

 

Replace ten exhaust fans original to the building. 

 

Replace Dust Collector system with a new code compliant unit. 

 

Electrical Review: 

 

Arc Flash Study 

An arc flash study is required by the electrical code. 

Recommendation- Provide an arc flash study. 

 

Electric Switchboards, Panels and Distribution Equipment  

A new switchboard and some distribution panels were replaced (added) in 2020. 

(14) 102/208-volt panels, 225 amps and smaller, are past their life expectancy and should be replaced. 

(3) 120/208-volt 600-amp panels are past their life expectancy and should be replaced. 

(1) 120/208-volt 800-amp panel is past its life expectancy and should be replaced. 

(1) 120/208-volt 2000-amp panel is past its life expectancy and should be replaced. 

(26) 277/480-volt panels, 225 amps and smaller, are past their life expectancy and should be replaced. 
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(1) 277/480-volt 400-amp panel is past its life expectancy and should be replaced. 

(1) 277/480-volt 600-amp panel is past its life expectancy and should be replaced. 

(1) 277/480-volt 800-amp panel is past its life expectancy and should be replaced.  

(1) 277/480-volt 1200-amp panel is past its life expectancy and should be replaced. 

The following 480/120/208-volt transformers are past their life expectancy and should be replaced: 

(2) 9 kva 

(2) 37.5 kva 

(2) 150 kva 

(1) 750 kva 

Recommendation- Replace above listed panelboards and transformers. 

 

Fire Alarm  

A new voice evacuation fire alarm system was installed in 2020. 

Recommendation- The fire alarm system is adequate. 

      

Battery Backup Emergency Lighting Systems  

A new emergency generator was installed in 2020. 

Recommendation- None 

 

Exterior Emergency Lighting Systems  

There are no battery-operated emergency light fixtures at the building exits. These are required by code. 

Recommendation- Battery operated emergency light fixtures should be installed at the building exits. 

 

 

Lighting - Lamps / Ballasts / Controls 

Part of the school lighting is being replaced in the 2020 project. Some fluorescent lighting remains. There are 

occupancy sensors in classrooms, and corridors.  

Recommendation- Replace remainder of fluorescent light fixtures with LED fixtures. Provide dimming for new 

LED fixtures in lieu of switches. 

  

Security Lighting (Exterior) 

Exterior security lighting fixtures are wall mounted and recessed LED fixtures. 

Recommendation- None 
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Site Analysis: 

 

From the aerial view of the site, as shown above, and based upon interviews of faculty, staff, and 

administration, the following deficiencies are noted: 

 

• No outdoor classroom spaces  

• Event parking needs resurfacing or seal coating. 

• 2015 SRTS Plan noted the lack of centerline stripping, parking lines o bike lanes. 

• Additional bike rack locations at other entries are recommend 

• 2015 SRTS Plan noted the need for a crosswalk at Mansfield Street 
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Building Analysis: 

 

Chippewa Falls Middle School is approximately 226,316 sq. ft.  Its student population is approximately 1080 

and a capacity of 1226.  The site size is below recommended state standards.  The building houses students 

in grades six (6) through eight (8).  There is a pool and auditorium that serve the district and community as 

well as the students and staff in the school.  The three (3) station gym is viewed to be a high use space rarely 

available for other needs of the school programs.  The capacity of the school cafeteria is three-hundred and 

fifty (350) to four hundred (400) students.  New plumbing fixtures have been provided as part of the recent 

referendum work.   

 

The illustration of the middle school footprint and anecdotal comments shown above highlight some of the 

concerns raised through a careful analysis of how the building is utilized throughout the day.  

 

 

 
 The school lunchroom, serving area and preparation areas are too small to serve the number of students 

required by the schedule currently in use and must instead go to three periods.  The auditorium stage is small 
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and creates performance limitations.  There is a lack of backstage support space including dressing rooms, 

scene shop, storage, and staging areas.  There is a lack of natural light interior rooms near art area.  The 

weight-fitness rooms are vastly undersized.  Excess space in the technology lab may be reutilized for other 

programs requiring smaller spaces.  The Learning Media Center is currently being renovated with new finishes 

and furniture.  The square footage, with all supporting rooms, should be 5300 to 6000 square feet using design 

standards for this student population.  Please reference  A S P I R A T I O N  O P T I O N S   Section 16 for 

options to resolve the educational deficiencies at the Middle School. 

 

Middle School Plumbing Fixture Count for Student Use of current(1080) and capacity(1100) Enrollment 

FIXTURE TYPE FIXTURE PER 

OCCUPANT 

FIXTURES REQUIRED FIXTURES 

PROVIDED CURRENT CAPACITY 

Water Closets Male: 1 per 50 11 11 18 WC /30 

Urinal 

Female: 1 per 50 11 11 36 

Lavatories Male: 1 per 50 11 11 21 

Female:1 per 50 11 11 21 

Drinking Fountains 1 per 100 11 11 15 

*Fixture counts do not include Staff/Non-Public users that total 13 water closets and 13 lavatories 

 

User Feedback: 

 

As a part of the facility review process, representatives from ATSR met with school leaders, faculty, staff, 

parents and students and School Board members.  Below are the ‘key themes’ that describe some of the 

greatest needs cited in those conversations. 

 

Positives: 

➢ There is a lot of green space to support student activities 

➢ The gymnasiums have been updated 

➢ The technology lab is well designed and works well for students and staff 

➢ The media center is strategically located and readily accessible 

 

Negatives: 

➢ The walls between some remaining rooms are not permanent; sound permeates through them 

➢ Storage space throughout the building is less than adequate 

➢ The high school wrestling and gymnastics team share spaces at the middle school 

➢ The band room is undersized 

➢ The service lines in the lunchroom are inefficient 
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Section 8:  Chippewa Falls High School 

Overview: 

 

The original 1959 high school has had multiple additions and related alterations in 1964, 1971, 1974 ,1997  

and 2019 and the office/security addition alterations were constructed in 2014.   The original building is 

starting to show its age.  There are physical distinctions between the original building and the 1997 

construction.  There is also a lack of uniformity in appearance from one addition to another. 

 

The typical classrooms are located at the two-story building areas with the upper floors accessed via both 

older and newer stairs and elevators.  Construction typically is exterior brick walls over concrete masonry 

walls on concrete or steel structure.  Most original building and first addition classroom entrances do not have 

the code required clearance for wheelchair access.  There is a lack of appropriately sized teaming and 

collaboration areas ( breakout areas) throughout the school.  The school has mostly classrooms and corridors.  

Current teaching and learning benefits from adjacent spaces to the classrooms for differentiated learning 

needs of all students with various learning needs. 

 

 

Architectural Review:  
 
The original 1959 High School has had multiple additions and alterations in 1964, 1971, 1974, 1997 and 2019 

referendum work.     

 

The typical classrooms are located at the two-story building areas with the upper floors accessed via both 

older and newer stairs and elevators.     

 

Construction is exterior brick walls over concrete masonry walls on concrete or steel structure.  There are 

areas of the exterior walls that have masonry restoration and tuckpointing performed as part of the current 

construction but there are more areas that need to have masonry restoration and tuckpointing performed.   

 

Window replacements are recommended for some areas of the building. 

 

Some re-roofing of older areas has been completed in recent years and the current construction with more 

recommended in the current study. 

 

Some portions of the building are original construction that have not been significantly updated since their 

original use and many rooms have a feel of deteriorated materials and systems.  Some sinks in cabinets of 

older classrooms with are not accessible. 

 

Auditorium updates including dressing rooms and elevator access to the lower-level dressing rooms and 

storage from the main building level are recommended to be provided. 
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Many original buildings and first addition classroom entrances do not have the code required clearance for 

wheelchair access.  Wood corridor doors exhibit their age and replacement of those doors with hardware 

improvements is recommended.  Many floor materials exhibit the wear and tear of their age.  Some rooms 

have vat floor tile under carpet that will require abatement in order to remove that vat.  Replacement with 

vinyl tile or carpet is recommended.   

 

Many ceilings are suspended acoustic tile in ceiling grid.  Individual corridor ceiling tile are allowed to be 

painted by a student as a reward and that painting of the surface has reduced the acoustic properties of the 

tile in the corridor and in some classrooms. 

 

Most classrooms are equipped with projectors and smart boards, but some still have chalkboards and older 

tackboards behind the Smart Boards.   

 

The High School site has on-site parking spaces for students, staff, and visitors but there are students who 

park on the adjacent streets.  Sealcoat of the paved areas of parking, drives and hard surface play areas would 

extend the life of these areas.  The tennis courts have cracks across the courts and consideration of 

replacement is recommended. 

 

Mechanical Review: 

 

The boiler plant has been updated to condensing boilers in 2019. The heating system pumps were also 

replaced with variable speed pumps operating in parallel. Most of the 3-way valves in the heating system have 

been replaced with 2-way to reduce bypass in the system to allow for reduction in pumping energy. The 

heating coils in the air handlers throughout the building are being replaced with low water temperature coils 

to allow the heating water temperature to be reduced to benefit the condensing boiler plant.  

 

The chiller plant was upgraded to include the current chiller as 1st stage of cooling, followed by a new, larger 

chiller and ice storage for additional capacity. The chilled water pumps have been replaced with variable speed 

pumps operated in parallel and control valves at most air handlers are being replaced with 2-way to reduce 

bypass  in the system.  

 

The unit ventilators in the 1957 and 1963 building are being replaced with dedicated outdoor air handlers 

with chilled beams for room distribution.  

 

The gymnasium, auditorium and weight room air handlers are being replaced with new air handlers using CO2 

sensors to limit outdoor air use during low occupancy times.  
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Plumbing Review: 

 

The domestic water system is city water fed into the boiler room and distributed throughout the building from 

there. The Domestic hot water is generated in the boiler room for the majority of the building by three 

condensing water heaters. There is a condensing water heater in the 2nd floor mechanical room in the 97 (East 

End) portions of the building.  

 

Most gang toilet rooms have been updated with new fixtures. The 1970 portion of the building has galvanized 

piping that should be replaced with copper piping. The 1957 and 1963 (South) two story building has a lack of 

recirculation for the domestic hot water system leading to long water draw to achieve hot water. 

 

Recommend replacing galvanized piping in the 1970 (Tech) and running new recirculation piping for the 

1957/1963 (2-story) portion of the building. 

 

Fire Protection Review: 

 

The entire building is being protected by a new fire protection system fed by a new water service fed from 

Coleman Street. 

 
Electrical Review: 
 
Arc flash Study 

An arc flash study is required by the electrical code. 

Recommendation- Provide an arc flash study. 

 

 Electric Switchboards, Panels and Distribution Equipment  

A new switchboard and some distribution panels were replaced(added) in 2020. 

(14) panels, 100 amps and smaller, are past their life expectancy and should be replaced. 

(10) 250-amp panels are past their life expectancy and should be replaced. 

(5) 250-amp double tub panels are past their life expectancy and should be replaced. 

(1) 400-amp panel is past its life expectancy and should be replaced. 

(1) 1000-amp distribution panel is past its life expectancy and should be replaced. 

(1) 300 KVA 480/120/208-volt transformer is past its life expectancy and should be replaced. 

Recommendation- Replace above listed panelboards and transformers. 

 

Fire Alarm  

A new voice evacuation fire alarm system was installed in 2020. 

Recommendation- The fire alarm system is adequate. 
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Emergency lighting systems  

The building has an emergency generator that was installed in 1998. 

Recommendation- No recommendation. 

 

Exterior emergency lighting systems  

There are no battery-operated emergency light fixtures at the building exits. These are required by code. 

Recommendation- Battery operated emergency light fixtures should be installed at the building exits. 

 

Lighting - Lamps / ballasts / controls 

Part of the school lighting is being replaced in the 2020 project. Some fluorescent lighting remains. There are 

occupancy sensors in classrooms, and corridors.  

Recommendation 

Replace remainder of fluorescent light fixtures with LED fixtures.  Provide dimming for new LED fixtures in lieu 

of switches. 

   

Security Lighting (Exterior) 

Exterior security lighting fixtures are wall mounted and recessed HID fixtures. 

Recommendation- Replace with LED fixtures. 

 

Parking lot lights 

Parking lot pole mounted fixtures are LED fixtures LED fixtures. 

Recommendation- The Parking lot lighting is adequate. 
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Site Analysis: 

 

 
 

 

From the aerial view of the site, as shown above, and based upon interviews of faculty, staff, and 

administration, the following can be noted: 

 

• Parking for students, staff and visitors is less than adequate.  Due to the lack of entrances/exits, 

congestion occurs on Coleman St. immediately before and after school as well as following major 

evening activities. 

• The site does not sufficiently provide for outdoor learning areas to support classroom activities 

related to environmental science.  Practice fields and outdoor physical education areas are also less 

than adequate. 

• The principal’s office is not located near the main parking lot entrance. 

• The pedestrian and bike traffic are unsafe with the high volume of cars. 

• The current track has eight (8) lanes.  A nine (9) lane track is required to hold conference meets. 
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Building Analysis: 

 

The Chippewa Falls Senior High School is approximately 287,032 square feet.  It houses over one-thousand 

four-hundred and sixty (1,450) students in grades nine (9) through twelve (12).  The school is co-located on a 

site with Hillcrest Elementary School and the District Office.   

 

The overall capacity to sufficiently serve the number of students in the high school’s ‘core areas’ is generally 

below recommended size.  For example, the seating capacity of the cafeteria is approximately three hundred 

and fifty (350) students; too small to service the entire student body in 3 lunch periods which is typical for a 

high school.  Addition to the Cafeteria and commons spaces would be agreed by all here.  As an 

accommodation, the lunch period operates as an ‘open’ campus.  The music area is designed to meet the 

needs of the high school’s choir and instrumental band program, but less than adequate to accommodate the 

orchestra program.  The instructional classrooms were designed to accommodate ‘traditional approach’ to 

instruction, but  do not adequately support the changing approaches to instruction currently in place or under 

consideration at CFHS such as the ‘virtual school,’ multi-purpose learning areas, and/ integrated technology 

instruction. 
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As shown in the illustration on the previous page, a large number of classrooms are below the recommended 

classroom size by Educational Standards.  Included in that analyses are the core areas of gymnasiums, media 

center and student commons.  The illustration also notes that, based upon interviews with faculty, staff and 

administration, there are programs for which space is virtually non-existent and/or grossly inadequate.  These 

program/space needs include forum room(s) for large group learning, small breakout space for collaborative 

instruction, special education, and music/fine arts. 

 

The illustration below is an analysis of room utilization throughout the school day.  It suggests that in curricular 

areas such as physical education, music, and life skills- rooms are scheduled virtually throughout the entire 

school day.  The majority of classrooms are scheduled at least five (5) periods out of the seven (7) period day.  

The building is scheduled very efficiently, which limits future growth and program variations. 
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The illustration below shows the relative size of classrooms on the second floor of CFHS.  Based upon 

standards suggested by Educational Standards, the majority of those classrooms are below standards and 

have at least thirty (30) students scheduled into these rooms at least one period of the day.  The illustration 

also notes the lack of adequate conference rooms, student collaborative learning areas and the limited access 

to faculty restrooms.   
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Similar to the scheduling analysis of the first floor of CFHS, the second floor is efficiently scheduled.  



CHIPPEWA FALLS UNIFIED SCHOOL DISTRICT   
FACILITIES MASTER PLAN 2021 

 
 
 

ATSR  |  Page 103 



CHIPPEWA FALLS UNIFIED SCHOOL DISTRICT   
FACILITIES MASTER PLAN 2021 

 
 
 

ATSR  |  Page 104 

Approximately 17% of all space is scheduled for four (4) hours, the remaining 83% of the classrooms are 

scheduled at least 72% of the time or more.  When considering the use of classrooms by faculty for 

preparation, room utilization increases to over 85%.  Please reference Aspiration Options Section 16  for 

options to resolve the educational deficiencies at the High School. 

 

 

High School Plumbing Fixture Count for Student Use of current(1450) and capacity(1500) Enrollment 

FIXTURE TYPE FIXTURE PER 

OCCUPANT 

FIXTURES REQUIRED FIXTURES 

PROVIDED CURRENT CAPACITY 

Water Closets Male: 1 per 50 15 15 24 WC /39 

Urinal 

Female: 1 per 50 15 15 44 

Lavatories Male: 1 per 50 15 15 32 

Female:1 per 50 15 15 31 

Drinking Fountains 1 per 100 15 15 27 

*Fixture counts do not include staff/single users that total 10 water closets and 10 lavatories 
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User Feedback: 

 

As a part of the facility review process, representatives from ATSR met with school leaders, faculty, staff, 

parents and students and School Board members.  Below are the ‘key themes’ that describe some of the 

greatest needs that cited in those conversations. 

 

Positives: 

➢ The green space around the building is aesthetically pleasing 

➢ Dorias Field 

➢ The math and science wing 

➢ Continuous updating/upgrading in our technology 

 

Negatives: 

➢ Music department lacks sufficient practice room space.  The orchestra does not have a room of its 

own 

➢ There is no ability to develop and/or implement new programs; there are simply no rooms available 

➢ The stage area of the auditorium does not meet all essential safety requirements 

➢ The main office is currently not located in the appropriate school entrance 

➢ There are no outdoor ‘learning’ areas to support the science curriculum 

➢ The new security entrance location was very poorly designed 

➢ The art rooms are inadequately sized 

➢ Office and conference rooms are not appropriately sized 

 

Activities Program:   

Chippewa Falls’ “Chi-Hi” athletics and activities program provide students in grades 7-12 with an opportunity 

to participate in a variety of activities ranging from football, basketball and track and field to less ‘typical’ 

activities such as equestrian, forensics and SkillsUSA.  Each year, literally hundreds of students participate in 

these programs; presenting challenges to the District as it strives to provide time and appropriate space for 

these activities and events to occur.  In just over the past three (3) years, the number of events that  have 

been scheduled and held in District facilities, or on school grounds, has doubled to more than 8,000 events 

annually.  Including the many school teams and activity programs, there are more than three hundred and 

sixteen (316) organizations that made requests to use the District’s facilities in 2015 with an estimated 35% 

of those requests resulting in scheduling conflicts that required resolution.   
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School site sizes and spaces designed to accommodate the many school and community activities are 

insufficient in size/number and inadequate in meeting the needs of these programs.  Specific examples 

include: 

➢ The weight room:  The high school weight room is very small and not conducive to an effective 

Strength and Conditioning program.  It is not safe to have many more than 20 kids in there at a 

time.  For the size of our school and the programs that we offer, we must do better. 

➢ Shared gymnasium space:  Currently, three (3) high school varsity programs (wrestling, gymnastics, 

and cheer/stunt) share one smaller than needed practice space.  Wrestlers have incurred injuries 

during practice because they roll/fall onto or into a piece of Gymnastics equipment.  Gymnasts have 

suffered skin diseases as a result of sharing space with the wrestlers.  The space is not adequate for 

the gymnastics team to safely practice some elements of their routines because the ceiling isn't high 

enough.   

➢ Green Space:  As noted earlier, there is inadequate space throughout the district and specifically at 

the high school campus to facilitate the daily practices that need to occur.  The result is that teams 

practice off site and/or at odd times during the day and evening in order to have access to practice 

space.  The cross-country team has to travel ten (10) miles one way to find a space adequate enough 

to host a home meet.   

➢ Storage:  There is not enough dedicated storage space for athletics.  Many items end up in hallways  

which causes fire hazards or unsafe conditions. 
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Section 9:  Korger Chestnut Facility 

Overview: 

 

The Korger-Chestnut facility was constructed in 1925 and an elevator addition was constructed in 2009.     A 

medical clinic was created by ATSR in the older cafeteria area / Voyager gym space in 2017 as was an area for 

district Human Resources.  Currently the building usage is for community meetings, events and with some 

district staff working from this building. 

 

This older original elementary school building is on a small site with minimal space for on-site parking and 

minimal outside activity space available.  Sealcoat of the paved areas of parking, drives and hard surface play 

areas would extend the life of these areas.   

 

Architectural Review: 
 
This older original elementary school building is on a small site with minimal space for on-site parking and 

minimal outside activity space available.  Sealcoat of the paved areas of parking, drives and hard surface play 

areas would extend the life of these areas.   

 

Exterior steps and base on the building and the concrete over the boiler room are recommended to be 

repaired. 

 

There has been some masonry restoration and tuckpointing of the exterior brick walls and the concrete 

ornamentation.  There remains a need to have additional tuckpointing and masonry restoration performed.  

This building was constructed in the era of brick over clay tile walls with plaster interior finish and minimal 

wall insulation if any insulation was installed.  The floors of the building are concrete joist on clay tile pan.   

 

The roof is constructed of wood deck on wood joists and the roofing has been replaced since the previous 

2014 facility study and is in good condition. 

 

It is also recommended to re-caulk window and door frames and the joints of the concrete windowsills. 

 

Original windows have been replaced with insulating glass in aluminum frames.  Many classrooms have high 

suspended acoustic lay-in ceilings and have the original wood doors with multiple panes of glass.  These rooms 

also may have the original wood cabinets which have been painted and will also have wood box to cover the 

original unit ventilators due to the hot pipes for the unit ventilators. 

 

Carpet has been added over the original wood floors in most classrooms and offices and the original wood 

corridor floors are painted. 
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Original wood framed chalkboard or tackboard may be found on the walls of the classrooms as well as current 

smartboard and projector technology. 

 

The gang toilets are old and have outdated fixtures and partitions and upgrades are recommended. 

The room sizes and configurations are small by current standards for classrooms. 

 

Many rooms have window air conditioning units as the building is not air conditioned. 

 

The building is not fire sprinkled and may not meet current building code requirements for a school facility as 

a result.  

 

Mechanical Review: 
 
One Dunham Bush/Iron Fireman steam boiler with Gordon Piatt burner, natural gas at 1,289 MBH firing rate, 

No. 2 oil at 9.2 GPH provides heat to cast iron radiators and unit ventilators. 

 

Plumbing: The toilets are manual flush valve. Urinals are floor type with manual flush valves. Lavatories have 

manual lever handle faucets. Water piping is galvanized. Domestic water is provided by an  atmospheric gas 

fired water heater. 

 

Approximately half of the building is cooled by window air conditioners while the other half is cooled by VRF 

system.  Ventilation is furnished by unit ventilators or open windows.       

                                                                                                    

No exhaust present for toilet rooms. 

 
Plumbing Review: 
 
The domestic water heater is atmospheric (Approx. 80% efficient). There is pipe insulation missing from the 

domestic water piping in the boiler room. The building has galvanized piping that should be replaced with 

copper piping. There are no eye washes in the boiler room, kitchen, and custodian rooms. The drinking 

fountains are in need of replacement. 

 

Recommend replacing water heaters with a high efficiency condensing water heater. Reinsulate domestic 

water piping in the boiler room. Provide eye washes with tempered water in boiler room, kitchen, and 

custodian rooms. Recommend replacing galvanized piping throughout the building. Recommend replacing 

drinking fountains with water coolers. 
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Fire Protection Review: 
The building is not protected by a fire protection system.  
 
