
CFAUSD Board of Education
Facilities Work Session II

June 2, 2016
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Purpose of the Session

To review long term plan 

options and costs. 

To determine options to bring 

to the community for 

feedback.
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Overview of the Session

• Workplan Review

• Review of All Plan Options

• Narrowing of Plan Options

• Plan Phase Options
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Board Work Plan: Adopted 2.17.16
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Board Work Plan: Adopted 2.17.16
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Option 10: New Elementary School
• Build new Stillson, close and sell former building 

• Build new Central Office building

– Close and sell Korger Chestnut, Pupil Service Center

• Expand Hillcrest into former Central Office space 

– Repair and betterment of Hillcrest

• Expand and repair middle school

– Additional classrooms, breakout spaces

– Construct walls

– Address doors, HVAC, repairs

• Expand and repair high school 

– Additional classrooms, breakout spaces

• Orchestra room, vocational spaces, athletic spaces, alternative programming

• Expand cafeteria

• Gym, music, art, storage additions to Jim Falls 

• Gym addition to Halmstad

• Repair and betterment of elementary schools
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High School Remodel / Additions: $63,946,400 7
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Middle School Remodel / Additions $29,597,850 16
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Hillcrest Remodel: $8,503,068 18
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Halmstad Remodel / Additions: $10,470,083 20
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Jim Falls Remodel / Additions  $8,489,998 22
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New Stillson Elementary School: $21,079,692
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New District Office: Close PSC and Korger: $4,252,500 26



Option 10

Safety

Energy Efficiency

Size / Space

Flexible Use Space

Traffic / Drop Off ?

Neighborhood Schools

Climate Control

Natural Light

Playground / Greenspace ?

Gym Space

Career / Exploratory 

Space

Arts Space 27



Option 10: $150,573,654

Phase 1: $61,335,000

• Hillcrest Expansion $8,503,068

• New Stillson $21,079,692

• New District Office $4,252,500

• Middle School Addition and 

Remodel $29,597,850

• Jim Falls and Halmstad

Additions and Remodel 

$18,960,081

Phase 2: $71,867,039
(+4% inflation per year)

• High School Addition and 

Repair $64,205,150

• Remaining Elementary 

Betterment $7,661,889
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Option 11: Two New Elementary Schools

• Build new Stillson, close former building 

• Build new Hillcrest 

• Convert Hillcrest building into Alternative School, discontinue leasing Northern Center

• Build new district office building on elementary school site

– Close and sell Korger Chestnut, Pupil Service Center

• Expand and repair middle school

– Additional classrooms (general, music, cafeteria), breakout spaces

– Construct walls

– Address mechnical needs: roof, doors, HVAC, repairs

• Expand and repair high school 

– Additional classrooms (Orchestra room, vocational spaces, athletic spaces, breakout spaces)

– Expand cafeteria

• Gym, music, art, storage additions to Jim Falls 

• Gym addition to Halmstad

• Repair and betterment of elementary schools
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Middle School Remodel / Additions $29,597,850 33
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Halmstad Remodel / Additions: $10,470,083 35
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Jim Falls Remodel / Additions  $8,489,998 37
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Two New Elementary Schools: Hillcrest and Stillson

$42,232,070
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Option 11

Safety

Energy Efficiency

Size / Space

Flexible Use Space

Traffic / Drop Off ?

Neighborhood Schools

Climate Control

Natural Light

Playground / Greenspace

Gym Space

Career / Exploratory 

Space

Arts Space 41



Option 11: $173,732,232

Phase 1: $84,267,734

• Alternate School into Hillcrest 

$10,341,268

• New Hillcrest $21,116,035

• New District Office $4,252,500

• Middle School Addition and 

Remodel $29,597,850

• Jim Falls and Halmstad

Additions and Remodel 

$18,960,081

Phase 2: $89,464,498
(+4% inflation per year)

• High School Addition and 

Repair $64,205,150

• Remaining Elementary 

Betterment $4,143,313

• New Stillson $21,116,035
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Option 12: Additions, Repair and Betterment of All Schools

• Additions:

– Classrooms at MS (general, music, cafeteria), HS (Orchestra, career 

education, general, cafeteria, alternative programming), Jim Falls (Art, 

Music, Special Education)

– Multi-purpose spaces and Breakout Spaces at all Schools but 

Southview

– Gym Space at High School, Jim Falls, Halmstad

– Storage 

• Build or Acquire Central Office Space; Expand Hillcrest into Current Central 

Office Space; Close and sell Korger and PSC

• Re-district Elementary Schools

• Repair and Betterment at All Schools 
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Middle School Remodel / Additions $29,597,850 46
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Hillcrest Remodel: $11,009,788 48
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Halmstad Remodel / Additions: $10,435,083 50
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Jim Falls Remodel / Additions  $8,931,998 52
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Stillson Remodel: $10,879,753
54
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Option 12: $145,412,260

Phase 1: $75,106,972

• Hillcrest Expansion 

$11,009,788

• Stillson Remodel $10,879,753

• New District Office $4,252,500

• Middle School Addition and 

Remodel $29,597,850

• Jim Falls and Halmstad

Additions and Remodel 

$19,367,081

Phase 2: $70,305,288
(+4% inflation per year)

• High School Addition and 

Repair $64,205,150

• Remaining Elementary 

Betterment $6,100,138
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Option 12

Safety

Energy Efficiency

Size / Space ?

Flexible Use Space

Traffic / Drop Off

Neighborhood Schools

Climate Control

Natural Light

Playground / Greenspace

Gym Space

Career / Exploratory 

Space

Arts Space 57



Option 13: Repair Mechanical Needs at All Schools, Delay 

Space Needs 

• Build or Acquire Central Office Space; Expand Hillcrest into 

Current Central Office Space; Close and sell Korger and PSC

• Re-district Elementary Schools

• Repair and Betterment at All Schools 

• Do not address space needs or 21st century learning needs
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Hillcrest Remodel: $11,009,788 59
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New District Office: Close PSC and Korger: $4,252,500 61
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Option 13: $55,961,242

• Hillcrest Expansion $11,009,788

• New District Office $4,252,500

• Minimal Mechanical Needs 

$40,698,954 
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Option 13

Safety

Energy Efficiency

Size / Space

Flexible Use Space

Traffic / Drop Off

Neighborhood Schools

Climate Control

Natural Light

Playground / Greenspace

Gym Space

Career / Exploratory 

Space

Arts Space 64



Stand-Alone Field House
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Additional Opportunities for Savings

1) Defer all repair and betterment to Parkview and 

Southview (approximate $6,000,000)

2) For Option 13, repurpose both Central Office and 

Alternative School into former Hillcrest Space 
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OPTION: Option 10 Option 11 Option 12 Option 13

Full Plan Cost $150,573,654 $173,732,232 $145,412,260 $55,961,242

Safety

Energy Efficiency

Size / Space

Flexible Use Space

Traffic / Drop Off ? ?

Neighborhood Schools

Climate Control

Natural Light

Playground / Greenspace ?

Gym Space

Career / Exploratory Space

Arts Space
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Discuss and Narrow


