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Objectives of the Session

• To review the preponderance of evidence 

gathered from the.

• To understand the qualitative feedback 

from the Community Information Sessions.

• To consider if the Board is prepared to 

bring a question to the community.

• And, if so, to determine what should be 

included in the question. 



Levels of Decision Making

LEVEL ONE: Opinion 

LEVEL TWO: Experience 

LEVEL THREE: Collective Experiences 

LEVEL FOUR: Side-by-Side Comparisons 

LEVEL FIVE: Preponderance of Evidence 



Levels of Decision Making

LEVEL ONE: Opinion “I think…”

LEVEL TWO: Experience “In my experience…”

LEVEL THREE: Collective Experiences “I’ve heard…”

LEVEL FOUR: Side-by-Side Comparisons “This is better 

than that…” 

LEVEL FIVE: Preponderance of Evidence “The collective 

feedback / data tells us…” 



The Context of Communities









Why November?



The Review of Data



Processing Data

Deny the Data

Accept the data. Accept 

the problem. Accept the 

solution. 

Accept the data, but think 

a solution can’t be found.

Accept the data, but think 

it is someone else’s 

problem. 



Quantitative Data: April 

Important / Extremely Important

• Safety

• Energy Efficiency

• Size / Space

• Flexible Use Space

• 21st Century Learning 

Spaces

• Traffic / Drop Off

• Neighborhood Schools

• Climate Control

• Natural Light

• Playgrounds / Green 

Space

• Gym Space

• Career Exploration 

Spaces

• Arts Space



Qualitative Themes April 
• There is concern about the cost of improving facilities (49, 33%).

• There is an appreciation for quality schools and staff (42, 28%).

• There is an appreciation for Board / administration taking action to 

address our facility needs (27, 18%).

• There is concern about a level of apathy / lack of knowledge in 

the community about the needs of facilities (24, 16%).

• There are concerns about space (16, 10%).

• There is an appreciation for communication about facilities that is 

taking place (12, 8%).

• There are questions about what has been or will be done to keep 

up with maintenance needs (11, 7%).

• There is concern about closing Stillson (9, 6%). 



Wide Brainstorms, Narrowed to Four

1)New Elementary School, Other Additions and 

Repairs for Long Term Use $150 million 

2)Two New Elementaries, Other Additions and 

Repairs for Long Term Use $173 million

3)Additions and Repairs to All Buildings for Long 

Term Use $145 million

4)Minimal Repairs and District Office $55 million



Three Options, Targeting $100 million range (2.0 mil) 

1)New Stillson, All 5-Year Repairs $115 million

2)New High School, Most 5-Year Repairs $122 

million

3)New High School, Repair Only Roofs $100 

million



Quantitative Data: July 2016
Resident Response Pattern (Yes / No)

Resident Responses: 1851



Elementary First Option (Yes / No)
Resident Responses: 1634

Yes 624

38.25%

No 1009

61.75%



High School Option (Yes / No)
Resident Responses: 1715

Yes 746

43.5%

No 969

56.5%



Qualitative Data: August

• 178 Exit Slips

• Identify keywords = “codes”

• Identify themes

• Acknowledge outliers



Themes: Glad to see...
• There is an appreciation for the Board 

considering space needs in the district (28, 

16%). 

• There is an appreciation for the Board taking 

action to address needs (25, 14%).

• There is an appreciation for the Board 

considering the conditions of buildings in the 

district (21, 12%). 



Themes: Worried about...
• General tax increases from a referendum (26, 

15%) (+9, 5% re: high cost)

• Stillson’s needs (24, 13%).

• That more needs to be done than what is 

included in these options (23, 13%). 

• That nothing will be done (17, 10%)



Themes: Option A vs B



Themes: Yes or No



According to the Evidence...

Are we ready to pass a resolution?      



Options...