Recommendation-The entire building should be protected by a new fire protection system fed by a new water 
service fed from the street. 

 
Electrical Review: 
 
Arc flash Study 

An arc flash study is required by the electrical code. 

Recommendation- Provide an arc flash study. 

 

Electric Service switchboard  

There is an 800-amp 120/240-volt single phase main panel in the basement. It is in good condition. 

Recommendation- None 

 

Electric Switchboards, Panels and Distribution Equipment  

Panels are newer load centers. 

Recommendation- None 

 

Fire Alarm  

The fire alarm is a “DSC MAXSYS PC4020CF” it is a zoned (not addressable) system. Most rooms do not have 

horns or smoke detectors. 

Recommendation- The fire alarm system should be replaced by a voice evacuation system, including adding 

horns and smoke detectors where required. 

      

Battery Backup Emergency Lighting Systems  

The emergency lights and exit lights are on an emergency generator 

Recommendation- None 

 

Exterior emergency lighting systems  

There are no battery-operated emergency light fixtures at the building exits. These are required by code. 

Recommendation- Battery operated emergency light fixtures should be installed at the building exits. 

 

Lighting - Lamps / ballasts / controls 

Lighting levels appear to be mostly adequate in the offices, and workspaces. Lighting lamps are mostly T8 

fluorescent controlled by switches in the offices. 

Recommendation- Replace light fixtures with LED fixtures. Provide occupancy sensors in locations missing 

them. 

Provide dimming for LED fixtures in lieu of switches. 
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Site Analysis: 

 

 
 

From the aerial view of the site, as shown above, and based upon interviews of faculty, staff, and 

administration, the following can be noted: 

 

• Paved areas of parking, drives and hard surface play areas are in need of repair.   

• Exterior steps are in need of repair.   

• Small site limits future expansion opportunities 

• Lack of enough off-street parking 

• There are multiple entry points 

• No bike racks  

• No sidewalk along Park Place 

 

(Note:  The district’s response to the conditions noted above and below may vary depending upon its 

projected long-term utilization of the building.)  
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Building:   Also see A S P I R A T I O N  O P T I O N S  Section 16. 

 

 

 
 

The illustrated footprint of the Korger-Chestnut School is shown above.  Anecdotal comments derived from 

interviews of staff on that site have been noted.  Payroll and Benefits recently moved into this building.    

Voyager program prefers designated space in each school in lieu of the utilization of this separate building.  

The building also has the District Clinic and Human Resources Staff here.  
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Section 10:  Chippewa Falls District Office (Administration Facility) 
 

Overview: 

This 1964 facility which was constructed at the same time as Hillcrest Elementary and the building was 

connected to Hillcrest with a corridor extension at the time of the 1991 IMC/classroom addition. Reference 

A S P I R A T I O N  O P T I O N S  Section 16 for options to bring all of the departments together to improve 

communication and efficiencies for the current separation of departments today in three or more facilities. 

 

Architectural Review: 
 
There is minimal parking for staff and visitors, and it may not be adequate for the number of visitors for board 

meetings.  The parking lot shows signs of distress, and a patched area is an indication that the underlying base 

may be failing.  

 

Sealcoat of the adjacent Hillcrest Elementary hard surface play areas related and drives which have been 

previously crack sealed is recommended to extend the life of the asphalt if the parking lot and drives are not 

replaced at this time. The chain link fence along the north side, although covered, has the barbed tops, and 

could be replaced with the twisted tops to reduce chance of injury. 

 

The building construction is very similar to that of the original Hillcrest Elementary building with steel roof 

structure on steel column and beam interior structure and exterior brick over block exterior bearing walls.   

 

As at Hillcrest Elementary there are areas of masonry that require tuckpointing and masonry restoration and 

re-caulk of masonry control joints and window and door frames.   

 

The staff / visitor toilets do not meet current accessible codes. 

 

There has been some recent update of the building interior finishes and are generally in good condition.  

Ceilings generally are 2x2 lay-in acoustic tile. 

 

The casework of the workroom is showing wear and its age and replacement is recommended. 

The roofing is generally in acceptable condition. 

 

 

 

 

 

 

 

 



CHIPPEWA FALLS UNIFIED SCHOOL DISTRICT   
FACILITIES MASTER PLAN 2021 

 
 
 

ATSR  |  Page 116 

Mechanical Review: 

 

Building is heated, cooled, and ventilated by an Air handling unit, original to the building, heated by hot water 

system and cooling by dx condensing unit.  Replace with DOAS air handler with DX condenser and VRF system. 

 

Three exhaust fans are original to the building.  Replace with new exhaust fans and add exhaust fan for 

janitor’s sink in the mechanical room. 

 

Replace pneumatic controls with DDC controls. 

 

Plumbing Review: 

 

The domestic water heater is electric. 

 

Recommend running a recirculation pipe to the Hillcrest boiler room and getting domestic hot water from 

Hilcrest 

 

Fire Protection Review: 

 

The building is not protected by a fire protection system.  

 

The entire building should be protected by a new fire protection system fed from Hilcrest Elementary 

 

Electrical Review: 
 
Electric Service  
This portion of the building is fed from the service in Hillcrest Elementary school. 
Recommendation- none 

 
Electric Switchboards, Panels and Distribution Equipment  
Panels “A” and” B” are in poor condition. 
Recommendation 
Replace panels “A” &” B” 

 
Fire Alarm  
The fire alarm is an extension of the Hillcrest School fire alarm. 
Recommendation- The fire alarm system should be replaced by a voice evacuation system as part of the 
Hillcrest school system. 
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Battery Backup Emergency Lighting Systems  
There are conventional battery pack emergency lights and exit lights. 
 
Recommendation- Emergency lights should be replaced with new units that can provide the required 
coverage. The exit lights should be replaced. 
 
Exterior emergency lighting systems  
There are no battery-operated emergency light fixtures at the building exits. These are required by code. 
Recommendation- Battery operated emergency light fixtures should be installed at the building exits 

 
Lighting - Lamps / ballasts / controls 
Lighting levels appear to be mostly adequate in the offices, and workspaces. Lighting lamps are mostly T8 
fluorescent controlled by switches in the offices  
Recommendation- Replace light fixtures with LED fixtures. Provide occupancy sensors in locations missing 
them. 
Provide dimming for LED fixtures in lieu of switches. 
  
Security Lighting (Exterior) 
Exterior security lighting fixtures have been partially replaced with wall mounted and recessed LED fixtures. 
Recommendation- Replace remaining old fixtures with LED fixtures. 
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From the aerial view of the site, as shown above, and based upon interviews of faculty, staff, and 

administration, the following can be noted: 

 

• There is minimal parking lot for staff and visitors and may not be adequate for board meetings. 

• The parking lot shows signs of distress, and a patched area is an indication that the underlying base 

may be failing.    

• Paved areas of parking and drives are in need of repair.   

• The chain link fence along the north side, although covered, has the barbed tops that could cause 

injury.  

• The concrete walk at the building entry is deteriorated. 

• There is congestion during drop-off/pick up at adjacent Hillcrest.  Cars line up on either side of district 

office driveway.  Students and bikers must cross driveway to get to and from School.   
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Building Analysis:  

 

The District Office is currently not being used for educational programing in any capacity.  The illustration of 

the building footprint below defines its use.  Anecdotal comments citing some of the existing functional 

deficiencies are noted.  The staff/visitor toilets do not meet current accessible codes. 
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User Feedback: 

 

As a part of the facility review process, representatives from ATSR met with school leaders, faculty, staff, 

parents and students and School Board members.  Below are the ‘key themes’ that describe some of the 

greatest needs that cited in those conversations. 

 

Positives: 

➢ Recently upgraded reception area workstations 

 

Negatives: 

 

➢ Need more toilet rooms.  There are currently only 1 female and 1 male.   Not enough for board 

meetings, large meetings, etc.  

➢ Continuous updating/upgrading in our technology 

➢ Board Room needs larger meeting space 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CHIPPEWA FALLS UNIFIED SCHOOL DISTRICT   
FACILITIES MASTER PLAN 2021 

 
 
 

ATSR  |  Page 123 

Section 11:  Pupil Services Center 

 

Overview:  

 

The Pupil Services Center, which was likely constructed at the same time as the adjacent McDonell Central 

Catholic High School, once served as the convent for the teaching nuns for the Catholic High School.  This 

building was originally constructed as a home for the nuns with individual rooms and larger rooms for dining 

and socializing and a separate space used as a chapel.  Given the year and type of original construction, the 

building is generally in fair condition for its age.   

 

Architectural Review: 
 
The construction of this building is very much like a home with the shingle roof, brick, stone and wood siding 

exterior with wood frame windows, and interior of wood stud walls, wood doors and frames, carpeted areas, 

and areas with vat flooring such as the current workroom and the original kitchen.  The staff office area - 

which was the chapel - has construction consisting of stained-glass windows, exposed wood deck, carpeted 

floor and has light fixtures reflective of the time when it was constructed. 

 

The original kitchen area is used primarily for storage and is not very efficient for that use. 

The building is not accessible as there is a step up at the front entry and at the back entry, the second floor 

has a lift which likely does not meet current accessibility codes, and many rooms have doorknobs instead of 

handles. 

 

There is a reported persistent roof leak above the desk of the receptionist in the winter as ice backs up in the 

valley.  For that reason, the replacement of the roofing to include ice and water shield is recommended. 

 

There is minimal parking lot for staff and visitors and the parking area is deteriorated.  Replacement of the 

concrete drive to the west is recommended.  

 

The retaining wall at the swale to the west is deteriorating and replacement is recommended.  The existing 

guardrail at the top of the wall does not meet current building code requirements. 

 

The building interior finishes are generally in good in good condition.  The carpet flooring has reached the end 

of its useful life.  Except for the carpeting, the flooring is in acceptable condition except that the areas of vat, 

and vat under the carpet, should be replaced with vinyl tile or carpet tile.  Ceilings generally are painted 

drywall except for areas of acoustic tile. 

 

The wood casework of the building, as constructed for a residence, is marginally functional for the office use 

and storage use. 
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Mechanical Review: 
 
One Lochinvar condensing boiler operating at 210 degrees provides heat to the building. Due to the high 

operating temperature of the heating system the PVC flue for boiler is discoloring which is a sign that it is 

stressed by the high heat. Recommend reducing water supply temperature to 160 and apply an outdoor reset 

to reduce water temperature as outdoor temperature rises. Replace damaged boiler flue with appropriate 

higher temperature material. 

 

Zone heating pumps send hot water to fin tube radiation in the building. 

 

An atmospheric gas fired water heater provides domestic hot water to the building. 

 

DX air cooled condensers and window air conditioners provide cooling to portions of the building. 

 

Plumbing Review: 

 

The domestic water heater is atmospheric (Approx. 80% efficient). There is pipe insulation missing from the 

domestic water piping in the boiler room. The building has galvanized piping should be replaced with copper 

piping. There are no Eye washes in the boiler room, kitchen, and custodian rooms. Plumbing fixtures are 

outdated and configured for residential use. 

 

Recommend replacing water heater with a high efficiency condensing water heater. Reinsulate domestic 

water piping in the boiler room. Provide eye washes with tempered water in boiler room, kitchen, and 

custodian rooms. Recommend replacing galvanized piping throughout the building. Recommend replacing 

plumbing fixtures throughout the building. 

 

Fire Protection Review: 

 

The building is not protected by a fire protection system.  

 

Recommend 

 

The entire building should be protected by a new fire protection system fed by a new water service fed from 

the Street. 
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Electrical Review: 
 
Arc flash Study 

An arc flash study is required by the electrical code. 

Recommendation- Provide an arc flash study. 

 

Electric Service  

There is a pole mounted utility transformer that provides a 400-amp 120/240-volt 1 phase 3 wire service. 

Recommendation- The service will need to be upgraded if air conditioning is added. 

 

Electric Switchboards, Panels and Distribution Equipment  

The panels (A, B, C, & D) in the building, and the 400-amp main panel, are past their life expectancy, and 

should be replaced. 

Recommendation- Replace both the switchboard and panels  

  

Fire Alarm  

The building does not have an interconnected fire alarm system currently (only individual detectors). 

Recommendation- Provide fire alarm system in the entire building (voice evacuation system not required). 

      

Battery Backup Emergency Lighting Systems  

The battery pack emergency lights, and exit lights are past their life expectancy. More emergency lights are 

required to meet code minimum lighting requirements. 

Recommendation- Replace with new LED lighting units. Add emergency lights as required to meet code. 

 

Exterior Emergency Lighting Systems  

There are no battery-operated emergency light fixtures at the building exits. These are required by code. 

Recommendation- Battery operated emergency light fixtures should be installed at the building exits. 

 

Lighting - Lamps / Ballasts / Controls 

Lighting levels are adequate in the offices, corridors, and other spaces. Lighting lamps are fluorescent 

controlled by switches in offices, storage rooms, and mechanical rooms. The building has many incandescent 

light fixtures. 

Recommendation- Replace fluorescent and incandescent light fixtures with LED fixtures. Option to Provide 

dimming for LED fixtures in lieu of switches. Replace dimmers for incandescent fixtures with dimmers that are 

compatible with LED fixtures. 

  

Security Lighting (Exterior) 

The exterior security lighting fixtures are incandescent and HID fixtures. 

Recommendation- Replace the exterior security lighting fixtures with LED fixtures. 
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Site Analysis: 

 

 

From the aerial view of the site, as shown above, and based upon interviews of faculty, staff, and 

administration, the following can be noted: 

 

• There is no parking lot for staff and visitors except for a small driveway which is deteriorated. 

• The building is not handicapped accessible; there is a step up at the front entry and at the back entry. 

• The concrete drive to the west is in need of replacement.  

• The retaining wall at the swale to the west is deteriorated.  

• The existing guardrail at the top of the wall does not meet current building code requirements. 
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Building Analysis:  

  

This Facility is beyond capacity.  They have outgrown this space.  The layout limits collaboration, accessibility 

and large and small teaming/training activities since all are so spread out and on different floors.  Space is 

limited, so much that coaches and interventionists must be located in Korger Chestnut instead of with Pupil 

Services, which among other things, creates great challenges for this group.  There is no loading dock or 

receiving area for delivery of curriculum materials for the District.  This facility is completely non-handicap 

accessible from entry door to mulitple levels and toilet rooms.  The Pupil Services Center has a need for a staff 

training room for 120 staff which is a space typically available in districts of this size.  They currently use Avalon 

for this purpose.  It is clear as part of this analysis update that Pupil Services, some Korger Chestnut personel, 

and District Office personel should all be located together to enhance collaboration and communication.   
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User Feedback: 

As a part of the facility review process, representatives from ATSR met with school leaders, faculty, staff, 

parents and students and School Board members.  Below are the ‘key themes’ that describe some of the 

greatest needs that cited in those conversations. 

 

Negatives: 

 

➢ Staff would prefer to be located at Hillcrest Elementary/District office building.   

➢ Limited staff meeting space (large and small)  

➢ Not handicap accessible 

➢ Not enough street parking/ no parking lot 

➢ No loading dock for deliveries 

➢ Lack of storage 

➢ 3 instructional elementary coaches and 2 secondary coaches should be in their own buildings. 

➢ One workstation area for 5 psychologists 
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Section 12:   21st Century School Design 

 
As the third decade of the 21st century begins and the implications of the covid-19 pandemic unfold onto 

school districts worldwide, the idea that students must be made “Future Ready” has become even more 

prolific.  So, what are the specific set of skills that students will need in order to succeed in life and what is the 

role public education will play in their development?  Commonly used descriptors of those skills include terms 

such as competence, critical thinking, creativity, communication, and collaboration.  Schools have begun to 

look at ways that each of these skills can be embedded into their curricula and how teaching methods will 

change to support the emerging curricula. 

 

When considering design, history has shown that form follows function.  For example, the industrial revolution 

of the early to mid-20th Century created a demand for factories that were designed to accommodate assembly 

line production; a ‘hallmark’ of the industrial age.  Buildings were designed to accommodate corridors of 

offices and long, corridor-like working spaces that supported the manufacturing of product in an efficient and 

cost-effective manner.  The architecture of school design during that period of time had similar design 

qualities.    School instruction in high schools, an ‘invention’ of the industrial age, was essentially patterned 

after industry’s assembly line processes.  Students, (the product), were moved from classroom to classroom 

with new subject matter (the raw materials) systematically placed into students along the way, so the typical 

school design of the industrial age resembled, to a great extent, the design found in industry only with 

classrooms lined on either side of long hallways.   It is therefore important to recognize the changing nature 

of the 21st Century curricula and instructional methodologies that will influence the ‘key’ components of 

learning space design.   

 

When Facility Design, District teaching and learning Pedagogy, and the furnishings that students and teachers 

use come together to create a correlated system in which each element supports the others, the ideal learning 

environment may be created.   
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Competence and Critical thinking are essential skills needed by a 21st Century learner.  Competence and 

critical thinking are defined as, “….the mastery of basic skills and the ability to define, examine and 

differentiate what has been learned for incorporation into everyday life in the 21st Century….”Competence 

and critical thinking are more than simple compilations, accrual of content, or the mastery of basic skills 

and/or the memorization of facts.  In 21st century learning, competence and critical thinking are understood 

to be the never-ending journey of learning that is a requirement for success in life.   In considering school 

design, it is understood that natural lighting, flexible learning areas, variety of spaces, and ‘welcoming’ school 

entrances and spaces for gathering are important design elements that support student mastery of these 

competencies.   

 

 

 

 

Learning Happens Everywhere 
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➢ Natural Lighting and vision to the outdoors 

Opportunities to provide natural lighting should be maximized, entryways safe, secure, and easily 

monitored, and spaces for informal gathering ever-present.  Well lit (ideally naturally lit) spaces have 

long been documented to have a positive effect in the workplace and on student learning.  Every 

effort should be made to connect the learning space with nature (i.e., views and accessibility to 

outdoor working space).  In addition, artificial lighting should be ‘controlled’ to allow for multiple uses 

of space including both planned and impromptu presentations using Smartboards or other 

technology.  It is also important for occupant comfort.  

 

 

Light and Vision to the Outdoors Improves Learning 
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➢ Flexible and Collaborative Spaces 

From the teacher’s perspective, instructional space should always provide ease in supervision.  

Visibility to all areas within the learning space is important.  From the student’s point of view, 21st 

Century learning space should be ‘barrier’ free, providing ample opportunities for both small and large 

group work.  If flexible and mobile walls aren’t a possibility, a variety of sized spaces with transparency 

(glass) is a good solution accommodating different sized group needs while allowing supervision. This 

also celebrates learning and puts student work in progress on display.  

 

 

 

Flexibility, Openness, and Light 
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➢ “Shout Out” Entrance(s) and social spaces  

The entrance into the 21st Century learning space should be distinctive, welcoming and ‘announce’ 

the theme of the area.   It should provide those coming into the building and gathering spaces with a 

sense of what is happening in the school, its climate and culture.  Strategically located so that they 

can serve as a ‘portal’ for students; walking into spaces such as these should promote and facilitate 

the ‘mission’ of the school. 

 

 

 

 

Welcome!!! 
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School environments should not be ‘sterile’ and have natural meeting places designed into the ‘fabric’ of the 

building that create opportunities for group learning and individual spaces for head-down focus.   

 

 

Impromptu  

Opportunities 
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Communication is a second essential skill to be developed in the 21st Century learner.    Communication can 

be defined as, “…the ability to express or explain what is ‘in our head’ to others in a way that will result in the 

mutual understanding (not necessarily agreement) of a concept or a problem…” Communication can be 

pragmatic in nature, using the spoken or written word, or it can be more esoteric in nature using a variety of 

forms of art.  In considering school design, it is understood that performance areas and technology enhanced 

classrooms are important design elements that support student mastery of this competency. 

 

➢ Performance Stage 

The ability to communicate is universally accepted as a ‘necessity’ for success in the future.  In the 

21st Century learning space, students will be given multiple opportunities for presenting everything 

from extemporaneous thoughts and ideas to more formal presentations of their project(s) that have 

served as the foundation for their learning.  Small ‘mini-stages’ supported by Smartboards and 

amplification systems serve as an important component of this learning space.    
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➢ Technology  

Presentations in a variety of formats are common learning medium for students working in 21st 

Century space.  Technology enriched spaces such as a  ‘green’ room with an adjacent production room 

allows students to record, video, and/or produce programs and presentations should be considered 

a basic ‘staple’ in the design process. 

 

 

 
 

 

Competence and critical thinking are the never-ending pursuit of personal growth.  Communication is an ever-

expanding form of exchanging thoughts and ideas.  These two skills are essential; for they lay the foundation 

for the third skill essential for success in the 21st Century. 

 

Collaboration is defined to be, “… working with others to the degree and extent that the collective work of 

the many will result in the resolution of a problem or the construct of an idea whose resulting product is 

‘greater than’ the outcome that would otherwise have been produced by the individual alone working in 

isolation….” Fueled by technology’s ability to provide a wide array of information and put it literally at our 

fingertips, as well as its ability to connect us to anyone, anywhere and at any time, collaboration has 

become one of the quintessential skills that need to be mastered for success in life.  The inability of an 

individual to work within a team setting, or for a business to create an environment that is conducive to 
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collaborative thought, will place it at a distinct disadvantage.  Behind are the days when one could say, 

“…it’s my way or the highway…”  Success today will be dependent upon the ability for one to say, “…help me 

understand so that we can work together…” In considering school design, it is understood that small group 

areas are important design elements that support student mastery of this competency. 

 

➢ Small Group Spaces  

Traditionally, the conference room is thought of as a place for a team of teachers to come together 

to discuss issues and concerns related to student performance.  Parent meetings are also held in 

spaces such as this.  In the 21st Century learning space, students often need space to meet as a team 

with other students, to ‘skype’ with students from other schools and/or to meet with their mentors.  

This space is also very valuable for students to use in presenting their ‘projects’ to others.  
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One additional skill that will be essential for success in the 21st Century is Creativity.  Creativity can be thought 

of to be synonymous with inventiveness and innovation. It can be defined as, “…the ability to look at 

something that ‘is’ and see what it can become- and then make it so…”!  Creativity is the ability to paint, 

sculpt, design, write, speak, or simply think (about) something that is completely new and never thought of 

before- and then make it real.  In considering school design, it is understood that areas for displaying student 

work, special areas of solitude, and creative play areas are important design elements that support student 

mastery of this competency. 

 

➢ Display Areas  

21st century learning will be more project-based than the current approach of predominately passive 

reception of information.  Ample space for students to display their work serves the multiple purposes 

of motivating creativity, providing a sense of personal pride, and setting the ‘bar’ for student 

expectations and performance.  Less traditional display space is important such as the use of hangers 

from the ceiling and the ceiling itself!  
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➢ Spaces of Solitude   

Working collaboratively has a place in every 21st Century learning space. Still, having time to be ‘alone 

in your own thoughts’ is equally important to students in the learning process. Bringing enough 

flexibility into the design (both in structure as well as in furniture) optimizes both the efficiency and 

effectiveness of the 21st Century learning space.    

 

 

Time to Think, Reflect, Invent 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

➢ Private Personalized Spaces 

In the 21st Century learning space, long halls of lockers and/or coat hooks will be replaced with small, 

decentralized cubicles; spaces students can ‘call their own.’  These spaces will be used to store 

everything from personal belongings to project ‘parts and data.  With the virtual elimination of 

textbooks and other traditional learning ‘tools’ these spaces will take on a whole different look.   
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➢  ‘Creativity’ Spaces  

Project-based learning can get ‘messy.’  21st Century learning space should include ample space that 

contains no carpeting, and tables with tops that are similar in nature to those found in a typical 

industrial tech classroom.  Storage for ‘works in progress’ is also an important adjunct to this space. 

    

 

         Let’s get Messy 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

When considering school design, form follows function.  To fully engage students in their development and 

mastery of the 21st Century skills of competence, critical thinking, communication, collaboration, and 

creativity, learning spaces will be much different than they are today.  Spaces that have flexibility and variety 

built into their design, contain natural lighting, accommodate large motor activities and opportunities for 

collaborative learning will be the hallmark of future schools.      
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Section 13:  Futures- Planning Strategically 

 

The District invited community stakeholders together to revisit the themes and progress made from the 

previous 2014-2017 Strategic Plan developed from the “Community Conversation for Educational Excellence”. 

Administrators and staff members updated the strategic plan to reflect the progress and goals for the future 

in Cardinal Vision 2020-2023.  This progressive approach for continuous improvement started CFAUSD’s 

journey toward institutional excellence and sets a strong precedence for deliberate leadership and 

organizational focus. In 2014 the community came together to give input on the future of strategic planning. 

The district renewed that vision and revisited the progress again in 2020.  

 

“This new strategic plan equips our faculty and staff to tackle our most ambitious goals and to live up to our 

community's expectations. To support our renewed promise to our vision, the strategic plan focuses on five 

key areas of excellence in organizational capacity: (1) Student Achievement, (2) Service Excellence, (3) Our 

People, (4) Finance and Operations, and (5) Future Readiness. Fueled by this new strategic plan and our focus 

on aligning community expectations, Board governance, and administrative implementation, our ultimate 

goal is to advance our commitment to CFAUSD's vision of "Educational Excellence for a Changing Tomorrow!" 

 

Some of the top priorities identified by the District as a vision to 2030 and used to inform the 2020-2023 

Strategic Plan are the following:   

 

➢ Create individualized learning opportunities for students  

➢ Provide resources, referrals, and supports for mental health well-being for students and staff 

➢ Foster and expand community relationships to extend learning in all areas 

➢ Expand the school campus 

➢ Build a system where the value of education is respected and funded appropriately 

➢ Focus on student-owned career planning and workforce readiness 

 

The desired outcome of a fully implemented Strategic Plan has been defined by CFAUSD as a ‘mega-result’; 

“Students will graduate prepared to succeed in post-secondary education and careers, having the knowledge, 

skills, attitudes, and behaviors necessary to achieve their personal goals and contribute to the common good.” 

 

The ‘Plan’ also contained a set of organizational capabilities; each describing an operational focus area 

supported by a set of three (3) year goals.  One such area, ‘Finance and Operations’ defines its responsibility 

to:  “…maximize resources to support the achievement of pillar goals.…”  The three (3) year goals for ‘Finance 

and Operations’ include: 

 

➢ To prioritize the needs of learning environments. 

➢ To provide safe, secure facilities for students, staff, and community. 

➢ To seek alternate forms of funding and savings. 
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This report partially meets one of the goals tasked to ‘Finance and Operations’ as outlined in the 2014-2017 

Strategic Plan. As a means of providing further guidance to the District as it works to achieve its three (3) 

year goals, a comprehensive cost analysis for each building and projected repair/replacement timelines has 

been included in a 2020 Facility Study Update. 

Findings from this Educational Adequacy Study suggest that many buildings in the District have fallen short of 

supporting the changing teaching/learning processes of the 21st century.  Operationalizing this Educational 

Analysis and fully achieving the goals set in the 2014 Strategic Plan will at least require: 

 

➢ Continued engagement of the community  

➢ Commitment from the Board and administration 

➢ The development of a shared vision of the kind and quality of schools the Board, staff, parents, and 

community aspire for this generation of children and future generations to come. 

 

Section 16 of this report entitled, “Aspiration Options” is intended to begin the process of ‘thinking about the 

possibilities and a roadmap to reach them.    

 

This 2020 report is an update to the 2014 Facility and Educational Adequacy Study of the District buildings 

and update to the Community Conversations which can be found on the District’s website with plans to revisit 

the Strategic Plan this summer 2020.  

 

A review of the outcomes from the Community Conversation for Educational Excellence would suggest that 

the Chippewa Falls community and surrounding area recognize that the skill sets (i.e., critical thinking, literacy, 

communication skills etc.) children will need to succeed in the future have changed with an underlying 

assumption that what “goes on” in classrooms today will need to be (and probably is) different than it once 

was. These changes were reinforced in the District’s 2014-2017 Strategic Plan. The Plan contained three (3) 

goals recognizing the importance of student achievement for success in life. Those goals were to: I) have in 

place a system of data collection that would lead to improved instruction tailored to meet the unique learning 

needs of every child, ii) put into place instructional practices designed to help every student meet Wisconsin’s 

Common Core Standards and iii) provide the kind and quality of professional development that would ensure 

high quality instruction takes place in every classroom.   
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SECTION 14: Planning Standards 
The following pages are planning standards used as guidelines in Minnesota, which are used by ATSR in our 

design development of schools in Wisconsin. 
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Section 15:  Building Interviews 
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To: School Principals 
From: ATSR: Dean Beeninga / Sarah Fox 
Re: 2020 Educational Analysis 
Date: Spring 2020 
 
Name:  Leslie Lancette 
Position: Principal 
School:  Hillcrest Elementary 
Email:  lancetlr@chipfalls.org 

 
 
ATS&R Planners, Architects and Engineers has been commissioned by Chippewa Falls 
Administration and School District to study the district’s educational facilities and to work with 
existing district and community committees make recommendations for long term facility 
utilization to the School Board.  The study will include instructional adequacies and inadequacies. 
We will also evaluate such things as the district organization, building utilizations, building 
capacities, demographics, transportation, safety, and security needs.  Current and future 
program space needs, consideration for “Future Ready” instructional needs, and community 
needs will also be a part of our study.  Our goal will be to prepare a report that will serve as a 
guide for the board when important decisions need to be made in the future. 
 
Process:   Representatives from ATS&R will visit each educational facility in the district to 
interview each Site Based Team.   A Site Based Team may consist of the principal, associate 
principals, key staff member(s), lead building engineer, community member, and any other 
important contributors to your school program that may have valuable insight and input into just 
how things work.  We do not mind if the team is small or large.  Generally, Site Based Team 
Meetings will take 30 minutes for Elementary Schools, 45 minutes for Middle Schools and 60 
minutes for the High School Facility.  It will be important if you could complete this form and 
return it to dbeeninga@atsr.com in word format so we can spend our time on the specifics during 
our time together.   
 

mailto:dbeeninga@atsr.com


CHIPPEWA FALLS UNIFIED SCHOOL DISTRICT   
FACILITIES MASTER PLAN 2021 

 
 
 

ATSR  |  Page 163 

Please help us to have additional insight into your buildings and programs by answering the 
following questions. We are always interested in any other items that you deem important that 
the questions do not address, feel free to elaborate. 

 
1. Please list the top Instructional needs in your building that could be improved. 

a. Additional classroom space to accommodate flexible learning opportunities 
b. Additional space for small groups/collaboration 
c. Additional space for sensory tools to be utilized by the many students who have 

sensory needs 
d. Storage space for music risers and equipment/ Phy Ed equipment 
 

2. Please list the top Facility or repair needs in your building that could be improved. 
a. Additional classroom space to accommodate the number of students 
b. Larger hallways, without lockers down the middle, for flow of students 
c. Larger cafeteria to accommodate the number of students 
d. Larger kitchen size and storage within the kitchen for food/freezers 
e. A bathroom within the Special Education classrooms to accommodate the needs of 

those students and allow us to use the boy’s bathroom in the hallway for all other 
students 

f. Air conditioning would be a wonderful addition as our rooms quickly rise to triple 
digits in the late spring and fall 

g. Our roof continues to leak in many spots 
 
3. When you look at your schools’ site separation flow for cars, buses and delivery vehicles 

please identify: 
a. The top three things about your site that work well.  

1. Delivery works well in the back of the building 
2. Busing works all right on Miles Street 
 
 

b. The top three things about your site that need improvement.  
1. Miles Street is not safe for buses and drop/offs together.  We need to separate 
those for safety. 
2. We could use more crosswalks on Miles Street 
3. We do not have adequate parking for staff and/or parents who visit 

 
4. When you look at your schools’ green space to support outdoor play areas, environmental 

learning areas, outdoor learning areas and athletic fields please identify: 
a. The top three things about your site that work well.  

1. Our playground works fine at lunch time when we only have two grade levels out 
at a time. 
2. I appreciate the addition of the fence for safety 
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b. The top three things about your site that need improvement.  

1. We do not have near enough space, let alone green space, for our total 
enrollment 
2. We could really use an update to most of the equipment 
3. We could use a dedicated Physical education instructional area outside of the 
playground itself so classes could be taking place while recess is happening 

 
Please talk about the needs or deficiencies in the following areas:  Some may only apply to MS and 
HS. 

c. Grade or Core Classrooms – We have a need for larger classrooms, as well as more 
of them, to offer multiple learning environments and differentiated instruction.  Our 
classrooms have very small footprints for the number of students we have. 

d. Special Needs – As stated above, we have a need for bathrooms within the Special 
Education areas. 

e. Large Group Area – Ideally, we would have a multi-purpose area that could be used 
for music performances, art shows, classroom performances (i.e., book shares and 
wax museum), etc. 

f. Small Group Areas – We would love to have some. 
g. Teaming Areas – Again, we would love to have some. 
h. Staff Areas – I have done some work on this area and am feeling better about it. 
i. Storage – This is a huge concern for Hillcrest both in classrooms and in our Music, 

Art, and Physical Education areas.  Our kiln for Art is in a closet right now, our music 
room is overcrowded with the risers, and there is phy ed equipment sitting out 
around the outside of the gymnasium.  Many classrooms keep their carts for chrome 
books in the hallways as they don’t have room for them in their classrooms. 

j. Administration - The principal’s office is fine, however, the administrative assistant’s 
workstation is in an awkward spot so she can’t see part of the entrance and our 
health office needs more space.  There is no location for a med cart so when we 
have to exit the building quickly the health assistant/nurse tries to quickly gather 
meds into a baggie and get outside but that leaves a huge possibility for error. 

k. Student Services – This works ok, although we could use additional space for IEP 
meetings and mentors/mentees 

l. Parking – As stated above, we have very little parking for staff and/or parents. 
m. Car and Bus Drop Off Areas – This is a disaster waiting to happen, in my opinion.  

Miles Street is way too crowded and overused with buses, pick-ups/drop-offs, and 
traffic to and from the Middle School and High School. 

n. Playgrounds / Fields – Again, this area is undersized, and we have very little green 
space for Hillcrest. 

o. Toilets – We do ok. 
p. Cafeteria – Again, this space is undersized for the number of students we have. 
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q. Kitchen – We do not have enough space within the kitchen to have the food storage 
and coolers, so these large appliances take up valuable square footage in our 
cafeteria. 

r. Physical Education Areas – Our gymnasium is amazing! 
s. Media Center – Our library is wonderful, and we are proposing a large upgrade to 

our furniture/space to provide some of our struggles with collaborative space. 
t. Science Areas - NA 
u. Engineering Areas - NA 
v. Art Areas – Again, our art area works, however, the kiln is in a hallway closet. 
w. Music Areas – Again, our music area works but we could use more storage. 
x. Athletic Areas - NA 
y. Performing Arts Areas - NA 
z. Educational Technology Areas - NA 
aa. Family Consumer Science - NA 
bb. Outdoor Learning Areas - NA 
cc. Building Services Areas - NA 
dd. Technology Areas - NA 
ee. Circulation Areas – NA 

 
5. High School: We are finding many HS students are not using lockers. This can free much floor 

area up or make narrow corridors wider when you remove these lockers. 
a. What percentage of your students uses their lockers?   
b. Would you be open to removing lockers? 

 
6. Please describe how well your Secure Entry works and if you need improvements, 

additional technology, or components to improve the secure entry system and flow.  
Our secure entry is working well.  However, I wonder about having a way for upset 
parents to come into my office without entering the school hallways.  Is this 
something that has ever been considered? 

 
When you look at teaching and learning in your building please identify: 

a. The top three positives with your school. 
1. Our staff is caring and supportive of ALL students 
2. We are a family, where more than just academic needs are addressed 
3. Our students are making wonderful gains academically. 

b. The top three challenges with your school.  
1. Our universal curriculum in Literacy needs work. 
2. The ever-changing needs of our students, including many emotional and 
behavioral needs. 
3. The pressure that educators are feeling as they are doing so much more 
than simply teaching academics. 
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7. Research has showed that teaching and learning can be enhanced if teachers can have 
multiple settings to meet the needs of different learning styles such as individual ‘set apart’ 
areas, small group teaming areas, larger presentation areas within classrooms etc.  

a. Are there challenges with your facility in meeting the needs of all learners?  
Absolutely!  We do not have the space for any of the above-mentioned learning areas 
at Hillcrest. 

b. Are the needs of special needs students being met in your building? Somewhat.   
c. What challenges are you finding?  We have transitioned a hallway boy’s bathroom 

into a special needs bathroom so that works for those students, however, it would be 
wonderful to have a bathroom within the special education rooms themselves.  We 
also could use more space for sensory tools. 

d. Are technology tools in place to support your needs? I feel like this is a strength for 
Hillcrest.  The mobile classroom technology has actually helped us to maximize our 
learning spaces. 

e. Typically, we would need to provide additional space OR reduce the capacity of the 
school to achieve a variety of learning spaces that support “classrooms”.   

i. Do you have a concern reducing the capacity of your school or would you 
think that an addition should be strongly considered to solve this typical 
older school building problem?  I think either of those options could work for 
space inside Hillcrest.  However, when I think about the safety of our students 
at drop-off and pick-up, I don’t believe that reducing the number of students 
will drastically improve the safety issue. 

 
8. What future educational program needs do you see coming?  As we move towards more 

of the ISTE standards regarding Global Citizenship and Collaboration we could really use 
spaces to engage in this type of learning. 

 
9. What revisions to your facility would be needed to support these future educational 

program programs?  See above 
 

10. High School question:  Would you like your school to be reorganized into an inter-
disciplinary subject arrangement where multiple subjects are arranged around the student 
in lieu of your current departmental subjects arranged together?  

 
11. Summary: Please describe any other items not mentioned above that should be done to 

your facility to best serve the next 10-to-25-year needs.  I believe I addressed all of the 
needs that I foresee for Hillcrest as we move forward.  Thanks for taking the time to read 
through this document! 

 
Please prepare and email to dbeeninga@atsr.com in word format. 
 

Questions for Chippewa Falls School Principals 

mailto:dbeeninga@atsr.com


CHIPPEWA FALLS UNIFIED SCHOOL DISTRICT   
FACILITIES MASTER PLAN 2021 

 
 
 

ATSR  |  Page 167 

 
 
To: School Principals 
From: ATSR: Dean Beeninga / Sarah Fox 
Re: 2020 Educational Analysis 
Date: Spring 2020 
 
Name:  Jennifer Sarauer 
Position: Principal 
School:  Jim Falls Elementary 
Email:   sarauejl@chipfalls.org 

 
 
ATS&R Planners, Architects and Engineers has been commissioned by Chippewa Falls 
Administration and School District to study the district’s educational facilities and to work with 
existing district and community committees make recommendations for long term facility 
utilization to the School Board.  The study will include instructional adequacies and inadequacies. 
We will also evaluate such things as the district organization, building utilizations, building 
capacities, demographics, transportation, safety, and security needs.  Current and future 
program space needs, consideration for “Future Ready” instructional needs, and community 
needs will also be a part of our study.  Our goal will be to prepare a report that will serve as a 
guide for the board when important decisions need to be made in the future. 
 
Process:   Representatives from ATS&R will visit each educational facility in the district to 
interview each Site Based Team.   A Site Based Team may consist of the principal, associate 
principals, key staff member(s), lead building engineer, community member, and any other 
important contributors to your school program that may have valuable insight and input into just 
how things work.  We do not mind if the team is small or large.  Generally, Site Based Team 
Meetings will take 30 minutes for Elementary Schools, 45 minutes for Middle Schools and 60 
minutes for the High School Facility.  It will be important if you could complete this form and 
return it to dbeeninga@atsr.com in word format so we can spend our time on the specifics during 
our time together.  Please help us to have additional insight into your buildings and programs by 
answering the following questions. We are always interested in any other items that you deem 
important that the questions do not address, feel free to elaborate. 

 
12. Please list the top Instructional needs in your building that could be improved. 

a. Top need: Classrooms- more and/or larger.  We have upwards of 25 students in 
some classes, and we don’t have classrooms to accommodate.  Our classrooms are 
also all in use and in a one-section school, there are times where we need to split 
large classes into 2. We don’t have the room to do that, so students are kept all 
together with two teachers.  
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b. Extra workspaces: We do not have space to have students work in small groups, 
they sit at tables up and down the hall, in the staff lounge, in people’s office areas 
during our small group intervention time 

c. Gym/Cafeteria-  We use our gym as our cafeteria and also do presentations and 
music programs in there.  When families are invited to events, we don’t have the 
room to accommodate them.  Also, we have very large class sizes, which makes 
physical education instruction different in the small gym that we have.  We often 
have injuries due to lack of space. 

 
13. Please list the top Facility or repair needs in your building that could be improved. 

a. Top need: We have a roof that leaks every year into certain areas of the building, 
specifically the special education classroom and the office 

b. Temperature is uneven among building due to different systems, air condition in 
some areas, etc.  

 
14. When you look at your schools’ site separation flow for cars, buses and delivery vehicles 

please identify: 
a. The top three things about your site that work well.  

1.We have a large space up near school for buses to load and unload 
2.We have the ability for a nice traffic flow 
 

b. The top three things about your site that need improvement.  
1.The size of the parking lot is small especially when we have events, 
conferences, or days when more people are working at school. 
2. There is no system (not clearly marked), so parents pull in every direction 
during drop off and pick up 

 
15. When you look at your schools’ green space to support outdoor play areas, environmental 

learning areas, outdoor learning areas and athletic fields please identify: 
a. The top three things about your site that work well.  

1. We do have trees around us and a garden, bird feeders, and the Old Abe 
Trail nearby. Sun shelter with picnic tables 
2.Students have 2 fields to run 
3.Recently got a fence around the playground for safety 

b. The top three things about your site that need improvement.  
1. Our equipment is outdated ( we are currently fundraising for this) 
2. Green space with tables would be nice for outdoor learning on the side of 
the building with upper-level classrooms 

Please talk about the needs or deficiencies in the following areas:  Some may only apply to MS and 
HS. 

c. Grade or Core Classrooms- We could use more classrooms and/or larger sized 
classrooms to help with the large class sizes 
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d. Special Needs- We need extra space for a sensory room/calm down room, it would 
also be helpful if we had a space for a time out room.  We also need handicap 
bathrooms near the SPED room for our students with toileting issues 

e. Large Group Area- The gym is our only real space for this, which is quite small 
f. Small Group Areas- We do not have small group areas and are in needs 
g. Teaming Areas 
h. Staff Areas- our staff lounge only fits a few people at a time, many times people 

have to go back to their room or get up and leave.  Sink/counter space  is small 
i. Storage- We use our stage for this, which is not ideal.  We don’t have an area for 

additional storage 
j. Administration – Mrs. Sarauer is also the guidance counselor, and the office is small, 

it is hard to accommodate groups  
k. Student Services- our student services staff have to rotate days to come to JF 

because there is only one office, they can all share ( and the computer servers are in 
there as well) 

l. Parking- the lot is small with a disjointed flow 
m. Car and Bus Drop Off Areas- there is not a good system and things are not clearly 

marked 
n. Playgrounds / Fields 
o. Toilets- There is one main bathroom for all of the students and then there is a small 

kindergarten bathroom.  We need to use that to help toilet our SPED students and 
can’t fit, it is not handicap accessible 

p. Cafeteria- this is our gym as well.  It functions fine as a cafeteria 
q. Kitchen- equipment is outdated, freezer is too small to store the week’s food 
r. Physical Education Areas- They are extremely small, large classes can’t have kids 

playing at the same time, injuries due to lack of space 
s. Media Center 
t. Science Areas 
u. Engineering Areas 
v. Art Areas 
w. Music Areas 
x. Athletic Areas  
y. Performing Arts Areas 
z. Educational Technology Areas 
aa. Family Consumer Science 
bb. Outdoor Learning Areas 
cc. Building Services Areas 
dd. Technology Areas 
ee. Circulation Areas 
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16. High School: We are finding many HS students are not using lockers. This can free much floor 
area up or make narrow corridors wider when you remove these lockers. 

a. What percentage of your students uses their lockers?   
b. Would you be open to removing lockers? 

 
17. Please describe how well your Secure Entry works and if you need improvements, additional 

technology, or components to improve the secure entry system and flow.  
Secure Entry works well, although it is not obvious to guests. 

 
When you look at teaching and learning in your building please identify: 

a. The top three positives with your school. 
1. We have fantastic staff, well trained teachers 
2.The small-school setting makes for a nice culture 
3. We have access to technology and experiences for our students.  

b. The top three challenges with your school.  
1. Space is the main challenge for us 
2. Staffing- many people do multiple jobs/multiple responsibilities 

 
18. Research has showed that teaching and learning can be enhanced if teachers can have 

multiple settings to meet the needs of different learning styles such as individual ‘set apart’ 
areas, small group teaming areas, larger presentation areas within classrooms etc.  

a. Are there challenges with your facility in meeting the needs of all learners?  Yes, we 
don’t have adequate space for special education students- bathrooms are not 
handicap accessible, there is not a separate area for students experiencing major 
behaviors, which translates to students disrupting the classroom.  For general 
education students, they don’t have the space to spread out, work on projects, meet 
with mentors, etc.  

b. Are the needs of special needs students being met in your building? No 
c. What challenges are you finding?  No, I have listed them above 
d. Are technology tools in place to support your needs? yes 
e. Typically, we would need to provide additional space OR reduce the capacity of the 

school to achieve a variety of learning spaces that support “classrooms”.   
i. Do you have a concern reducing the capacity of your school or would you think 

that an addition should be strongly considered to solve this typical older 
school building problem?  

ii. I believe that if we could add a gym and 2-3 classrooms, we could move things 
around and meet our needs. 

 
19. What future educational program needs do you see coming?  Educationally, many teachers 

do small group work, but we don’t have additional space 
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20. What revisions to your facility would be needed to support these future educational 
program programs? We need space.  
 

21. High School question:  Would you like your school to be reorganized into an inter-
disciplinary subject arrangement where multiple subjects are arranged around the student 
in lieu of your current departmental subjects arranged together?  
 

22. Summary: Please describe any other items not mentioned above that should be done to 
your facility to best serve the next 10-to-25-year needs.  

 
Please prepare and email to dbeeninga@atsr.com in word format. 
 
Thank you in advance for helping shape Chippewa Falls Area Unified School District for the next 25 
years or more.  
 
ATS&R Planners, Architect and Engineers 
 
Dean Beeninga, AIA, LEED-AP, REFP        
Educational Facility Planner / Architect / Partner  
 
Sarah Fox, LEED Associate, NCARB 
Architecture, Associate Partner  

  

mailto:dbeeninga@atsr.com
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Questions for Chippewa Falls School Principals 
 
 
To: School Principals 
From: ATSR: Dean Beeninga / Sarah Fox 
Re: 2020 Educational Analysis 
Date: Spring 2020 
 
Name:  Melissa Olson 
Position: Principal 
School:  Parkview Elementary  
Email:  olsonml@chipfalls.org 

 
 
ATS&R Planners, Architects and Engineers has been commissioned by Chippewa Falls 
Administration and School District to study the district’s educational facilities and to work with 
existing district and community committees make recommendations for long term facility 
utilization to the School Board.  The study will include instructional adequacies and inadequacies. 
We will also evaluate such things as the district organization, building utilizations, building 
capacities, demographics, transportation, safety, and security needs.  Current and future 
program space needs, consideration for “Future Ready” instructional needs, and community 
needs will also be a part of our study.  Our goal will be to prepare a report that will serve as a 
guide for the board when important decisions need to be made in the future. 
 
Process:   Representatives from ATS&R will visit each educational facility in the district to 
interview each Site Based Team.   A Site Based Team may consist of the principal, associate 
principals, key staff member(s), lead building engineer, community member, and any other 
important contributors to your school program that may have valuable insight and input into just 
how things work.  We do not mind if the team is small or large.  Generally, Site Based Team 
Meetings will take 30 minutes for Elementary Schools, 45 minutes for Middle Schools and 60 
minutes for the High School Facility.  It will be important if you could complete this form and 
return it to dbeeninga@atsr.com in word format so we can spend our time on the specifics during 
our time together.   
 
Please help us to have additional insight into your buildings and programs by answering the 
following questions. We are always interested in any other items that you deem important that 
the questions do not address, feel free to elaborate. 

 
23. Please list the top Instructional needs in your building that could be improved. 

a. Top need:  Intervention space – currently we have two intervention 

teachers in one shared space  

mailto:dbeeninga@atsr.com


CHIPPEWA FALLS UNIFIED SCHOOL DISTRICT   
FACILITIES MASTER PLAN 2021 

 
 
 

ATSR  |  Page 173 

b. Larger Special Education area on the K-2 side – Gross Motor – Sensory 

Room 

c. Space for traveling teachers – visually impaired, OT/PT 
 

24. Please list the top Facility or repair needs in your building that could be improved. 

a. Top need:  New carpet for areas that still has original carpet from 1995. 

b. Handwashing stations outside of restrooms and in Art Room (10) 

c. Painting the classrooms and common areas 
 

25. When you look at your schools’ site separation flow for cars, buses and delivery vehicles 
please identify: 

a. The top three things about your site that work well.  

1. Adequate parking for daily needs 

2. Drop off/pick up island 

3. 
b. The top three things about your site that need improvement.  

1.  Too many buses – we are a “transportation hub” – it is tight 

getting 12-14 buses in/out of a shared parking lot on a daily basis – 

especially with snow in the winter months. 

2.  Parking lot is uneven – need for resurfacing and lining of parking 

spaces 

3. Delivery trucks have to drive into the playground area for 

deliveries. 
 
26. When you look at your schools’ green space to support outdoor play areas, environmental 

learning areas, outdoor learning areas and athletic fields please identify: 
a. The top three things about your site that work well.  

1. New K-2 playground equipment 

2. Lots of green space to play on the 3-5 side 

3. Fencing added around the playground areas for increased safety 
b. The top three things about your site that need improvement.  

1.  Older playset on the 3-5 side – need of replacement/updating 

for intermediate aged children 

2. More greenspace on K-2 side 

3. Walking Path on 3-5 side 
 

27. Please talk about the needs or deficiencies in the following areas:  Some may only apply to 
MS and HS. 

a. Grade or Core Classrooms – good size – needs carpet in some classrooms 
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b. Special Needs – need a larger K-2 area for special needs 
c. Large Group Area 
d. Small Group Areas 
e. Teaming Areas 
f. Staff Areas 
g. Storage 
h. Administration   

i. Student Services – need one additional office for Behavior Support 

Specialist 
j. Parking 
k. Car and Bus Drop Off Areas 
l. Playgrounds / Fields 

m. Toilets – New handwashing sinks needed – Would benefit from an 

additional set of restrooms on the 3-5 side. 
n. Cafeteria 
o. Kitchen 
p. Physical Education Areas 

q. Media Center – No doors – security concern as we cannot close off the 

area 
r. Science Areas 
s. Engineering Areas 
t. Art Areas 
u. Music Areas 
v. Athletic Areas  
w. Performing Arts Areas  

x. Educational Technology Areas – Will do away with the computer lab in 2020-

2021 – mobile lab  
y. Family Consumer Science 
z. Outdoor Learning Areas  
aa. Building Services Areas 
bb. Technology Areas 
cc. Circulation Areas 

Add:  Mindfulness – quiet area 

Locker area 3-5 side – gets very congested at start and end of day – move one grade 

level set of lockers to another area of the building.   

28. High School: We are finding many HS students are not using lockers. This can free much floor 
area up or make narrow corridors wider when you remove these lockers. 

a. What percentage of your students uses their lockers?   
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b. Would you be open to removing lockers? 
 

29. Please describe how well your Secure Entry works and if you need improvements, additional 
technology, or components to improve the secure entry system and flow.  

• We have two secretaries and one “buzzer” they share the device, so it is 

just out of arms way for both secretaries.  It would be beneficial to have 

a wireless unit with two access points for buttons.   

• A camera and video screen at the entryway would be helpful. 
 

30.  When you look at teaching and learning in your building please identify: 
a. The top three positives with your school. 

1.  Square footage of the building 

2. Pods in 1-5 for small group and breakout work 

3. Library space 
b. The top three challenges with your school.  

1.  Small group intervention – private space 

2.  Working on updating sound amplification systems across the 

building 

3.  Walkie-Talkie reception is not consistent across the building 
 
31. Research has showed that teaching and learning can be enhanced if teachers can have 

multiple settings to meet the needs of different learning styles such as individual ‘set apart’ 
areas, small group teaming areas, larger presentation areas within classrooms etc.  

a. Are there challenges with your facility in meeting the needs of all learners?  Yes – 

especially for the students who need small group or 1:1 instruction. 
b. Are the needs of special needs students being met in your building?  

i. Large Motor/Sensory Space needed in the K-2 area 
c. What challenges are you finding?   

i. More and more sensory needs – Children diagnosed with Autism and 

needs for 1:1 instruction. 

ii. Using airlocks for instruction 

d. Are technology tools in place to support your needs?  Going away from the 

computer lab and transitioning to a mobile lab for K-2. 
e. Typically, we would need to provide additional space OR reduce the capacity of the 

school to achieve a variety of learning spaces that support “classrooms”.   
i. Do you have a concern reducing the capacity of your school or would you think 

that an addition should be strongly considered to solve this typical older 
school building problem? 

We would benefit from reconfiguring space in some areas.   
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32. What future educational program needs do you see coming?   

Increasing special education student needs, increased need for 

intervention/small group instruction, wireless coverage for the 1:1 – have had 

some challenges this year.   
33. What revisions to your facility would be needed to support these future educational 

program programs?  Being aware of space needs and having up to date equipment, 

furniture 

 
34. High School question:  Would you like your school to be reorganized into an inter-

disciplinary subject arrangement where multiple subjects are arranged around the student 
in lieu of your current departmental subjects arranged together?  
 

35. Summary: Please describe any other items not mentioned above that should be done to 

your facility to best serve the next 10-to-25-year needs. Flexible seating, 

interdisciplinary instruction, and problem-solving based learning are all “trends” 

in education that will continue to grow, develop, and serve our student 

populations.   
 
Please prepare and email to dbeeninga@atsr.com in word format. 
 
Thank you in advance for helping shape Chippewa Falls Area Unified School District for the next 25 
years or more.  
 
ATS&R Planners, Architect and Engineers 
 
Dean Beeninga, AIA, LEED-AP, REFP        
Educational Facility Planner / Architect / Partner 
 
Sarah Fox, LEED Associate, NCARB 
Architecture, Associate Partner  
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Questions for Chippewa Falls School Principals 
 
 
To: School Principals 
From: ATSR: Dean Beeninga / Sarah Fox 
Re: 2020 Educational Analysis 
Date: Spring 2020 
 
Name:  Sara E. Denure      
Position: Elementary School Principal     
School:  Southview       
Email:  denurese@chipfalls.org   

 
 
ATS&R Planners, Architects and Engineers has been commissioned by Chippewa Falls 
Administration and School District to study the district’s educational facilities and to work with 
existing district and community committees make recommendations for long term facility 
utilization to the School Board.  The study will include instructional adequacies and inadequacies. 
We will also evaluate such things as the district organization, building utilizations, building 
capacities, demographics, transportation, safety, and security needs.  Current and future 
program space needs, consideration for “Future Ready” instructional needs, and community 
needs will also be a part of our study.  Our goal will be to prepare a report that will serve as a 
guide for the board when important decisions need to be made in the future. 
 
Process:   Representatives from ATS&R will visit each educational facility in the district to 
interview each Site Based Team.   A Site Based Team may consist of the principal, associate 
principals, key staff member(s), lead building engineer, community member, and any other 
important contributors to your school program that may have valuable insight and input into just 
how things work.  We do not mind if the team is small or large.  Generally, Site Based Team 
Meetings will take 30 minutes for Elementary Schools, 45 minutes for Middle Schools and 60 
minutes for the High School Facility.  It will be important if you could complete this form and 
return it to dbeeninga@atsr.com in word format so we can spend our time on the specifics during 
our time together.   
 
Please help us to have additional insight into your buildings and programs by answering the 
following questions. We are always interested in any other items that you deem important that 
the questions do not address, feel free to elaborate. 

 
1. Please list the top Instructional needs in your building that could be improved. 

a. Top need: ELA framework development for staff 
b. Data Review System 
c. access to the desired technology of staff members to use with students  
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d. larger spaces for groups of students to work together and be supervised by staff 
e. inquiry and project-based learning opportunities that promote collaborative 

problem solving of real-world problems while integrating multiple subjects 
2. Please list the top Facility or repair needs in your building that could be improved. 

a. Top need: larger cafeteria 
b. Main entrance overhang leads to ice formation in the winter near the main entrance 

- need better drainage off the roof 
c. Overhang added to the cafeteria doors exiting to the back parking lot - decrease icy 

conditions 
d. New windows in some of the old rooms 
e. Safer access to the roof (door from attic is an option or an enclosed, permanent 

ladder) 
f. Storage for PE equipment 
g. door vents on classroom doors 
h. tight closure of outside doors to ensure that doors have latched  

 
3. When you look at your schools’ site separation flow for cars, buses and delivery vehicles 

please identify: 
a. The top three things about your site that work well.  

1. we have a dedicated space for car drop off 
2. we have a dedicated space for bus drop off 
3. adequate parking for staff members 

b. The top three things about your site that need improvement.  
1. High traffic flow for drop off and pick up near the playground 
2. Bus flow for drop off in the loop on inclement weather days (general ed 
busses and  
special ed busses) as well as need to have sidewalk/apron the entire length  
of A Street to allow for efficient loading and unloading all year 
3. limited parking for school events with large crowds 

 
4. When you look at your schools’ green space to support outdoor play areas, environmental 

learning areas, outdoor learning areas and athletic fields please identify: 
a. The top three things about your site that work well.  

1. ample green spaces in the fenced in area that are minimal distraction to 
instruction 
2. large green space that is used by PE class near outdoor classroom 
3. green space in our courtyard that houses a school garden 

b. The top three things about your site that need improvement.  
1. drainage problem onto the playground – limits our use in winter (ice) and 
spring  
(flooded) 
2. fencing around the drainage ditch near A Street 
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3. crosswalk and path to outdoor learning pavilion that is handicapped 
accessible   

 
5. When you look at your schools’ interior traffic flow, types of core space that support 

learning including cafeteria, gyms, performance areas, media center… please identify: 
a. The top three things that work well in your school. 

1. large gym – can be used for performances 
2. natural light in the LMC and all classrooms 
3. school is connected so there is more than one route to a destination 

b. The top three things that need improvement in your school.  
1. cafeteria flow and size 
2. exiting students to the buses efficiently  

3. congestion near the cafeteria area when music, PE, and lunch occur at the same time 
 
Please talk about the needs or deficiencies in the following areas:  Some may only apply to MS and 
HS. 

c. Grade or Core Classrooms - NA 
d. Special Needs - need safe spaces for calming and to take a break within the current 

resource rooms 
e. Large Group Area - limited to library, gym, and outside areas; these are not always 

available 
f. Small Group Areas - have ample areas 
g. Teaming Areas - use the conference room  
h. Staff Areas - lounge is small to fit all staff members in at one time 
i. Storage - decent storage 
j. Administration  - office area is good 
k. Student Services - NA 
l. Parking - ample parking space for staff, but not for large school events during and 

after school 
m. Car and Bus Drop Off Areas - see above 
n. Playgrounds / Fields - drainage; see above 
o. Toilets - some require 2 flushes to remove all waste 
p. Cafeteria - poor traffic flow of students; on the smaller side - only 2 grade levels fit 

at a time 
q. Kitchen - sufficient 
r. Physical Education Areas - large spaces for instruction, but lacks storage 
s. Media Center - sufficient 
t. Science Areas - NA 
u. Engineering Areas - NA 
v. Art Areas - sufficient 
w. Music Areas - sufficient 
x. Athletic Areas - NA 
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y. Performing Arts Areas - NA 
z. Educational Technology Areas - one computer lab will be converted to a special 

education classroom as a result of going 1:1 in grades 3, 4, and 5 
aa. Family Consumer Science - NA 
bb. Outdoor Learning Areas - sufficient 
cc. Building Services Areas - NA 
dd. Technology Areas -NA 
ee. Circulation Areas – sufficient 

 
6. High School: We are finding many HS students are not using lockers. This can free much floor 

area up or make narrow corridors wider when you remove these lockers. 
a. What percentage of your students uses their lockers?   
b. Would you be open to removing lockers? 

 
7. Please describe how well your Secure Entry works and if you need improvements, additional 

technology, or components to improve the secure entry system and flow.  
 

a. Secure entrance at front of building at the main entry is working well 
b. Alarms on doors that we can hear when left open may prompt staff to be more 

mindful of shutting doors 
 
When you look at teaching and learning in your building please identify: 

c. The top three positives with your school. 
1.access to various instructional materials to use with students under the 
direction of very  
dedicated educators 
2.teams of staff members working together to develop relationships with our 
students 
3. students having opportunities to work in small groups at their levels for 
academics as 
well as social emotional development 

d. The top three challenges with your school.  
1. teachers exploring instruction that is different from what they have done 
in the past 
2.not having clear expectations for ELA instruction 
3.shifting of teachers to other grade levels based on class size 

 
8. Research has showed that teaching and learning can be enhanced if teachers can have multiple 

settings to meet the needs of different learning styles such as individual ‘set apart’ areas, small 

group teaming areas, larger presentation areas within classrooms etc.  
a. Are there challenges with your facility in meeting the needs of all learners?   
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i. some of our students who have high behavior needs don’t always have the 
space they need to be safe and calm 

b. Are the needs of special needs students being met in your building?  
i. yes 

c. What challenges are you finding?   
i. even though we have a lot of small group space, we seem to need more 

d. Are technology tools in place to support your needs? 
i. yes 

e. Typically, we would need to provide additional space OR reduce the capacity of the 

school to achieve a variety of learning spaces that support “classrooms”.   
i. Do you have a concern reducing the capacity of your school or would you think 

that an addition should be strongly considered to solve this typical older school 

building problem? 
1. No large concerns at this time 

We have large classrooms that allow for smaller “spaces” to be created. 
Additionally, we have 8 small group rooms around the school that can be used to  
work with students. Our classrooms are well equipped with technology as well as  
our other spaces (labs, LMC, speech and language rooms, Title I room).  

 
9. What future educational program needs do you see coming?  

a. We may need to have a self-contained program for students with emotional and 
behavioral disabilities  

 
10. What revisions to your facility would be needed to support these future educational 

program programs? 
a. the reconfiguring of classrooms with smaller rooms inside the classrooms to provide 

safe spaces for kids 
 

11. High School question:  Would you like your school to be reorganized into an 
interdisciplinary subject arrangement where multiple subjects are arranged around the 
student in lieu of your current departmental subjects arranged together?  

 
12. Summary: Please describe any other items not mentioned above that should be done to 

your facility to best serve the next 10-to-25-year needs.  
Top areas in which I am interested in feedback/ideas: 

● windows in classrooms 
● playground drainage concerns 
● the configuration and size of our cafeteria could be enhanced to improve the experience for 

our students and to be able to use that space for other events, like performances.  
● Storage of PE is an area of concern 
● traffic flow for playground pick up to increase safety for our students 
● safer access to the front 



CHIPPEWA FALLS UNIFIED SCHOOL DISTRICT   
FACILITIES MASTER PLAN 2021 

 
 
 

ATSR  |  Page 182 

 

  



CHIPPEWA FALLS UNIFIED SCHOOL DISTRICT   
FACILITIES MASTER PLAN 2021 

 
 
 

ATSR  |  Page 183 

  



CHIPPEWA FALLS UNIFIED SCHOOL DISTRICT   
FACILITIES MASTER PLAN 2021 

 
 
 

ATSR  |  Page 184 

  



CHIPPEWA FALLS UNIFIED SCHOOL DISTRICT   
FACILITIES MASTER PLAN 2021 

 
 
 

ATSR  |  Page 185 

  



CHIPPEWA FALLS UNIFIED SCHOOL DISTRICT   
FACILITIES MASTER PLAN 2021 

 
 
 

ATSR  |  Page 186 

Questions for Chippewa Falls School Principals 
 
 
To: School Principals 
From: ATSR: Dean Beeninga / Sarah Fox 
Re: 2020 Educational Analysis 
Date: Spring 2020 
 
Name:  Donna Goodman 
Position: High School Principal 
School:  Chippewa Falls Senior High School 
Email:  goodmadk@chipfalls.org 

 
 
ATS&R Planners, Architects and Engineers has been commissioned by Chippewa Falls 
Administration and School District to study the district’s educational facilities and to work with 
existing district and community committees make recommendations for long term facility 
utilization to the School Board.  The study will include instructional adequacies and inadequacies. 
We will also evaluate such things as the district organization, building utilizations, building 
capacities, demographics, transportation, safety, and security needs.  Current and future 
program space needs, consideration for “Future Ready” instructional needs, and community 
needs will also be a part of our study.  Our goal will be to prepare a report that will serve as a 
guide for the board when important decisions need to be made in the future. 
 
Process:   Representatives from ATS&R will visit each educational facility in the district to 
interview each Site Based Team.   A Site Based Team may consist of the principal, associate 
principals, key staff member(s), lead building engineer, community member, and any other 
important contributors to your school program that may have valuable insight and input into just 
how things work.  We do not mind if the team is small or large.  Generally, Site Based Team 
Meetings will take 30 minutes for Elementary Schools, 45 minutes for Middle Schools and 60 
minutes for the High School Facility.  It will be important if you could complete this form and 
return it to dbeeninga@atsr.com in word format so we can spend our time on the specifics during 
our time together.   
 
Please help us to have additional insight into your buildings and programs by answering the 
following questions. We are always interested in any other items that you deem important that 
the questions do not address, feel free to elaborate. 
 

 
1. Please list the top Instructional needs in your building that could be improved. 

a. Top need: Field house addressing music/athletics- A field house would address gym 
space, music space and fitness center allowing for additional rehearsal space.   
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b. Transgender locker rooms 
 

2. Please list the top Facility or repair needs in your building that could be improved. 
a. Top need: Storage   
b. Cafeteria 
c. Carpet   

 
3. When you look at your schools’ site separation flow for cars, buses and delivery vehicles 

please identify: 
a. The top three things about your site that work well.  

1. Bus Run 
 

b. The top three things about your site that need improvement.  
1. More Parking to make better traffic flow 

 
4. When you look at your schools’ green space to support outdoor play areas, environmental 

learning areas, outdoor learning areas and athletic fields please identify: 
a. The top three things about your site that work well.  

1. Dorais Football Field  
2. Proximity of stadium 
3. A lot of grassy, green space 

b. The top three things about your site that need improvement.  
1. Need Field House   
2. Storage for athletic equipment 

5. Little space for outdoor learning areas 
 
Please talk about the needs or deficiencies in the following areas:  Some may only apply to 
MS and HS. 

a. Grade or Core Classrooms 
b. Special Needs 
c. Large Group Area—We have no rooms for large activity groups to meet except the 

auditorium which we currently use as a classroom. 
d. Small Group Areas— 
e. Teaming Areas-- Team rooms needed near the gym area 
f. Staff Areas 
g. Storage—Needed for athletic equipment, testing tables, Tech Ed supplies 
h. Administration   
i. Student Services- Need additional therapist rooms 
j. Parking---Additional spaces needed 
k. Car and Bus Drop Off Areas 
l. Playgrounds / Fields 
m. Toilets 
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n. Cafeteria---It only hold 500 when we serve 750 at one time 
o. Kitchen 
p. Physical Education Areas---- Field House would Help and need additional locker 

areas (transgender needs)  & gym space 
q. Media Center 
r. Science Areas 
s. Engineering Areas 
t. Art Areas 
u. Music Areas---We need another music/band classroom 
v. Athletic Areas---Too many offsite locations 
w. Performing Arts Areas---We need a larger auditorium 
x. Educational Technology Areas—Need storage 
y. Family Consumer Science---Need an additional kitchen classroom 
z. Outdoor Learning Areas 
aa. Building Services Areas-- 
bb. Technology Areas 
cc. Circulation Areas 
dd. Storage-Athletic and testing tables and Tech Ed supplies 

 
6. High School: We are finding many HS students are not using lockers. This can free much floor 

area up or make narrow corridors wider when you remove these lockers. 
a. What percentage of your students uses their lockers? Low % 
b. Would you be open to removing lockers? Maybe 

 
7. Please describe how well your Secure Entry works and if you need improvements, additional 

technology, or components to improve the secure entry system and flow.   Good 
 
When you look at teaching and learning in your building please identify: 

a. The top three positives with your school. 
1. Newly air-conditioned classrooms 
2. New Facility (Fab Lab, Agri-science classrooms) 
3. New eating area 

b. The top three challenges with your school.  
1. Space 
2.  Storage 
3. Old structures impeding learning & flexibility 

 
8. Research has showed that teaching and learning can be enhanced if teachers can have 

multiple settings to meet the needs of different learning styles such as individual ‘set apart’ 
areas, small group teaming areas, larger presentation areas within classrooms etc.  

a. Are there challenges with your facility in meeting the needs of all learners?  We need 
gender neutral locker rooms 
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b. Are the needs of special needs students being met in your building? Yes 
c. What challenges are you finding?  Storage & Café too Small 
d. Are technology tools in place to support your needs? Yes 
e. Typically, we would need to provide additional space OR reduce the capacity of the 

school to achieve a variety of learning spaces that support “classrooms”.   
i. Do you have a concern reducing the capacity of your school or would you think 

that an addition should be strongly considered to solve this typical older 
school building problem?  
Yes, we would like to have an addition for storage, larger cafeteria, and an 
athletic/music area 

 
9. What future educational program needs do you see coming?   

Mental Health Facilities is strongly needed 
 

10. What revisions to your facility would be needed to support these future educational 
program programs?  
Add to café, music & storage, athletic field house, swimming pool, and larger weight room, 
and update the pupil service area 
 

11. High School question:  Would you like your school to be reorganized into an inter-
disciplinary subject arrangement where multiple subjects are arranged around the student 
in lieu of your current departmental subjects arranged together? No 
 

12. Summary: Please describe any other items not mentioned above that should be done to 
your facility to best serve the next 10-to-25-year needs.  

 
 

 
Please prepare and email to dbeeninga@atsr.com in word format. 
 
Thank you in advance for helping shape Chippewa Falls Area Unified School District for the next 25 
years or more.  
 
ATS&R Planners, Architect and Engineers 
 
Dean Beeninga, AIA, LEED-AP, REFP        
Educational Facility Planner / Architect / Partner 
 
Sarah Fox, LEED Associate, NCARB 
Architecture, Associate Partner  
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Questions for Chippewa Falls School Principals 
 
 
To: School Principals 
From: ATSR: Dean Beeninga / Sarah Fox 
Re: 2020 Educational Analysis 
Date: Spring 2020 
 
Name:  Dave Schaller 
Position: Principal 
School:  Chippewa Valley High School (CVHS) 
Email:  schalldp@chipfalls.org 
 
Note: The CFAUSD leases space for CVHS from the Northern Wisconsin Center in Chippewa Falls. 
Therefore, limited facility updates or changes can be made. This is reflected in the limited 
information provided. 

 
 
ATS&R Planners, Architects and Engineers has been commissioned by Chippewa Falls 
Administration and School District to study the district’s educational facilities and to work with 
existing district and community committees make recommendations for long term facility 
utilization to the School Board.  The study will include instructional adequacies and inadequacies. 
We will also evaluate such things as the district organization, building utilizations, building 
capacities, demographics, transportation, safety, and security needs.  Current and future 
program space needs, consideration for “Future Ready” instructional needs, and community 
needs will also be a part of our study.  Our goal will be to prepare a report that will serve as a 
guide for the board when important decisions need to be made in the future. 
 
Process:   Representatives from ATS&R will visit each educational facility in the district to 
interview each Site Based Team.   A Site Based Team may consist of the principal, associate 
principals, key staff member(s), lead building engineer, community member, and any other 
important contributors to your school program that may have valuable insight and input into just 
how things work.  We do not mind if the team is small or large.  Generally, Site Based Team 
Meetings will take 30 minutes for Elementary Schools, 45 minutes for Middle Schools and 60 
minutes for the High School Facility.  It will be important if you could complete this form and 
return it to dbeeninga@atsr.com in word format so we can spend our time on the specifics during 
our time together.   
 
Please help us to have additional insight into your buildings and programs by answering the 
following questions. We are always interested in any other items that you deem important that 
the questions do not address, feel free to elaborate. 
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13. Please list the top Instructional needs in your building that could be improved. 
a. Top need: Smartboards or similar technology in each classroom. 
b. (Teachers have not asked for significant improvements related to instruction) 
 

14. Please list the top Facility or repair needs in your building that could be improved. 
a. Top need: Increased coverage and quality of security cameras. 
b. Secure Entry. While this is a priority for a couple of staff members, it is not a high 

priority for the principal. 
c. Multi-use bathrooms. Bathrooms are currently single use. 

 
15. When you look at your schools’ site separation flow for cars, buses and delivery vehicles 

please identify: 
a. The top three things about your site that work well.  

1. Since our student and staff population are low, traffic flow is not an 
issue. 

b. The top three things about your site that need improvement.  
1. No improvements needed. 

 
16. When you look at your schools’ green space to support outdoor play areas, environmental 

learning areas, outdoor learning areas and athletic fields please identify: 
a. The top three things about your site that work well.  

1. We have lots of green space on the NWC grounds 
2. Little competition for green space use. 

b. The top three things about your site that need improvement.  
1. No good access to interior courtyard area – this would be a great place to 
use for student activities. 

 
17. Please talk about the needs or deficiencies in the following areas:  Some may only apply to 

MS and HS. 
a. Grade or Core Classrooms 
b. Special Needs 
c. Large Group Area: We lack an area for large group assemblies and meetings. 
d. Small Group Areas: We lack small group breakout areas. 
e. Teaming Areas 
f. Staff Areas 
g. Storage 
h. Administration   
i. Student Services 
j. Parking: Parking is sufficient – we need better camera coverage. 
k. Car and Bus Drop Off Areas 
l. Playgrounds / Fields 
m. Toilets: We could use multi-use bathrooms. 
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n. Cafeteria 
o. Kitchen 
p. Physical Education Areas 
q. Media Center 
r. Science Areas 
s. Engineering Areas 
t. Art Areas 
u. Music Areas 
v. Athletic Areas  
w. Performing Arts Areas 
x. Educational Technology Areas 
y. Family Consumer Science 
z. Outdoor Learning Areas 
aa. Building Services Areas 
bb. Technology Areas 
cc. Circulation Areas 

 
18. High School: We are finding many HS students are not using lockers. This can free much floor 

area up or make narrow corridors wider when you remove these lockers. 
a. What percentage of your students uses their lockers? CVHS does not have lockers. 
b. Would you be open to removing lockers? 

 
19. Please describe how well your Secure Entry works and if you need improvements, additional 

technology, or components to improve the secure entry system and flow. We do not 
currently have a secure entry. 

 
When you look at teaching and learning in your building please identify: 

a. The top three positives with your school. 
1. Since we lease the space, we make the best of what we have. 
 
 

b. The top three challenges with your school.  
1. No real challenges 

 
20. Research has showed that teaching and learning can be enhanced if teachers can have 

multiple settings to meet the needs of different learning styles such as individual ‘set apart’ 
areas, small group teaming areas, larger presentation areas within classrooms etc.  

a. Are there challenges with your facility in meeting the needs of all learners? Yes – we 
could use small group areas that are easy to supervise. 

b. Are the needs of special needs students being met in your building? Yes. 
c. What challenges are you finding? None really. 
d. Are technology tools in place to support your needs? Yes. 
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e. Typically, we would need to provide additional space OR reduce the capacity of the 
school to achieve a variety of learning spaces that support “classrooms”.   

i. Do you have a concern reducing the capacity of your school or would you think 
that an addition should be strongly considered to solve this typical older 
school building problem? 

 
21. What future educational program needs do you see coming? No real changes that would 

impact facility needs. 
 

22. What revisions to your facility would be needed to support these future educational 
program programs? None. 
 

23. High School question:  Would you like your school to be reorganized into an inter-
disciplinary subject arrangement where multiple subjects are arranged around the student 
in lieu of your current departmental subjects arranged together?  
 

24. Summary: Please describe any other items not mentioned above that should be done to 
your facility to best serve the next 10-to-25-year needs.  

 
Please prepare and email to dbeeninga@atsr.com in word format. 
 
Thank you in advance for helping shape Chippewa Falls Area Unified School District for the next 25 
years or more.  
 
ATS&R Planners, Architect and Engineers 
 
Dean Beeninga, AIA, LEED-AP, REFP        
Educational Facility Planner / Architect / Partner 
 
Sarah Fox, LEED Associate, NCARB 
Architecture, Associate Partner  
Moving Forward to Achieve CFAUSD’s Aspirations:  Making It Happen! 
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Section 16: Aspirations 
 

One of the critical underpinnings of the Community Conversation for Educational Excellence event, as well as 

the development and deployment of the 2014-2017 Strategic Plan, was to fully engage the community in the 

development of a mutual understanding, and a shared vision, of the future of education in the Chippewa Falls 

Area Unified School District and the commitment to build the future together.  

 

The Options presented above are not offered as solutions for CFAUSD, board and administration to consider 

as you make decisions about how to move forward. Such decisions are local decisions that are most commonly 

made through a process of collaboration, bringing members of the community at large, parents, faculty, staff, 

students, administration, and board together with a clear purpose. The framework for this process should at 

least include the: 

1. Development of a clear understanding of the existing physical conditions of Chippewa Falls Area 

Unified School District’s schools, 

2. Recognition that changes are taking place in classrooms throughout the District as well as across the 

state and nation,  

3. Recognition that a Strategic Plan is in place that calls upon the community to work together so that, 

“. . . all students will graduate prepared to succeed in post-secondary education and career with the 

knowledge, skills, attitudes and behaviors necessary to achieve their personal goals and contribute to 

the common good. . .”    

 

The framework for the process must also recognize the realities that are not unique to Chippewa Falls but will 

influence the community’s support for its ultimate solution, nevertheless. Those realities include:  

➢ anticipated costs to the community (tax impact),  
➢ cost comparisons of options such as renovation, replacement, expansion and/or new, 

➢ impact on school attendance boundaries, 
➢ loyalty to preservation of ‘neighborhood’ schools, 
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➢ community access, and 
➢  community growth and development. 

The illustration, “Reaching Chippewa Falls’ Aspirations” shows the ‘steppingstones’ leading to the successful 

creation, and implementation, of Chippewa Falls Area Unified School District’s Aspiration Plan. It begins with 

a directive from the board to the administration to organize, and put into place, a Facilities Committee with 

broad representation from the community and a clearly understood purpose for its organization. When 

following this planning design, the Board would expect to receive a clear set of recommendations from the 

Facilities Committee that details a plan for reaching CFAUSD’s aspirations.  

 

 The illustration, “The Work of 

Community Engagement” describes 

more fully the work and commitment of 

the community’s Facilities Committee. 

As noted in the paragraph above, it is 

important that the work of the 

Committee be framed with a clear 

statement of purpose and outcome 

expectations.  

 

The committee itself should be inclusive 

in nature, having representation from 

the faculty and staff across the District, 

representatives from parents, special interest groups, as well as the community at-large. Students should also 

serve as Committee members. The committee would be engaged in a series of meetings where they are given 

the opportunity to learn from the work that has been completed through the three (3) District initiatives and 

listen to one another as they share their thoughts and ideas related to moving the District forward. Through 

extensive use of small group discussions leading to large group consensus, the committee would fulfill its 

charge by offering a set of recommendations for Board consideration.    

  

Reaching CFAUSD’s aspiration comes from the Board accepting recommendations from the Facilities 

Committee and taking all necessary steps to communicate the final plan for facility changes, leading to 

creating 21st century facilities that support 21st century education and a community committed to growth and 

development.  

 

It has been said that to aspire without a plan is little more than a dream and that a plan without aspiration is 

a commitment to stand still. The Chippewa Falls Area Unified School District, its board and administration 

have both a plan and aspiration. While the work ahead will be difficult, the foundation for success has been 

set.  

  



CHIPPEWA FALLS UNIFIED SCHOOL DISTRICT   
FACILITIES MASTER PLAN 2021 

 
 
 

ATSR  |  Page 196 

Section 16A:    Aspirations Executive Summary 
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Section 16B:   Aspirations Menu Plans 
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Section 16C:   Aspirations Option 1 Plans 
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Section 16D:   Aspirations Option 2 Plans 
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Section 16E:   Aspirations Option 3 Plans 
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Section 16F:   Aspirations Option 4  Plans 
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Section 16G:   Aspirations Detailed Preliminary Cost Estimates 
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SECTION 17:   Demographic Analysis (2014) 

Chippewa Falls and Surrounding Areas: 

Chippewa Falls Area United School District (CFAUSD) serves a population in excess of 14,000 people.  As shown 

in the area map, the communities of Jim Falls and Chippewa Falls are served by CFAUSD. The District has six 

(6) elementary schools, one (1) middle school and one (1) high school.  The elementary school located in Jim 

Falls is the smallest elementary school.  

Parkview Elementary and the new Stillson Elementary are the largest Elementary Schools.  As shown on the 

map, most of CFAUSD schools are located on the southern and western quadrants of the community.  

According to county and city data, the growth areas for the community are in the southern quadrant of the 

District’s service area. 
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Introduction 

This report offers a summary of the Enrollment Projections Analysis completed for the Chippewa 
Falls Area School District by the Applied Population Laboratory, University of Wisconsin-Madison. 
District enrollment projections are provided district-wide, by grade grouping, and for the elementary 
schools. The projections process uses a combination of historical enrollment (3rd Friday seat count), 
birth trends and projections, housing and population trends to create reasonable assumptions about 
future enrollment change scenarios and the likely impact on the school district. 

District Enrollment History 

Figure 1-A and Tables 1 and 2 display the last ten years of enrollment history in the Chippewa Falls 
Area School District. District 4K-12 enrollment has slightly decreased overall, from 4,985 students in 
the 2010/11 school year to 4,976 students in 2019/20. This is a decline of only 9 students since 
2010/11. The district has seen a slight increase in K-12 enrollment (+5 students). 
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10-11 11-12 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20

4K 364 380 368 394 367 363 376 333 359 350
K 347 359 384 354 371 367 362 359 319 334
1 334 333 344 377 362 371 359 371 344 314
2 339 342 346 353 360 357 367 363 365 348
3 378 334 337 353 351 369 368 360 362 370
4 370 368 339 352 369 355 362 358 357 362
5 341 376 372 346 359 363 359 375 361 361
6 374 345 365 362 357 353 369 365 369 355
7 337 381 340 370 358 360 365 356 359 377
8 350 331 365 348 380 357 359 369 362 352
9 341 345 335 369 352 404 379 365 378 368

10 362 344 350 339 384 366 408 356 351 375
11 380 367 342 339 346 367 357 399 359 345
12 368 371 365 343 340 350 387 369 399 365

TOTAL 4,985 4,976 4,952 4,999 5,056 5,102 5,177 5,098 5,044 4,976

K-12 4,621 4,596 4,584 4,605 4,689 4,739 4,801 4,765 4,685 4,626
K-5 2,109 2,112 2,122 2,135 2,172 2,182 2,177 2,186 2,108 2,089
6-8 1,061 1,057 1,070 1,080 1,095 1,070 1,093 1,090 1,090 1,084

9-12 1,451 1,427 1,392 1,390 1,422 1,487 1,531 1,489 1,487 1,453

TABLE 1
Student Enrollment

Chippewa  Falls Area School District

SCHOOL YEAR

GRADE '10 to '19 '10 to '14 '15 to '19 '10 to '19 '10 to '14 '15 to '19 '10 to '19 '10 to '14 '15 to '19

4K -14 3 -13 -3.8 0.8 -3.6 -0.4 0.2 -0.9
K -13 24 -33 -3.7 6.9 -9.0 -0.4 1.7 -2.2
1 -20 28 -57 -6.0 8.4 -15.4 -0.7 2.1 -3.8
2 9 21 -9 2.7 6.2 -2.5 0.3 1.5 -0.6
3 -8 -27 1 -2.1 -7.1 0.3 -0.2 -1.8 0.1
4 -8 -1 7 -2.2 -0.3 2.0 -0.2 -0.1 0.5
5 20 18 -2 5.9 5.3 -0.6 0.7 1.3 -0.1
6 -19 -17 2 -5.1 -4.5 0.6 -0.6 -1.1 0.1
7 40 21 17 11.9 6.2 4.7 1.3 1.6 1.2
8 2 30 -5 0.6 8.6 -1.4 0.1 2.1 -0.4
9 27 11 -36 7.9 3.2 -8.9 0.9 0.8 -2.2

10 13 22 9 3.6 6.1 2.5 0.4 1.5 0.6
11 -35 -34 -22 -9.2 -8.9 -6.0 -1.0 -2.2 -1.5
12 -3 -28 15 -0.8 -7.6 4.3 -0.1 -1.9 1.1

TOTAL -9 71 -126 -0.2 1.4 -2.5 0.0 0.4 -0.6

K-12 5 68 -113 0.1 1.5 -2.4 0.0 0.4 -0.6
K-5 -20 63 -93 -0.9 3.0 -4.3 -0.1 0.7 -1.1
6-8 23 34 14 2.2 3.2 1.3 0.2 0.8 0.3

9-12 2 -29 -34 0.1 -2.0 -2.3 0.0 -0.5 -0.6

PERCENT CHANGE

TABLE 2 
Student Enrollment Changes

Chippewa  Falls Area School District

ABSOLUTE CHANGE PERCENT CHANGE AVERAGE ANNUAL
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Figure 1-B shows enrollment history broken down by grade grouping (4K, K-5, 6-8, and 9-12). K-5 
enrollment has decreased over the past ten years by -0.9%. Middle school enrollment increased by 
2.2%, and high school enrollment has increased slightly by 0.1% over the last ten years. 
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Figure 1-C shows the age structure in Fall 2019 of the student population with the number of 4-
year-old kindergarteners at the bottom and the number of 12th graders at the top. The average class 
size for grades 9-12 is 363 with 10th grade being the largest among high school grades. Grades 6-8 
average class size is similar to high school at 364 with 7th grade being largest among middle school 
grades. Grades K-5 average class size is smaller at 346 with 3rd grade being largest among elementary 
school grades. 
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Kindergarten Trends 

Examining trends in kindergarten enrollment is particularly informative for gaining perspective on 
future district enrollment, as today’s kindergarteners will gradually make up tomorrow’s students at 
the higher grade levels as they age and move through the school system. When kindergarten 
enrollment is decreasing, elementary and middle school enrollment might be expected to decrease in 
the near term, while high school enrollment will decrease farther in the future. 

Figure 2-A shows kindergarten enrollment history in black, and trend lines depicting future 
kindergarten enrollment in red and blue. The “Long Term Trend” line (shown in red) averages 
kindergarten enrollment changes from 2010/11 through 2019/20. The “Recent Trend” line (shown in 
blue) emphasizes kindergarten enrollment changes over the last five years. In the Chippewa Falls Area 
School District, the long-term trend in kindergarten enrollment points to slightly decreasing enrollment 
over time, while the recent trend shows more significant decline. The long-term trend will be used to 
project kindergartners in the Kindergarten Trend projections later in this report. 

 

 
  

0

50

100

150

200

250

300

350

400

450

St
ud

en
ts

Chippewa  Falls Area School District

Actual Long Term Trend Recent Trend

Kindergarten Enrollment Trends
Figure 2-A

Projected



   School Enrollment Projection Series: Chippewa Falls Area School District  6 

 

In addition to examining kindergarten enrollment on its own, comparing incoming kindergarteners 
to the previous year’s outgoing 12th graders offers a snapshot of how the age structure of district 
enrollment is shifting either from older to younger, or younger to older student population. Districts 
tend to experience overall growth when kindergarten enrollment outpaces outgoing students, and 
they tend to experience decline when kindergarteners do not fully replace the number of graduates. 
Figure 2-B illustrates that kindergarteners did not replace outgoing 12th graders six of the last ten 
years.  
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Birth Trends and Projections 

We use historical and projected birth data to forecast the number of 4K and 5K students who will 
enroll in the Chippewa Falls Area School District in future years. Birth data, as collected and 
summarized by the Wisconsin Department of Health Services, is available at the municipal level. The 
births presented below are births of the municipalities within the school district.  

Figure 3 shows the number of municipal births, by year, from 2000 through 2017. We extrapolate 
long-and short-range birth trends into the future to correspond with our baseline and recent trend 
models. The red line represents the birth trend over the past 18 years and is utilized in the Baseline 
model. The blue line denotes birth patterns for the last seven years and is applied in the Five-Year and 
Two-Year trend models provided later in the report. 
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Year 2001 2002 2003 2004 2005 2006 2007 2008 2009
# of Births 391 393 381 397 413 443 469 468 437

Year 2010 2011 2012 2013 2014 2015 2016 2017 2018
# of Births 440 429 438 379 449 365 399 348 396

Source: WI Department of Health Services
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Population Estimates and Age Structure 

This section examines population trends of the recent past. Changes in the total population of the 
district area, particularly when examined by age, provide clues into how the school-age population 
may be changing. Table 3 provides the U.S. Census population counts for 2010 and the Wisconsin 
Department of Administration’s estimates on a biennial basis for 2013 to 2019. Overall, the district 
area population has increased more quickly than Chippewa County and the State of Wisconsin. 

 

Census est. est. est. est.
Municipality 2010 2013 2015 2017 2019

C. Cippewa Falls 13,661 13,635 13,830 14,002 14,168
V. Lake Hallie 6,448 6,680 6,826 6,967 7,074
T. Anson 2,076 2,100 2,133 2,186 2,236
T. Eagle Point 3,053 3,097 3,132 3,183 3,217
T. Hallie 161 168 172 176 176
T. Howard 798 799 802 800 801
T. Lafayette 5,765 5,833 5,921 6,037 6,113
T. Tilden 1,485 1,506 1,509 1,513 1,526
District Area 33,447 33,818 34,325 34,864 35,311
Chippewa County 62,415 62,918 63,539 64,364 64,881
State of Wisconsin 5,686,986 5,717,110 5,753,324 5,783,278 5,843,443

2010 to 2013 to 2015 to 2017 to 2010 to
Municipality 2013 2015 2017 2019 2019

C. Cippewa Falls -0.2% 1.4% 1.2% 1.2% 3.7%
V. Lake Hallie 3.6% 2.2% 2.1% 1.5% 9.7%
T. Anson 1.2% 1.6% 2.5% 2.3% 7.7%
T. Eagle Point 1.4% 1.1% 1.6% 1.1% 5.4%
T. Hallie 4.3% 2.4% 2.3% 0.0% 9.3%
T. Howard 0.1% 0.4% -0.2% 0.1% 0.4%
T. Lafayette 1.2% 1.5% 2.0% 1.3% 6.0%
T. Tilden 1.4% 0.2% 0.3% 0.9% 2.8%
District Area 1.1% 1.5% 1.6% 1.3% 5.6%
Chippewa County 0.8% 1.0% 1.3% 0.8% 4.0%
State of Wisconsin 0.5% 0.6% 0.5% 1.0% 2.8%

Source:  U. S. Census Bureau & Demographic Services Center, WIDOA

PERCENT CHANGE

POPULATION

Table 3
Total Population by Municipality:  2010-2019

Chippewa  Falls Area School District
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Figure 4-A illustrates the population for the Chippewa Falls Area School District for the 2010 counts 
by age and by sex from the U.S. Census Bureau. These data are somewhat out-of-date but still provide 
the illustration that the district school age population (age 0-14) was smaller than the young adult 
population (age 20-34) in 2010 by almost 2,000 people. The middle age population (age 45-59) was the 
largest age cohort. 
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Figure 4-B and Table 4 compare the population by age for the 2010 Census and the 2017 estimates 
from the American Community Survey for the school district. When reviewing this graph ages 0 to 24 
are in five-year increments, while ages 25 and older are in ten-year increments. 

 

 

 

From 2010 to 2017, it can be observed that: 

• the number of young people ages 1-19 
decreased by 94 youth. 

• young adults (ages 20-34) in the district 
area increased by 130 people. 

• the adult population ages 35-54 has 
seen a decrease of 562 people. 

• the adult population ages 55-64 has 
seen an increase of 1,075 residents. 

• older adults age 65 and over have 
increased by 702 inhabitants.
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Figure 4-B Chippewa  Falls Area School District

Age 2017 2010 Difference
Under 5 1,885 2,189 -304
5 to 9 2,034 2,134 -100
10 to 14 2,358 2,089 269
15 to 19 2,078 2,037 41
20 to 24 1,971 1,817 154
25 to 34 4,179 4,203 -24
35 to 44 4,127 4,307 -180
45 to 54 4,885 5,267 -382
55 to 64 5,329 4,254 1,075
65 to 74 3,008 2,400 608
75 to 84 1,648 1,626 22
85 plus 795 723 72
Total 34,297 33,046 1,251

TABLE 4
Population by Age, 2010-2017

Chippewa  Falls Area School District
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Housing Trends 

Examining trends in recent housing development can help to explain how in-migration into the 
Chippewa Falls Area School District area might be affecting school enrollment. If the number of 
housing starts in the district area is expected to be reasonably consistent for the next several years, 
then in-migration of school-age children will also remain relatively consistent. It is important to 
recognize that the number of housing starts in any given year is dependent upon many confounding 
variables often making future housing growth patterns difficult to predict.  

The new housing totals provided in the following table and figures include the entire municipality 
although only portions of some municipalities are in the Chippewa Falls Area School District. Over the 
last ten years development in the district area has consisted of mostly single family homes with some 
construction of duplexes and multi-family units. All multi-family construction has occurred in the City 
of Chippewa Falls.  

New single family homes were the fewest in 2012 (62 housing starts), but an increase in new home 
construction has occurred each year since that time. Construction of single family homes averaged 166 
new homes in the last five years within the district area. Households in single family homes, on 
average, tend to contain more school-aged children than in two-family and multi-family complexes. 

It is also important to consider that turnover in ownership of existing housing stock contribute to 
changes in enrollment. A district can increase or decrease in enrollment depending upon the cycle of 
resident homeowners, regardless of housing starts.  For instance, a younger community will have a 
higher child-per-household ratio, while an older community will have a lower child-per-household 
ratio.   

In older communities the slowing of home sales results in a decrease in the child-per-household 
over time.  Eventually as younger families move into an area, the school district will begin to see new 
students enrolling into the district’s schools.  A change in home ownership may happen over the 
course of several years at varying rates and may differ between neighborhoods. Absent new housing 
development or housing turnover, families age in place and the number of school-aged children 
declines.  

Table 5 shows the number of housing starts over the past ten years. Figures 5-A and 5-B (pg. 13) 
provide the number of residential building permits issued by municipality for communities that fall 
within the Chippewa Falls Area School District. Figure 5-C (pg. 14) illustrates housing starts in the area 
by type of housing unit: single family home, duplex, and multi-family housing unit. 
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2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
District Area
TOTAL 139 92 92 80 98 141 166 156 169 200
Single Family 81 70 78 62 67 70 92 108 103 110
Two Family 32 22 14 12 18 18 22 32 26 10
Multi-family 26 0 0 6 13 53 52 16 40 80
C. Cippewa Falls
TOTAL 33 8 4 14 29 64 79 54 76 109
Single Family 5 8 4 6 10 7 11 14 12 19
Two Family 2 0 0 2 6 4 16 24 24 10
Multi-family 26 0 0 6 13 53 52 16 40 80
V. Lake Hallie
TOTAL 67 50 49 17 27 35 27 35 35 27
Single Family 39 30 35 11 17 21 23 29 33 27
Two Family 28 20 14 6 10 14 4 6 2 0
T. Anson
TOTAL 6 7 6 6 9 8 17 10 18 20
Single Family 4 5 6 6 9 8 17 10 18 20
Two Family 2 2 0 0 0 0 0 0 0 0
T. Eagle Point
TOTAL 5 9 6 13 16 6 13 12 12 15
Single Family 5 9 6 11 16 6 13 12 12 15
Two Family 0 0 0 2 0 0 0 0 0 0
T. Hallie
TOTAL 0 1 2 1 1 0 1 1 1 1
Single Family 0 1 2 1 1 0 1 1 1 1
Two Family 0 0 0 0 0 0 0 0 0 0
T. Howard
TOTAL 0 1 1 3 0 1 1 0 1 3
Single Family 0 1 1 3 0 1 1 0 1 3
Two Family 0 0 0 0 0 0 0 0 0 0
T. Lafayette
TOTAL 21 12 19 21 15 24 26 40 21 21
Single Family 21 12 19 19 13 24 24 38 21 21
Two Family 0 0 0 2 2 0 2 2 0 0
T. Tilden
TOTAL 7 4 5 5 1 3 2 4 5 4
Single Family 7 4 5 5 1 3 2 4 5 4
Two Family 0 0 0 0 0 0 0 0 0 0

Source: Demographic Services Center, WIDOA

TABLE 5

Chippewa  Falls Area School District
School District Area Housing Starts
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Projections Method 

In order to generate school enrollment projections, we rely on a commonly used demographic 
technique called the “cohort survival method,” also called the “grade progression ratio method” when 
applied in an educational setting. This method advances current students through the school system 
over time and applies rates of transfer (or “survival”) as the students who are now in school age from 
year-to-year and grade-to-grade. It is through these rates of transfer that we make assumptions about 
how migration into and out of the district will impact future enrollment.  

In order to project incoming 4K and 5K students, we gather data on births from the Wisconsin 
Department of Health Services and assume that, based on recent historical patterns, a certain 
percentage of the children born to mothers residing in the school district area will enroll in 4K and 5K 
four to five years later.  

Grade Progression Ratios 

In order to predict future enrollment under different growth assumptions, three sets of grade 
progression ratios are calculated. 

• Baseline: averages ten years of progression ratios, with outlying ratios (those outside of one 
standard deviation of the mean) excluded; 

• Five-Year Trend: averages the past five years of progression ratios with no exclusions; 
• Two-Year “Trend”: averages the past two years of progression ratios with no exclusions. 

When the ratio is above 1.0 this indicates that enrollment tends to increase from year to year as 
each cohort of students advances. When the ratio is below 1.0 this indicates that enrollment tends to 
decrease from year to year. On the following page, Table 6 and Figure 6 show the patterns between 
these grade progression ratios for the Chippewa Falls Area School District. 

The grade progression ratios can be interpreted in the following manner: 

• The Five-Year Trend ratio for 2:3 is 1.010. This means that third grade is on average 1.0% larger 
than second grade from the previous year, the result of net in-migration to the district. 
 

• The B:K (birth to kindergarten) Baseline ratio of .821 indicates that, on average, approximately 
82% of municipal births attend kindergarten five years later. 

 



 

   School Enrollment Projection Series: Chippewa Falls Area School District  16 

 

 

 

 

  

YEAR
CHANGES B:K K:1 1:2 2:3 3:4 4:5 5:6 6:7 7:8 8:9 9:10 10:11 11:12

10-11/11-12 0.881 0.960 1.024 0.985 0.974 1.016 1.012 1.019 0.982 0.986 1.009 1.014 0.976
11-12/12-13 0.887 0.958 1.039 0.985 1.015 1.011 0.971 0.986 0.958 1.012 1.014 0.994 0.995
12-13/13-14 0.769 0.982 1.026 1.020 1.045 1.021 0.973 1.014 1.024 1.011 1.012 0.969 1.003
13-14/14-15 0.792 1.023 0.955 0.994 1.045 1.020 1.032 0.989 1.027 1.011 1.041 1.021 1.003
14-15/15-16 0.820 1.000 0.986 1.025 1.011 0.984 0.983 1.008 0.997 1.063 1.040 0.956 1.012
15-16/16-17 0.825 0.978 0.989 1.031 0.981 1.011 1.017 1.034 0.997 1.062 1.010 0.975 1.054
16-17/17-18 0.830 1.025 1.011 0.981 0.973 1.036 1.017 0.965 1.011 1.017 0.939 0.978 1.034
17-18/18-19 0.733 0.958 0.984 0.997 0.992 1.008 0.984 0.984 1.017 1.024 0.962 1.008 1.000
18-19/19-20 0.838 0.984 1.012 1.014 1.000 1.011 0.983 1.022 0.981 1.017 0.992 0.983 1.017

Baseline 0.821 0.981 1.005 0.999 1.000 1.014 0.999 1.003 0.997 1.015 1.007 0.985 1.005

5 Year Trend 0.809 0.989 0.996 1.010 0.991 1.010 0.997 1.002 1.001 1.036 0.989 0.980 1.023

2 Year "Trend" 0.785 0.971 0.998 1.005 0.996 1.010 0.984 1.003 0.999 1.020 0.977 0.996 1.008

*Shaded progression ratios are excluded from the Baseline Average

TABLE 6
Grade Progression Ratios

Chippewa  Falls Area School District
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Grade Progression Ratios, by Model
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Four-Year-Old Kindergarten Grade Progression Ratios 

Table 7 shows the observed grade progression ratios between births and 4K and between 4K and 
kindergarten over the last ten years. The 4K:K ratios are not used in the projection calculations but 
provide an indication that 94% to 97% of the prior year’s 4K enter kindergarten the following year. 

To generate 4K enrollment projections, a ten-year grade progression ratio average will be used to 
project 4K enrollment in the Baseline model, a five-year grade progression ratio average will be used to 
project 4K enrollment in the Five-Year and Kindergarten trend models, and a two-year grade 
progression ratio average will be used to project 4K in the Two-Year “Trend” model.  

 

 

 

 

  

B:4K 4K:K
10-11/11-12 0.878 0.986
11-12/12-13 0.799 1.011
12-13/13-14 0.841 0.962
13-14/14-15 0.820 0.942
14-15/15-16 0.827 1.000
15-16/16-17 0.869 0.997
16-17/17-18 0.766 0.955
17-18/18-19 0.900 0.958
18-19/19-20 0.822 0.930
Baseline 0.836 0.971
5 Year Trend 0.837 0.968
2 Year "Trend" 0.861 0.944

TABLE 7
4K Grade Progression Ratios

Chippewa  Falls Area School District



 

   School Enrollment Projection Series: Chippewa Falls Area School District  18 

 

School Enrollment Projections 

When considering all the projections provided in this report for decision-making, it is important to 
recognize that population projections are more accurate in the immediate future than they are farther 
into the future. This is especially true for grades K-5, because many of the students who may enroll in 
kindergarten starting in 2024/25 have not yet been born. Overall, our projections are more reliable 
over the next five years than they are in the latter half of the next decade.  

 

Baseline Projections 

The Baseline model (Table 8) projects enrollment using the assumption that long-term or ten-year 
grade progression ratios, year-to-year and grade-to-grade, will continue into the near future, as well as 
the longer-range trend in births. This model projects that 4K-12 enrollment in the Chippewa Falls Area 
School District will decline over the next five years, from 4,976 students in 2019/20 to 4,758 in 
2024/25, or a decline of 218 students, a decline of 4.4%.  

 

20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

4K 324 305 318 334 336 335 334 333 332 331
K 323 318 300 312 329 331 330 329 328 327
1 328 317 312 294 306 323 324 323 322 321
2 315 329 318 314 295 307 324 326 325 324
3 348 315 329 318 313 295 307 324 325 325
4 370 348 315 329 318 313 295 307 324 325
5 367 375 353 320 333 322 318 299 311 329
6 361 367 375 352 319 333 322 317 299 311
7 356 362 368 376 353 320 334 323 318 300
8 376 355 361 367 375 352 320 333 322 318
9 357 382 361 366 373 381 358 324 338 327

10 371 360 385 363 369 375 384 361 327 341
11 369 365 355 379 358 363 370 378 355 322
12 347 371 367 356 381 359 365 371 380 357

TOTAL 4,911 4,869 4,814 4,780 4,758 4,711 4,683 4,648 4,607 4,556

K-12 4,587 4,564 4,497 4,445 4,423 4,376 4,350 4,316 4,275 4,226
K-5 2,051 2,002 1,926 1,886 1,895 1,891 1,898 1,908 1,936 1,951
6-8 1,093 1,084 1,104 1,095 1,048 1,006 976 974 939 929

9-12 1,444 1,478 1,467 1,465 1,480 1,479 1,476 1,434 1,400 1,347

SCHOOL YEAR

TABLE 8
Baseline Projection Model

Chippewa  Falls Area School District
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Five-Year Trend Projections 

The Five-Year Trend model (Table 9) uses the grade progression ratios from the last five years and 
recent birth trends to project what future enrollment would look like if more recent patterns were 
representative of future trends. With recent progression rates and birth trends weighted more heavily, 
4K-12 enrollment is projected to decrease over the next five years, from 4,976 students in 2019/20 to 
4,697 in 2024/25, or a decline of 279 students, a 5.6% decline. 

 

 

 

  

GRADE 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

4K 324 306 318 317 306 298 291 284 277 270
K 318 314 295 307 307 295 289 282 275 268
1 330 315 310 292 304 304 292 285 279 272
2 313 329 314 309 291 303 302 291 284 278
3 351 316 332 316 312 294 306 305 294 287
4 367 348 313 329 314 309 291 303 303 291
5 366 371 352 316 333 317 312 294 306 306
6 360 364 369 351 315 332 316 311 293 305
7 356 361 365 370 352 316 333 317 312 294
8 377 356 361 366 370 352 316 333 317 312
9 365 391 369 374 379 384 365 328 345 328

10 364 361 386 365 370 375 380 360 324 341
11 368 357 353 379 358 362 367 372 353 318
12 353 376 365 362 388 366 371 376 381 361

TOTAL 4,912 4,863 4,804 4,754 4,697 4,607 4,531 4,442 4,343 4,232

K-12 4,587 4,558 4,486 4,437 4,392 4,309 4,240 4,158 4,066 3,962
K-5 2,045 1,992 1,916 1,871 1,861 1,822 1,793 1,761 1,741 1,702
6-8 1,093 1,081 1,096 1,087 1,037 1,000 965 961 922 912

9-12 1,449 1,484 1,474 1,479 1,494 1,487 1,482 1,436 1,403 1,348

TABLE 9
5 Year Trend Projection Model

Chippewa  Falls Area School District

SCHOOL YEAR
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Two-Year “Trend” Projections 

The Two-Year “Trend” model (Table 10) averages the grade progression ratios from the last two 
years to project what future enrollment would look like if even more recent patterns were 
representative of future trends. According to this model, 4K-12 enrollment in the Chippewa Falls Area 
School District is projected to decrease over the next five years, from 4,976 students in 2019/20 to 
4,580 in 2024/25, or a decline of 396 students, a decline of 8%. 

 

 
  

GRADE 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

4K 334 314 327 327 315 307 300 293 285 278
K 309 304 287 298 298 287 280 273 267 260
1 324 300 296 279 290 289 279 272 266 259
2 313 324 299 295 278 289 289 278 271 265
3 350 315 325 301 297 279 291 290 279 273
4 368 348 314 324 300 295 278 290 289 278
5 366 372 352 317 327 303 298 281 292 292
6 355 360 366 346 312 322 298 293 276 288
7 356 356 361 367 347 312 323 298 294 277
8 377 355 356 360 366 347 312 322 298 294
9 359 384 363 363 367 374 354 318 329 304

10 359 351 375 354 354 359 365 345 311 321
11 373 358 349 374 353 353 357 364 344 310
12 348 376 361 352 377 356 356 360 367 347

TOTAL 4,892 4,819 4,730 4,657 4,580 4,472 4,379 4,279 4,169 4,046

K-12 4,558 4,504 4,403 4,330 4,266 4,165 4,079 3,986 3,884 3,768
K-5 2,030 1,964 1,873 1,814 1,789 1,743 1,715 1,684 1,665 1,627
6-8 1,088 1,071 1,082 1,073 1,025 981 932 914 869 859

9-12 1,440 1,470 1,448 1,443 1,452 1,442 1,432 1,388 1,351 1,282

TABLE 10
2 Year "Trend" Projection Model

Chippewa  Falls Area School District

SCHOOL YEAR
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Kindergarten Trend Projections 

For this method we perform a kindergarten trend analysis to project the number of future 
kindergarten students. This model assumes that the number of new kindergarteners each year over 
the next decade will continue to follow a trend similar to the long-term kindergarten enrollment 
patterns, regardless of the number of observed births in the school district area. The Five-Year Trend 
grade progression ratios are used for projecting the other grades (1st-12th) in the district.  

According to this projection method (Table 11), 4K-12 enrollment is projected to decrease over the 
next five years, from 4,976 students in 2019/20 to 4,834 in 2024/25. In five years, this would be a 
decline of 142 students, or a 2.8% decline. 

 

 
  

GRADE 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

4K 324 306 318 317 306 298 291 284 277 270
K 342 339 336 333 330 327 324 321 318 315
1 330 338 335 332 329 326 323 320 317 314
2 313 329 337 334 331 328 325 322 319 316
3 351 316 332 340 337 334 331 328 325 322
4 367 348 313 329 337 334 331 328 325 322
5 366 371 352 316 333 341 338 335 332 329
6 360 364 369 351 315 332 340 337 334 331
7 356 361 365 370 352 316 333 340 337 334
8 377 356 361 366 370 352 316 333 341 338
9 365 391 369 374 379 384 365 328 345 353

10 364 361 386 365 370 375 380 360 324 341
11 368 357 353 379 358 362 367 372 353 318
12 353 376 365 362 388 366 371 376 381 361

TOTAL 4,935 4,912 4,893 4,868 4,834 4,775 4,734 4,683 4,627 4,563

K-12 4,611 4,606 4,575 4,551 4,528 4,476 4,442 4,399 4,350 4,293
K-5 2,069 2,041 2,005 1,985 1,997 1,990 1,972 1,954 1,936 1,917
6-8 1,093 1,081 1,096 1,087 1,037 1,000 988 1,010 1,011 1,002

9-12 1,449 1,484 1,474 1,479 1,494 1,487 1,482 1,436 1,403 1,373

TABLE 11
Kindergarten Trend Projection Model
Chippewa  Falls Area School District
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Comparison of Projection Models 

Figures 7-11 and Tables 12-16 compare the four enrollment projection models broken down by 
total 4K-12 and K-12 enrollment and by grade groupings (K-5, 6-8, and 9-12). 

 

 

 

From the 2019/20 enrollment of 4,976, all models project 4K-12 enrollment will decline over the 
next five to ten years. The Kindergarten Trend model projects the least amount of decline, while the 
Two-Year “Trend” model projects the greatest decline. The projections five years from now (2024/25) 
range from 4,580 to 4,834 students.  
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4K-12 Enrollment History and Projections
Figure 7

20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30
Baseline 4,911 4,869 4,814 4,780 4,758 4,711 4,683 4,648 4,607 4,556
5 Year Trend 4,912 4,863 4,804 4,754 4,697 4,607 4,531 4,442 4,343 4,232
2 Year "Trend" 4,892 4,819 4,730 4,657 4,580 4,472 4,379 4,279 4,169 4,046
Kindergarten Trend 4,935 4,912 4,893 4,868 4,834 4,775 4,734 4,683 4,627 4,563

TABLE 12
Summary of 4K-12 Enrollment Projections

Chippewa  Falls Area School District



 

   School Enrollment Projection Series: Chippewa Falls Area School District  23 

 

 

 

 

From grades K-12 current enrollment of 4,626 all models show decreasing enrollment overtime. 
Like the 4K-12 projections, the Kindergarten Trend model projects the least amount of decline, while 
the Two-Year “Trend” model projects the greatest decline. The projections five years from now range 
from 4,266 to 4,528 students. 
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K-12 Enrollment History and Projections
Figure 8

20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30
Baseline 4,587 4,564 4,497 4,445 4,423 4,376 4,350 4,316 4,275 4,226
5 Year Trend 4,587 4,558 4,486 4,437 4,392 4,309 4,240 4,158 4,066 3,962
2 Year "Trend" 4,558 4,504 4,403 4,330 4,266 4,165 4,079 3,986 3,884 3,768
Kindergarten Trend 4,611 4,606 4,575 4,551 4,528 4,476 4,442 4,399 4,350 4,293

TABLE 13

Chippewa  Falls Area School District
Summary of K-12 Enrollment Projections
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Current kindergarten to fifth grade enrollment is 2,089. All models project decline over the next 
five years. In the long term the Baseline and Kindergarten trend models project steady enrollment, 
while the Five-Year and Two-Year trend models show enrollment continuing to decline. The projections 
five years from now range from 1,789 to 1,997 students. 
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K-5 Enrollment History and Projections
Figure 9

20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30
Baseline 2,051 2,002 1,926 1,886 1,895 1,891 1,898 1,908 1,936 1,951
5 Year Trend 2,045 1,992 1,916 1,871 1,861 1,822 1,793 1,761 1,741 1,702
2 Year "Trend" 2,030 1,964 1,873 1,814 1,789 1,743 1,715 1,684 1,665 1,627
Kindergarten Trend 2,069 2,041 2,005 1,985 1,997 1,990 1,972 1,954 1,936 1,917

TABLE 14

Chippewa  Falls Area School District
Summary of K-5 Enrollment Projections
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From grades sixth through eighth current count of 1,084 students, all models show steady 
enrollment for the next four years followed by decline as smaller numbers of elementary students 
move to middle school. In five years, projections range from 1,025 to 1,048 students. 
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6-8 Enrollment History and Projections
Figure 10

20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30
Baseline 1,093 1,084 1,104 1,095 1,048 1,006 976 974 939 929
5 Year Trend 1,093 1,081 1,096 1,087 1,037 1,000 965 961 922 912
2 Year "Trend" 1,088 1,071 1,082 1,073 1,025 981 932 914 869 859
Kindergarten Trend 1,093 1,081 1,096 1,087 1,037 1,000 988 1,010 1,011 1,002

TABLE 15

Chippewa  Falls Area School District
Summary of 6-8 Enrollment Projections
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From the high school 2019/20 count of 1,453 students, all models project that enrollment will 
increase slightly in five years followed by some decline. The projections five years from now (2024/25) 
range from 1,452 to 1,494 students. 
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20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30
Baseline 1,444 1,478 1,467 1,465 1,480 1,479 1,476 1,434 1,400 1,347
5 Year Trend 1,449 1,484 1,474 1,479 1,494 1,487 1,482 1,436 1,403 1,348
2 Year "Trend" 1,440 1,470 1,448 1,443 1,452 1,442 1,432 1,388 1,351 1,282
Kindergarten Trend 1,449 1,484 1,474 1,479 1,494 1,487 1,482 1,436 1,403 1,373

Chippewa  Falls Area School District
Summary of 9-12 Enrollment Projections

TABLE 16
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District Conclusions 

These district-level enrollment projections are based on models that incorporate past and current 
demographic information and the district’s own enrollment. Because most of the students in the 
district’s schools over the next few years have already been born or are already in school, and because 
their grade progression from one year to another is reasonably predictable, the total district-level 
projections should be viewed as having high accuracy over the next few years.  

After a few years, and increasingly for the lower elementary grades, actual enrollment figures will 
likely deviate from these projections by ever-increasing amounts. The reason for this divergence is that 
birth trends, in-migration of pre-school age children, and transfers into the district are more difficult to 
predict, making meaningful incorporation into enrollment projections a challenge. As with nearly all 
types of forecasts, accuracy in these enrollment projections decreases over time. 

Because the projections found in this report incorporate the consequences of migration to and 
from the district, any significant and sustained interruption of current or recent migration patterns will 
erode these models’ accuracy from the initiation point of the new pattern. Overall, the various 
projection models provide a realistic range of migration effects on the school district over the next ten 
years. 

In sum, enrollment projections point to the Chippewa Falls Area School District experiencing  
enrollment decline. The Kindergarten Trend model projects less of a decline than the other models. 
Specifically, the district might expect: 

• Districtwide decline over the next five years will likely range from 142 to 396 students, 
averaging a decrease of 2.8% to 8%. 

• Grades K-5 will likely lose student population ranging from 92 to 300 students, or 
averaging a decline of 4.4% to 14%. 

• As the current elementary students progress from grade to grade, the district’s middle 
school will likely decrease less than the elementary schools. Grades 6-8 are projected 
to decline from 36 to 59 students over the next five years. 

• High school enrollment is projected to increase by as much as 41 students over the 
next five years, and enrollment will likely decline slightly over time. 

The district should continue to monitor enrollment change, and compare it with these projections, 
to assess the district’s trajectory of future growth and the best-fitting projections model. 

  



 

   School Enrollment Projection Series: Chippewa Falls Area School District  28 

 

Individual Elementary School Projections 

The Applied Population Laboratory completed individual elementary school projections utilizing the 
district’s 3rd Friday seat count (resident enrollees plus non-residents enrolled in the district). These 
projections can assist the district in planning for the schools’ facility needs. All projection models 
provided at the district level are provided at the individual school level. 

When considering these projections, it is important to remember that projections made for smaller 
units of geography, such as elementary attendance areas, are less reliable than those projections made 
district wide. Although the individual school projections are less reliable than the district projections, 
these projections do serve as a reasonable guide for forecasting future trends and change in 
enrollment at each elementary school.  

Figure 1 shows the ten-year enrollment history for the elementary schools in Chippewa Falls Area 
School District. 
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Halmstad Elementary School 

Enrollment History 

The enrollment history for Halmstad Elementary School shows that the school has increased by 32 
students over the last ten years; increasing by 1.0% annually. The enrollment history and change in 
enrollment are shown in Tables 1 and 2. 

 

 

 
  

10-11 11-12 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20

K 59 59 77 80 66 77 67 51 62 66
1 56 53 52 81 78 60 76 60 50 63
2 54 59 56 60 75 68 63 77 59 53
3 64 50 65 64 60 79 70 64 75 58
4 61 67 55 67 72 58 72 66 65 75
5 55 59 66 59 61 66 59 77 66 66

TOTAL 349 347 371 411 412 408 407 395 377 381

TABLE 1
Student Enrollment

Halmstad Elementary School

SCHOOL YEAR

GRADE '10 to '19 '10 to '14 '15 to '19 '10 to '19 '10 to '14 '15 to '19 '10 to '19 '10 to '14 '15 to '19

K 7 7 -11 11.9 11.9 -14.3 1.3 3.0 -3.6
1 7 22 3 12.5 39.3 5.0 1.4 9.8 1.3
2 -1 21 -15 -1.9 38.9 -22.1 -0.2 9.7 -5.5
3 -6 -4 -21 -9.4 -6.3 -26.6 -1.0 -1.6 -6.6
4 14 11 17 23.0 18.0 29.3 2.6 4.5 7.3
5 11 6 0 20.0 10.9 0.0 2.2 2.7 0.0

TOTAL 32 63 -27 9.2 18.1 -6.6 1.0 4.5 -1.7

PERCENT CHANGE

TABLE 2 
Student Enrollment Changes
Halmstad Elementary School

ABSOLUTE CHANGE PERCENT CHANGE AVERAGE ANNUAL
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Kindergarten Enrollment 

Figure 2 shows kindergarten enrollment trends for Halmstad Elementary School. The long-term 
trend shows slightly decreasing kindergarten enrollment, while the recent trend shows more 
significant decline in kindergarten enrollment. The long-term trend will be used in the Kindergarten 
Trend model to project future kindergartners. 
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Grade Progression Ratios 

Table 3 shows the grade progression ratios for Halmstad Elementary School. To review, grade 
progression ratios depict enrollment changes, year-to-year and grade-to-grade, measuring the effects 
of in- and out-migration and the transfer of students between private schools and the school district. 

 

 

 

  

YEAR
CHANGES B:K K:1 1:2 2:3 3:4 4:5

10-11/11-12 0.145 0.898 1.054 0.926 1.047 0.967
11-12/12-13 0.178 0.881 1.057 1.102 1.100 0.985
12-13/13-14 0.174 1.052 1.154 1.143 1.031 1.073
13-14/14-15 0.141 0.975 0.926 1.000 1.125 0.910
14-15/15-16 0.172 0.909 0.872 1.053 0.967 0.917
15-16/16-17 0.153 0.987 1.050 1.029 0.911 1.017
16-17/17-18 0.118 0.896 1.013 1.016 0.943 1.069
17-18/18-19 0.143 0.980 0.983 0.974 1.016 1.000
18-19/19-20 0.166 1.016 1.060 0.983 1.000 1.015

Baseline 0.156 0.941 1.036 1.009 1.012 0.997

5 Year Trend 0.150 0.958 0.996 1.011 0.967 1.004

2 Year "Trend" 0.154 0.998 1.022 0.979 1.008 1.008

*Shaded progression ratios are excluded from the Baseline

TABLE 3 
Grade Progression Ratios

Halmstad Elementary School
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Baseline Projections 

The Baseline model (Table 4) uses the grade progression ratios from the last ten years to project 
future enrollment. This model for Halmstad Elementary School projects in five years that enrollment 
will decrease from 381 students in 2019/20 to 360 students in 2024/25, or a decrease of 21 students. 

 

 

Five-Year Trend Projections 

The Five-Year Trend model (Table 5) uses the grade progression ratios from the last five years to 
project what future enrollment would look like if more recent patterns were representative of future 
trends.  This model projects that enrollment will decrease from 381 students in 2019/20 to 337 
students in 2024/25 or decreasing by 44 students.  

 
 

20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

K 61 60 57 59 63 63 63 62 62 62
1 62 58 57 54 56 59 59 59 59 59
2 65 64 60 59 56 58 61 61 61 61
3 53 66 65 60 60 56 58 62 62 62
4 59 54 67 66 61 60 57 59 62 63
5 75 59 54 66 66 61 60 57 59 62

TOTAL 376 361 359 364 360 357 358 360 365 368

SCHOOL YEAR

TABLE 4
Baseline Projection Model

Halmstad Elementary School

GRADE 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

K 59 58 55 57 57 55 54 52 51 50
1 63 57 56 52 55 55 52 51 50 49
2 63 63 56 55 52 54 54 52 51 50
3 54 63 64 57 56 53 55 55 53 52
4 56 52 61 62 55 54 51 53 53 51
5 75 56 52 62 62 55 54 51 53 53

TOTAL 370 349 344 345 337 326 321 315 311 304

SCHOOL YEAR

TABLE 5
5 Year Trend Projection Model
Halmstad Elementary School
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Two-Year “Trend” Projections 

The Two-Year “Trend” model (Table 6) uses the grade progression ratios from the last two years to 
project future enrollment. Halmstad Elementary School enrollment is projected to decrease from 381 
students in 2019/20 to 362 students in 2024/25, or a decrease of 19 students. 

 

 

Kindergarten Trend Projections 

The Kindergarten Trend model (Table 7) analyzes trends in kindergarten enrollment and assumes 
that kindergarten classes will decline slightly. It then uses average ratios from the last five years to 
project students at grades 1st through 5th.  This model projects that enrollment will decrease from 381 
students in 2019/20 to 367 students in 2024/25, or a 14 student decrease. 

 

 

GRADE 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

K 61 60 56 59 58 56 55 54 52 51
1 66 60 60 56 58 58 56 55 54 52
2 64 67 62 61 57 60 60 57 56 55
3 52 63 66 60 60 56 58 58 56 55
4 58 52 63 66 61 60 57 59 59 57
5 76 59 53 64 67 61 61 57 59 59

TOTAL 377 362 360 366 362 352 346 340 336 329

TABLE 6
2 Year "Trend" Projection Model

Halmstad Elementary School

SCHOOL YEAR

GRADE 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

K 64 64 63 63 63 62 62 61 61 60
1 63 62 61 61 60 60 60 59 59 58
2 63 63 61 61 61 60 60 59 59 58
3 54 63 64 62 62 61 61 60 60 59
4 56 52 61 62 60 60 59 59 58 58
5 75 56 52 62 62 60 60 59 59 59

TOTAL 375 360 363 370 367 363 361 358 356 353

TABLE 7
Kindergarten Trend Projection Model

Halmstad Elementary School
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Comparison of Projection Models 

Figure 3 and Table 8 compare the four enrollment projection models for Halmstad Elementary 
School. Enrollment projections for five years into the future range from a low of 337 students to a high 
of 367 students. 
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20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30
Baseline 376 361 359 364 360 357 358 360 365 368
5 Year Trend 370 349 344 345 337 326 321 315 311 304
2 Year "Trend" 377 362 360 366 362 352 346 340 336 329
Kindergarten Trend 375 360 363 370 367 363 361 358 356 353

TABLE 8

Halmstad Elementary School
Summary of Elementary School Enrollment Projections
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Hillcrest Elementary School 

Enrollment History 

The enrollment history for Hillcrest Elementary School shows that the school has decreased by 30 
students over the last ten years, or 0.8% annual decrease. The enrollment history and change in 
enrollment are shown in Tables 9 and 10. 

 

 

 

 

 

10-11 11-12 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20

K 66 68 69 54 74 73 68 64 69 48
1 64 64 68 67 62 72 68 73 62 70
2 71 68 65 68 66 65 69 73 71 64
3 76 68 69 72 75 69 71 67 75 65
4 75 76 76 73 73 83 64 70 66 78
5 71 75 77 81 77 82 85 71 71 68

TOTAL 423 419 424 415 427 444 425 418 414 393

TABLE 9
Student Enrollment

Hillcrest Elementary School

SCHOOL YEAR

GRADE '10 to '19 '10 to '14 '15 to '19 '10 to '19 '10 to '14 '15 to '19 '10 to '19 '10 to '14 '15 to '19

K -18 8 -25 -27.3 12.1 -34.2 -3.0 3.0 -8.6
1 6 -2 -2 9.4 -3.1 -2.8 1.0 -0.8 -0.7
2 -7 -5 -1 -9.9 -7.0 -1.5 -1.1 -1.8 -0.4
3 -11 -1 -4 -14.5 -1.3 -5.8 -1.6 -0.3 -1.4
4 3 -2 -5 4.0 -2.7 -6.0 0.4 -0.7 -1.5
5 -3 6 -14 -4.2 8.5 -17.1 -0.5 2.1 -4.3

TOTAL -30 4 -51 -7.1 0.9 -11.5 -0.8 0.2 -2.9

PERCENT CHANGE

TABLE 10
Student Enrollment Changes
Hillcrest Elementary School

ABSOLUTE CHANGE PERCENT CHANGE AVERAGE ANNUAL
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Kindergarten Enrollment 

Figure 4 shows kindergarten enrollment trends for Hillcrest Elementary School. The long-term 
trend shows decreasing kindergarten enrollment, while the recent trend shows more significant 
decline in kindergarten enrollment. The long-term trend will be used in the Kindergarten Trend model 
to project future kindergartners. 
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Grade Progression Ratios 

Table 11 shows the grade progression ratios for Hillcrest Elementary School. Grade progression 
ratios depict enrollment changes, year-to-year and grade-to-grade, measuring the effects of in- and 
out-migration and the transfer of students between private schools and the school district. 

 

 

  

YEAR
CHANGES B:K K:1 1:2 2:3 3:4 4:5

10-11/11-12 0.167 0.970 1.063 0.958 1.000 1.000
11-12/12-13 0.159 1.000 1.016 1.015 1.118 1.013
12-13/13-14 0.117 0.971 1.000 1.108 1.058 1.066
13-14/14-15 0.158 1.148 0.985 1.103 1.014 1.055
14-15/15-16 0.163 0.973 1.048 1.045 1.107 1.123
15-16/16-17 0.155 0.932 0.958 1.092 0.928 1.024
16-17/17-18 0.148 1.074 1.074 0.971 0.986 1.109
17-18/18-19 0.159 0.969 0.973 1.027 0.985 1.014
18-19/19-20 0.120 1.014 1.032 0.915 1.040 1.030

Baseline 0.158 0.983 1.016 1.018 1.014 1.034

5 Year Trend 0.149 0.992 1.017 1.010 1.009 1.060

2 Year "Trend" 0.140 0.992 1.002 0.971 1.013 1.022

*Shaded progression ratios are excluded from the Baseline

TABLE 11 
Grade Progression Ratios

Hillcrest Elementary School
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Baseline Projections 

The Baseline model (Table 12) uses the grade progression ratios from the last ten years to project 
future enrollment.  This model projects that Hillcrest Elementary School enrollment will decrease from 
393 students in 2019/20 to 358 students in 2024/25, or a 35 student decrease. 

 

 

Five-Year Trend Projections 

The Five-Year Trend model (Table 13) uses the grade progression ratios from the last five years to 
project what future enrollment would look like if more recent patterns were representative of future 
trends.  This model projects that Hillcrest Elementary School enrollment will decrease from 393 
students in 2019/20 to 339 students in 2024/25, or a 54 student decrease. 

 

20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

K 62 61 58 60 64 64 64 63 63 63
1 47 61 60 57 59 62 63 63 62 62
2 71 48 62 61 58 60 63 64 64 63
3 65 72 49 63 62 59 61 65 65 65
4 66 66 73 49 64 63 60 62 65 66
5 81 68 68 76 51 66 65 62 64 68

TOTAL 392 377 371 367 358 375 376 378 384 387

SCHOOL YEAR

TABLE 12
Baseline Projection Model
Hillcrest Elementary School

GRADE 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

K 59 58 54 57 57 54 53 52 51 49
1 48 58 57 54 56 56 54 53 51 50
2 71 48 59 58 55 57 57 55 54 52
3 65 72 49 60 59 55 58 58 55 54
4 66 65 73 49 60 59 56 58 58 56
5 83 70 69 77 52 64 63 59 62 62

TOTAL 390 371 362 355 339 346 341 335 331 324

SCHOOL YEAR

TABLE 13
5 Year Trend Projection Model

Hillcrest Elementary School
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Two-Year “Trend” Projections 

The Two-Year “Trend” model (Table 14) uses the grade progression ratios from the last two years 
to project future enrollment. Hillcrest Elementary School enrollment is projected to decrease from 393 
students in 2019/20 to 310 students in 2024/25, or a decrease of 83 students. 

 

 

Kindergarten Trend Projections 

The Kindergarten Trend model (Table 15) analyzes trends in kindergarten enrollment and assumes 
that future kindergarten trends will be similar to last ten years. It then uses average ratios from the last 
five years to project students at grades 1st through 5th. This model projects a decrease from 393 
students in 2019/20 to 355 students in 2024/25, or a decrease of 38 students. 

 

GRADE 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

K 55 54 51 53 53 51 50 49 47 46
1 48 54 54 51 53 52 51 49 48 47
2 70 48 55 54 51 53 53 51 49 48
3 62 68 46 53 52 49 51 51 49 48
4 66 63 69 47 54 53 50 52 52 50
5 80 67 64 71 48 55 54 51 53 53

TOTAL 380 355 339 328 310 313 308 302 299 292

TABLE 14
2 Year "Trend" Projection Model

Hillcrest Elementary School

SCHOOL YEAR

GRADE 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

K 62 61 60 59 58 57 56 56 55 54
1 48 61 60 59 59 58 57 56 55 54
2 71 48 62 61 60 60 59 58 57 56
3 65 72 49 63 62 61 60 59 58 58
4 66 65 73 49 63 62 62 61 60 59
5 83 70 69 77 52 67 66 65 64 63

TOTAL 393 377 373 369 355 365 360 355 349 344

TABLE 15
Kindergarten Trend Projection Model

Hillcrest Elementary School
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Comparison of Projection Models 

Figure 5 and Table 16 compare the different enrollment projection models for Hillcrest Elementary 
School. Enrollment projections in five years range from a low of 310 students to a high of 358 students.  
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20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30
Baseline 392 377 371 367 358 375 376 378 384 387
5 Year Trend 390 371 362 355 339 346 341 335 331 324
2 Year "Trend" 380 355 339 328 310 313 308 302 299 292
Kindergarten Trend 393 377 373 369 355 365 360 355 349 344

TABLE 16

Hillcrest Elementary School
Summary of Elementary School Enrollment Projections
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Jim Falls Elementary School 

Enrollment History 

The enrollment history for Jim Falls Elementary School shows that the school has decreased by 
fourteen students over the last ten years or decreasing by 1.0% annually. The enrollment history and 
change in enrollment are shown in Tables 17 and 18. 

 

 

 
  

10-11 11-12 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20

K 22 21 24 23 25 18 26 28 16 26
1 27 23 27 22 21 29 20 27 22 16
2 15 23 22 27 18 20 28 21 29 22
3 35 15 28 22 30 19 24 29 23 30
4 24 28 15 27 18 32 19 22 29 19
5 33 22 32 16 26 18 27 20 21 29

TOTAL 156 132 148 137 138 136 144 147 140 142

TABLE 17
Student Enrollment

Jim Falls Elementary School

SCHOOL YEAR

GRADE '10 to '19 '10 to '14 '15 to '19 '10 to '19 '10 to '14 '15 to '19 '10 to '19 '10 to '14 '15 to '19

K 4 3 8 18.2 13.6 44.4 2.0 3.4 11.1
1 -11 -6 -13 -40.7 -22.2 -44.8 -4.5 -5.6 -11.2
2 7 3 2 46.7 20.0 10.0 5.2 5.0 2.5
3 -5 -5 11 -14.3 -14.3 57.9 -1.6 -3.6 14.5
4 -5 -6 -13 -20.8 -25.0 -40.6 -2.3 -6.3 -10.2
5 -4 -7 11 -12.1 -21.2 61.1 -1.3 -5.3 15.3

TOTAL -14 -18 6 -9.0 -11.5 4.4 -1.0 -2.9 1.1

PERCENT CHANGE

TABLE 18
Student Enrollment Changes
Jim Falls Elementary School

ABSOLUTE CHANGE PERCENT CHANGE AVERAGE ANNUAL



 

   School Enrollment Projection Series: Chippewa Falls Area School District  42 

 

Kindergarten Enrollment 

Figure 6 shows kindergarten enrollment trends for Jim Falls Elementary School. The long-term 
trend shows increasing enrollment, while the recent trend shows more significant increases in 
kindergarten enrollment. The long-term trend will be used in the Kindergarten Trend model to project 
future kindergartners.  
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Grade Progression Ratios 

Table 19 shows the grade progression ratios for Jim Falls Elementary School. Grade progression 
ratios depict enrollment changes, year-to-year and grade-to-grade, measuring the effects of in- and 
out-migration and the transfer of students between private schools and the school district. 

 

 

 

YEAR
CHANGES B:K K:1 1:2 2:3 3:4 4:5

10-11/11-12 0.052 1.045 0.852 1.000 0.800 0.917
11-12/12-13 0.055 1.286 0.957 1.217 1.000 1.143
12-13/13-14 0.050 0.917 1.000 1.000 0.964 1.067
13-14/14-15 0.053 0.913 0.818 1.111 0.818 0.963
14-15/15-16 0.040 1.160 0.952 1.056 1.067 1.000
15-16/16-17 0.059 1.111 0.966 1.200 1.000 0.844
16-17/17-18 0.065 1.038 1.050 1.036 0.917 1.053
17-18/18-19 0.037 0.786 1.074 1.095 1.000 0.955
18-19/19-20 0.065 1.000 1.000 1.034 0.826 1.000

Baseline 0.054 1.026 0.975 1.066 0.976 0.993

5 Year Trend 0.053 1.019 1.008 1.084 0.962 0.970

2 Year "Trend" 0.051 0.893 1.037 1.065 0.913 0.977

*Shaded progression ratios are excluded from the Baseline

TABLE 19
Grade Progression Ratios

Jim Falls Elementary School
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Baseline Projections 

The Baseline model (Table 20) uses the grade progression ratios from the last ten years to project 
future enrollment. This model projects enrollment will decrease from 142 students in 2019/20 to 134 
students in 2024/25, or a decrease of eight students. 

 
 

Five-Year Trend Projections 

The Five-Year Trend model (Table 21), uses the grade progression ratios from the last five years to 
project future enrollment. This model projects enrollment will decrease from 142 students in 2019/20 
to 133 students in 2024/25, or a decrease of nine students. 

 
 

20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

K 21 21 20 20 22 22 22 22 22 21
1 27 22 21 20 21 22 22 22 22 22
2 16 26 21 21 20 20 22 22 22 22
3 23 17 28 23 22 21 22 23 23 23
4 29 23 16 27 22 22 20 21 23 23
5 19 29 23 16 27 22 22 20 21 22

TOTAL 135 137 129 127 134 129 130 130 132 133

SCHOOL YEAR

TABLE 20
Baseline Projection Model

Jim Falls Elementary School

GRADE 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

K 21 21 19 20 20 19 19 19 18 18
1 26 21 21 20 21 21 20 19 19 18
2 16 27 22 21 20 21 21 20 20 19
3 24 17 29 23 23 22 23 22 22 21
4 29 23 17 28 22 22 21 22 22 21
5 18 28 22 16 27 22 21 20 21 21

TOTAL 135 137 130 129 133 126 124 122 121 118

SCHOOL YEAR

TABLE 21
5 Year Trend Projection Model

Jim Falls Elementary School
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Two-Year “Trend” Projections 

The Two-Year “Trend” model (Table 22) uses the grade progression ratios from the last two years 
to project future enrollment. Jim Falls Elementary School enrollment is projected to decrease from 142 
students in 2019/20 to 114 students in 2024/25, or a decrease of 28 students. 

 

 

 

Kindergarten Trend Projections 

The Kindergarten Trend model (Table 23) analyzes trends in kindergarten enrollment and assumes 
that future kindergarten trends will be similar to the last ten years. It then uses average ratios from the 
last five years to project students at grades 1st through 5th. Enrollment is projected to increase by ten 
students, increasing from 142 students in 2019/20 to 152 students in 2024/25. 

 

GRADE 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

K 20 20 19 19 19 19 18 18 17 17
1 23 18 18 17 17 17 17 16 16 15
2 17 24 19 18 17 18 18 17 17 16
3 23 18 26 20 19 18 19 19 18 18
4 27 21 16 23 18 18 17 17 17 17
5 19 27 21 16 23 18 17 16 17 17

TOTAL 129 128 117 113 114 108 106 104 103 100

TABLE 22
2 Year "Trend" Projection Model

Jim Falls Elementary School

SCHOOL YEAR

GRADE 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

K 24 24 24 24 24 24 24 25 25 25
1 26 24 24 24 24 25 25 25 25 25
2 16 27 24 24 24 25 25 25 25 25
3 24 17 29 26 26 27 27 27 27 27
4 29 23 17 28 25 25 26 26 26 26
5 18 28 22 16 27 24 25 25 25 25

TOTAL 137 143 140 143 152 150 151 151 152 153

TABLE 23
Kindergarten Trend Projection Model

Jim Falls Elementary School
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Comparison of Projection Models 

Figure 7 and Table 24 compare the different enrollment projection models for Jim Falls Elementary 
School. Enrollment projections five years into the future range from a low of 114 students to a high of 
152 students.  
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20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30
Baseline 135 137 129 127 134 129 130 130 132 133
5 Year Trend 135 137 130 129 133 126 124 122 121 118
2 Year "Trend" 129 128 117 113 114 108 106 104 103 100
Kindergarten Trend 137 143 140 143 152 150 151 151 152 153

TABLE 24

Jim Falls Elementary School
Summary of Elementary School Enrollment Projections
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Parkview Elementary School 

Enrollment History 

The enrollment history for Parkview Elementary School shows that the school has decreased by 36 
students over the last ten years, or a 0.8% annual decline.  The enrollment history and change in 
enrollment are shown in Tables 25 and 26. 

 

 

 

 

  

10-11 11-12 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20

K 78 89 97 74 78 76 91 92 79 77
1 87 66 78 91 74 76 75 88 86 73
2 84 89 74 78 91 69 75 65 85 85
3 81 88 79 68 84 94 75 72 69 89
4 82 82 86 86 78 81 93 73 73 66
5 91 86 80 82 91 68 81 92 80 77

TOTAL 503 500 494 479 496 464 490 482 472 467

TABLE 25
Student Enrollment

Parkview Elementary School

SCHOOL YEAR

GRADE '10 to '19 '10 to '14 '15 to '19 '10 to '19 '10 to '14 '15 to '19 '10 to '19 '10 to '14 '15 to '19

K -1 0 1 -1.3 0.0 1.3 -0.1 0.0 0.3
1 -14 -13 -3 -16.1 -14.9 -3.9 -1.8 -3.7 -1.0
2 1 7 16 1.2 8.3 23.2 0.1 2.1 5.8
3 8 3 -5 9.9 3.7 -5.3 1.1 0.9 -1.3
4 -16 -4 -15 -19.5 -4.9 -18.5 -2.2 -1.2 -4.6
5 -14 0 9 -15.4 0.0 13.2 -1.7 0.0 3.3

TOTAL -36 -7 3 -7.2 -1.4 0.6 -0.8 -0.3 0.2

PERCENT CHANGE

TABLE 26
Student Enrollment Changes
Parkview Elementary School

ABSOLUTE CHANGE PERCENT CHANGE AVERAGE ANNUAL
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Kindergarten Enrollment 

Figure 8 shows kindergarten enrollment trends for Parkview Elementary School. The long-term 
trend shows steady kindergarten enrollment, while the recent trend indicates slightly declining 
enrollment. The long-term trend will be used in the Kindergarten Trend model to project future 
kindergartners.  
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Grade Progression Ratios 

Table 27 shows the grade progression ratios for Parkview Elementary School. Grade progression 
ratios depict enrollment changes, year-to-year and grade-to-grade, measuring the effects of in- and 
out-migration and the transfer of students between private schools and the school district. 

 

 

 

YEAR
CHANGES B:K K:1 1:2 2:3 3:4 4:5

10-11/11-12 0.218 0.846 1.023 1.048 1.012 1.049
11-12/12-13 0.224 0.876 1.121 0.888 0.977 0.976
12-13/13-14 0.161 0.938 1.000 0.919 1.089 0.953
13-14/14-15 0.167 1.000 1.000 1.077 1.147 1.058
14-15/15-16 0.170 0.974 0.932 1.033 0.964 0.872
15-16/16-17 0.207 0.987 0.987 1.087 0.989 1.000
16-17/17-18 0.213 0.967 0.867 0.960 0.973 0.989
17-18/18-19 0.182 0.935 0.966 1.062 1.014 1.096
18-19/19-20 0.193 0.924 0.988 1.047 0.957 1.055

Baseline 0.193 0.954 0.985 1.038 0.984 1.011

5 Year Trend 0.193 0.957 0.948 1.038 0.979 1.002

2 Year "Trend" 0.187 0.929 0.977 1.054 0.985 1.075

*Shaded progression ratios are excluded from the Baseline

TABLE 27
Grade Progression Ratios

Parkview Elementary School
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Baseline Projections 

The Baseline model (Table 28) uses the grade progression ratios from the last ten years to project 
future enrollment. This model for Parkview Elementary School projects that enrollment will decrease in 
five years from 467 students in 2019/20 to 434 students in 2024/25 or decreasing by 33 students. 

 
 

Five-Year Trend Projections 

The Five-Year Trend model (Table 29) uses the grade progression ratios from the last five years to 
project future enrollment. For Parkview Elementary School projections indicate a decrease from 467 
students in 2019/20 to 419 students in 2024/25, or a 48 student decrease. 

 

 

20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

K 76 75 70 73 77 78 77 77 77 77
1 73 72 71 67 70 74 74 74 74 73
2 72 72 71 70 66 69 73 73 73 73
3 88 75 75 74 73 69 71 75 76 76
4 88 87 73 74 73 72 68 70 74 75
5 67 89 88 74 75 74 73 68 71 75

TOTAL 464 469 449 433 434 434 436 438 445 448

SCHOOL YEAR

TABLE 28
Baseline Projection Model

Parkview Elementary School

GRADE 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

K 76 75 70 73 73 70 69 67 66 64
1 74 73 72 67 70 70 67 66 64 63
2 69 70 69 68 64 67 66 64 62 61
3 88 72 73 71 70 66 69 69 66 65
4 87 86 70 71 70 69 65 68 67 65
5 66 87 87 71 71 70 69 65 68 68

TOTAL 460 463 440 422 419 412 406 399 394 385

TABLE 29
5 Year Trend Projection Model

Parkview Elementary School

SCHOOL YEAR
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Two-Year “Trend” Projections 

The Two-Year “Trend” model (Table 30) uses the grade progression ratios from the last two years 
to project future enrollment. Parkview Elementary School enrollment is projected to decrease from 
467 students in 2019/20 to 416 students in 2024/25, or a 51 student decrease. 

 

 

 

Kindergarten Trend Projections 

The Kindergarten Trend model (Table 31) utilizes the long-term trend in kindergarten enrollment to 
project future kindergartners. It then uses average ratios from the last five years to project students at 
grades 1st through 5th. This model projects a decrease in enrollment from 467 students in 2019/20 to 
454 students in 2024/25, or a decrease of thirteen students. 

 

GRADE 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

K 74 73 68 71 71 68 67 65 64 62
1 72 68 67 64 66 66 64 62 61 59
2 71 70 67 66 62 65 65 62 61 59
3 90 75 74 71 70 65 68 68 66 64
4 88 88 74 73 69 69 65 67 67 65
5 71 94 95 80 78 75 74 69 72 72

TOTAL 465 469 446 424 416 408 401 394 390 381

TABLE 30
2 Year "Trend" Projection Model

Parkview Elementary School

SCHOOL YEAR

GRADE 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

K 82 81 81 81 80 80 80 79 79 79
1 74 78 78 77 77 77 77 76 76 76
2 69 70 74 74 73 73 73 73 72 72
3 88 72 73 77 77 76 76 76 75 75
4 87 86 70 71 75 75 75 74 74 74
5 66 87 87 71 71 75 75 75 75 74

TOTAL 466 475 462 450 454 457 455 453 451 449

TABLE 31
Kindergarten Trend Projection Model

Parkview Elementary School
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Comparison of Projection Models 

Figure 9 and Table 32 compare the different enrollment projection models for Parkview Elementary 
School. Enrollment projections for five years into the future range from a low of 416 students to a high 
of 454 students. 
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20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30
Baseline 464 469 449 433 434 434 436 438 445 448
5 Year Trend 460 463 440 422 419 412 406 399 394 385
2 Year "Trend" 465 469 446 424 416 408 401 394 390 381
Kindergarten Trend 466 475 462 450 454 457 455 453 451 449

TABLE 32

Parkview Elementary School
Summary of Elementary School Enrollment Projections
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Southview Elementary School 

Enrollment History 

The enrollment history for Southview Elementary School shows that the school has increased by 36 
students over the last ten years or increasing by 1.3% annually. The enrollment history and change in 
enrollment are shown in Tables 33 and 34. 

 

 

 
  

10-11 11-12 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20

K 61 54 55 63 61 61 56 63 46 58
1 41 65 54 54 59 56 63 60 63 46
2 49 44 66 55 53 66 55 69 60 60
3 51 47 44 65 44 52 58 56 65 61
4 63 47 44 43 64 45 52 59 53 65
5 38 65 47 45 42 65 50 51 56 49

TOTAL 303 322 310 325 323 345 334 358 343 339

TABLE 33
Student Enrollment

Southview Elementary School

SCHOOL YEAR

GRADE '10 to '19 '10 to '14 '15 to '19 '10 to '19 '10 to '14 '15 to '19 '10 to '19 '10 to '14 '15 to '19

K -3 0 -3 -4.9 0.0 -4.9 -0.5 0.0 -1.2
1 5 18 -10 12.2 43.9 -17.9 1.4 11.0 -4.5
2 11 4 -6 22.4 8.2 -9.1 2.5 2.0 -2.3
3 10 -7 9 19.6 -13.7 17.3 2.2 -3.4 4.3
4 2 1 20 3.2 1.6 44.4 0.4 0.4 11.1
5 11 4 -16 28.9 10.5 -24.6 3.2 2.6 -6.2

TOTAL 36 20 -6 11.9 6.6 -1.7 1.3 1.7 -0.4

PERCENT CHANGE

TABLE 34 
Student Enrollment Changes

Southview Elementary School

ABSOLUTE CHANGE PERCENT CHANGE AVERAGE ANNUAL
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Kindergarten Enrollment 

Figure 10 shows kindergarten enrollment trends for Southview Elementary School. The long-term 
trend shows decreasing kindergarten enrollment, while the recent trend shows more significant 
decline in enrollment. The long-term trend will be used in the Kindergarten Trend model to project 
future kindergartners.  
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Grade Progression Ratios 

Table 35 shows the grade progression ratios for Southview Elementary School. Grade progression 
ratios depict enrollment changes, year-to-year and grade-to-grade, measuring the effects of in- and 
out-migration and the transfer of students between private schools and the school district. 

 

 

 

YEAR
CHANGES B:K K:1 1:2 2:3 3:4 4:5

10-11/11-12 0.132 1.066 1.073 0.959 0.922 1.032
11-12/12-13 0.127 1.000 1.015 1.000 0.936 1.000
12-13/13-14 0.137 0.982 1.019 0.985 0.977 1.023
13-14/14-15 0.130 0.937 0.981 0.800 0.985 0.977
14-15/15-16 0.136 0.918 1.119 0.981 1.023 1.016
15-16/16-17 0.128 1.033 0.982 0.879 1.000 1.111
16-17/17-18 0.146 1.071 1.095 1.018 1.017 0.981
17-18/18-19 0.106 1.000 1.000 0.942 0.946 0.949
18-19/19-20 0.145 1.000 0.952 1.017 1.000 0.925

Baseline 0.132 1.003 1.012 0.986 0.982 0.997

5 Year Trend 0.132 1.004 1.030 0.967 0.997 0.996

2 Year "Trend" 0.126 1.000 0.976 0.979 0.973 0.937

*Shaded progression ratios are excluded from the Baseline

TABLE 35
Grade Progression Ratios

Southview Elementary School
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Baseline Projections 

The Baseline model (Table 36) uses the grade progression ratios from the last ten years to project 
future enrollment. This model projects enrollment will decrease from 339 students in 2019/20 to 311 
students in 2024/25, or a 28 student decrease. 

 
 

Five-Year Trend Projections 

The Five-Year Trend model (Table 37), uses the grade progression ratios from the last five years to 
project future enrollment. This model projects enrollment will decrease from 339 students in 2019/20 
to 311 students in 2024/25, or a decrease of 28 students. 

 
 

20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

K 52 51 48 50 53 53 53 53 53 52
1 58 52 51 48 50 53 53 53 53 53
2 47 59 53 52 49 51 54 54 54 54
3 59 46 58 52 51 48 50 53 53 53
4 60 58 45 57 51 50 47 49 52 52
5 65 60 58 45 57 51 50 47 49 52

TOTAL 340 326 313 304 311 306 307 309 313 315

SCHOOL YEAR

TABLE 36
Baseline Projection Model

Southview Elementary School

GRADE 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

K 52 51 48 50 50 48 47 46 45 44
1 58 52 51 48 50 50 48 47 46 45
2 47 60 54 53 50 52 52 50 49 48
3 58 46 58 52 51 48 50 50 48 47
4 61 58 46 58 52 51 48 50 50 48
5 65 61 58 46 58 52 51 48 50 50

TOTAL 341 328 315 307 311 302 297 291 288 282

SCHOOL YEAR

TABLE 37
5 Year Trend Projection Model
Southview Elementary School
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Two-Year “Trend” Projections 

The Two-Year “Trend” model (Table 38) uses the grade progression ratios from the last two years 
to project future enrollment. Southview Elementary School enrollment is projected to decrease from 
339 students in 2019/20 to 283 students in 2024/25, or a decrease of 56 students. 

 

 

 

Kindergarten Trend Projections 

The Kindergarten Trend model (Table 39) utilizes the long-term trend in kindergarten enrollment to 
project future kindergartners. It then uses average ratios from the last five years to project students at 
grades 1st through 5th. Enrollment is projected to decrease by three students, declining from 339 
students in 2019/20 to 336 students in 2024/25. 

 

GRADE 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

K 49 49 46 48 48 46 45 44 43 42
1 58 49 49 46 48 48 46 45 44 43
2 45 57 48 48 45 47 46 45 44 43
3 59 44 55 47 47 44 46 46 44 43
4 59 57 43 54 46 45 43 44 44 43
5 61 56 54 40 51 43 42 40 42 42

TOTAL 331 311 295 282 283 272 268 263 260 254

TABLE 38
2 Year "Trend" Projection Model

Southview Elementary School

SCHOOL YEAR

GRADE 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

K 56 56 55 55 55 54 54 53 53 53
1 58 56 56 56 55 55 54 54 54 53
2 47 60 58 58 57 57 56 56 56 55
3 58 46 58 56 56 55 55 55 54 54
4 61 58 46 58 56 56 55 55 54 54
5 65 61 58 46 58 56 55 55 55 54

TOTAL 345 336 331 327 336 332 330 328 325 323

TABLE 39
Kindergarten Trend Projection Model

Southview Elementary School
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Comparison of Projection Models 

Figure 11 and Table 40 compare the different enrollment projection models for Southview 
Elementary School. Enrollment projections five years into the future range from a low of 283 students 
to a high of 336 students.  
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20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30
Baseline 340 326 313 304 311 306 307 309 313 315
5 Year Trend 341 328 315 307 311 302 297 291 288 282
2 Year "Trend" 331 311 295 282 283 272 268 263 260 254
Kindergarten Trend 345 336 331 327 336 332 330 328 325 323

TABLE 40

Southview Elementary School
Summary of Elementary School Enrollment Projections
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Stillson Elementary School 

Enrollment History 

The enrollment history for Stillson Elementary School shows that the school has decreased by seven 
students over the last ten years, or a 0.2% annual decrease.  The enrollment history and change in 
enrollment are shown in Tables 41 and 42. 

 

  

 

 

  

10-11 11-12 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20

K 61 68 62 60 67 62 54 61 47 59
1 57 62 65 59 68 78 57 63 61 46
2 66 59 63 65 57 69 77 58 61 64
3 72 66 52 62 58 56 70 72 55 67
4 65 68 63 56 64 56 62 68 71 59
5 53 69 70 63 62 64 57 64 67 72

TOTAL 374 392 375 365 376 385 377 386 362 367

TABLE 41
Student Enrollment

Stillson Elementary School

SCHOOL YEAR

GRADE '10 to '19 '10 to '14 '15 to '19 '10 to '19 '10 to '14 '15 to '19 '10 to '19 '10 to '14 '15 to '19

K -2 6 -3 -3.3 9.8 -4.8 -0.4 2.5 -1.2
1 -11 11 -32 -19.3 19.3 -41.0 -2.1 4.8 -10.3
2 -2 -9 -5 -3.0 -13.6 -7.2 -0.3 -3.4 -1.8
3 -5 -14 11 -6.9 -19.4 19.6 -0.8 -4.9 4.9
4 -6 -1 3 -9.2 -1.5 5.4 -1.0 -0.4 1.3
5 19 9 8 35.8 17.0 12.5 4.0 4.2 3.1

TOTAL -7 2 -18 -1.9 0.5 -4.7 -0.2 0.1 -1.2

PERCENT CHANGE

TABLE 42 
Student Enrollment Changes
Stillson Elementary School

ABSOLUTE CHANGE PERCENT CHANGE AVERAGE ANNUAL
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Kindergarten Enrollment 

Figure 12 shows kindergarten enrollment trends for Stillson Elementary School. The long-term and 
recent trends indicate decreasing enrollment. The long-term trend will be used in the Kindergarten 
Trend model to project future kindergartners.  
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Grade Progression Ratios 

Table 43 shows the grade progression ratios for Stillson Elementary School. Grade progression 
ratios depict enrollment changes, year-to-year and grade-to-grade, measuring the effects of in- and 
out-migration and the transfer of students between private schools and the school district. 

 

 

 

YEAR
CHANGES B:K K:1 1:2 2:3 3:4 4:5

10-11/11-12 0.167 1.016 1.035 1.000 0.944 1.062
11-12/12-13 0.143 0.956 1.016 0.881 0.955 1.029
12-13/13-14 0.130 0.952 1.000 0.984 1.077 1.000
13-14/14-15 0.143 1.133 0.966 0.892 1.032 1.107
14-15/15-16 0.139 1.164 1.015 0.982 0.966 1.000
15-16/16-17 0.123 0.919 0.987 1.014 1.107 1.018
16-17/17-18 0.141 1.167 1.018 0.935 0.971 1.032
17-18/18-19 0.108 1.000 0.968 0.948 0.986 0.985
18-19/19-20 0.148 0.979 1.049 1.098 1.073 1.014

Baseline 0.138 0.981 1.007 0.977 0.997 1.022

5 Year Trend 0.132 1.046 1.007 0.996 1.021 1.010

2 Year "Trend" 0.128 0.989 1.009 1.023 1.029 1.000

*Shaded progression ratios are excluded from the Baseline

TABLE 43
Grade Progression Ratios

Stillson Elementary School
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Baseline Projections 

The Baseline model (Table 44) uses the grade progression ratios from the last ten years to project 
future enrollment. This model for Stillson Elementary School projects that enrollment will decrease in 
five years from 367 students in 2019/20 to 319 students in 2024/25 or decreasing by 48 students. 

 
 

Five-Year Trend Projections 

The Five-Year Trend model (Table 45) uses the grade progression ratios from the last five years to 
project future enrollment. For Stillson Elementary School projections indicate a decrease from 367 
students in 2019/20 to 326 students in 2024/25, or a 41 student decrease. 

 

 

20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

K 54 54 50 52 55 56 55 55 55 55
1 58 53 53 49 51 54 55 54 54 54
2 46 58 54 53 50 52 55 55 55 55
3 63 45 57 52 52 49 51 53 54 54
4 67 62 45 57 52 52 49 51 53 54
5 60 68 64 46 58 53 53 50 52 54

TOTAL 348 341 322 310 319 315 317 318 323 325

SCHOOL YEAR

TABLE 44
Baseline Projection Model
Stillson Elementary School

GRADE 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

K 52 51 48 50 50 48 47 46 45 44
1 62 54 53 50 52 52 50 49 48 47
2 46 62 55 54 51 53 53 51 49 48
3 64 46 62 54 54 50 52 52 50 49
4 68 65 47 63 55 55 51 54 53 51
5 60 69 66 48 64 56 55 52 54 54

TOTAL 352 348 331 319 326 314 309 304 300 293

SCHOOL YEAR

TABLE 45
5 Year Trend Projection Model

Stillson Elementary School
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Two-Year “Trend” Projections 

The Two-Year “Trend” model (Table 46) uses the grade progression ratios from the last two years 
to project future enrollment. Stillson Elementary School enrollment is projected to decrease from 367 
students in 2019/20 to 309 students in 2024/25, or a 58 student decrease. 

 

 

 

Kindergarten Trend Projections 

The Kindergarten Trend model (Table 47) utilizes the long-term trend in kindergarten enrollment to 
project future kindergartners. It then uses average ratios from the last five years to project students at 
grades 1st through 5th. This model projects a decrease in enrollment from 367 students in 2019/20 to 
338 students in 2024/25, or a decrease of 29 students. 

 

GRADE 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

K 50 50 47 49 49 47 46 45 43 42
1 58 50 49 46 48 48 46 45 44 43
2 46 59 50 50 47 49 48 47 46 44
3 65 47 60 51 51 48 50 50 48 47
4 69 67 49 62 53 52 49 51 51 49
5 59 69 67 49 62 53 52 49 51 51

TOTAL 349 342 323 307 309 296 291 286 283 277

TABLE 46
2 Year "Trend" Projection Model

Stillson Elementary School

SCHOOL YEAR

GRADE 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

K 55 54 52 51 50 49 48 47 45 44
1 62 57 56 55 54 52 51 50 49 48
2 46 62 58 57 55 54 53 52 50 49
3 64 46 62 58 56 55 54 53 51 50
4 68 65 47 63 59 57 56 55 54 52
5 60 69 66 48 64 59 58 57 55 54

TOTAL 355 353 341 331 338 327 320 313 305 298

TABLE 47
Kindergarten Trend Projection Model

Stillson Elementary School
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Comparison of Projection Models 

Figure 13 and Table 48 compare the different enrollment projection models for Stillson Elementary 
School. Enrollment projections for five years into the future range from a low of 309 students to a high 
of 338 students. 
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20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30
Baseline 348 341 322 310 319 315 317 318 323 325
5 Year Trend 352 348 331 319 326 314 309 304 300 293
2 Year "Trend" 349 342 323 307 309 296 291 286 283 277
Kindergarten Trend 355 353 341 331 338 327 320 313 305 298

TABLE 48

Stillson Elementary School
Summary of Elementary School Enrollment Projections
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